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SECTION A: INTRODUCTION & EXECUTIVE 

SUMMARY 


l.l.lntroduction 

It is a crucial requirement that all municipalities should prepare and adopt an integrated 
development plan (IDP). The council of a municipality has to adopt an IDP that will be the key 
strategic planning tool, which guides and inform all planning, budgeting, management and 
decision making in a municipality. The IDP is one of the key tools for assisting the municipality 
in coping with its development role. 

The purpose of the IDP is to enable Ezinqoleni Municipality, sector departments, private 
sector and development agents to deliver services according to community needs and within 
the auspices of relevant legislative framework. 

The IDP of Ezinqoleni Municipality has recognized that there is a need to promote economic 
growth through investment and strategic planning. The Ezinqoleni Municipality IDP also 
attempts to achieve a balance between addressing basic needs and promoting economic 
growth and development. 

Throughout the IDP, three basic principles of development, service delivery and practices 
have been extracted from the applicable legislation for each sector. 

• The first principle is that local government should not be just about service provision 
but it should be a developmental local government. 

• The second principle is community empowerment i.e participatory democracy which 
is characterized by participatory development. 

• The third principle is that of understanding the space economy in the sense of 
different geographic spaces in any country, province or municipality has different 
social and economic potential. 

Furthermore the IDP is defined as a principal strategic planning instrument which guides and 
informs all with the key fundamental planning and development, and all decisions with regard 
to planning, management and development in the municipality. For Ezinqoleni Municipality 
IDP to be effective and credible it needs to be informed and be in line with the key 
fundamentals of the development planning discipline. These fundamentals informed by 
research and practice have led to among others these disciplines best practice positions: 

• The provision of household services is only efficient within certain levels of population 
density. 
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• In safe guarding community interest, human driven activities on iand need to be 
managed through principies negotiated by the community itseif upfront; autocratic 
and ad hoc iand management is not best form to safe guard community interest. 

• In developing communities we should not create a town away from town, a town 
needs to be integrated within a town. 

• Communities develop overtime due to variety of local resources and services as well 
as connectedness and dependency to other surrounding communities and our 
investment decisions should appreciate how the system operates to ensure properly 
functioning communities. 

• Viable towns develop from indigenous advantages of an area in a particular economic 
context and not through flooding public investment in a low potential area. 

• Wetlands are an important bio-resource directly and immediately benefiting a 
community and should therefore be preserved. 

• Development in 50 and 100 year flood plain, road reserves, electricity servitude and 
all other servitude is not acceptable. 

• Any land developed for human settlement should be proven to be habitable. 


The Municipal Systems Act (Act No. 32 of 2000) stipulates that all municipalities in South 
Africa prepare an Integrated Development Planning (IDP) for their area of jurisdiction. IDP’s 
were formed to overcome the apartheid legacy of separated developments and disintegrated 
local levels, promoting intergovernmental co-ordination as well as ensuring that key municipal 
activities are encompassed in a single document. It is an approach to planning that involves 
the entire municipality and its citizens in finding the best solutions to achieve good and long- 
term development (it emphasizes a strategic approach to the Department of Co-operative 
Governance and Traditional Affairs) 

IDP is a continuous process whereby municipalities prepare 5-year strategic developmental 
strategies. These strategies are reviewed annually in consultation with communities and 
stakeholders. These strategies seek to promote integration by balancing social, economic and 
ecological pillars of sustainability without compromising the institutional capacity required in 
the implementation, and by coordinating actions across sectors and spheres of government. 

An IDP is a single inclusive strategic plan for municipalities that: 

Integrates and co-ordinates service delivery within a municipality, 

• Forms the general basis on which annual budgets must be based, 

• Aligns the resources and capacity of the municipality within the implementation of 
the plan, 

• Assist a municipality in fulfilling its constitutional mandate as developmental local 
government, and 

• Facilitates the process of democratization through vigorous public participation. 
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• It promotes alignment of programmes and projects between the three spheres of 
government, civic organisation and the private sector. 

The Integrated Development Plan (IDP) review is made up of six phases which are explained 
below: 

Phase 1 : Situational Analysis - A phase which deals with the existing situation in the 
municipality and is focused on understanding the type of problem or challenges facing the 
communities in each ward. 

It also determines the de facto situation of municipalities, their priority issues as well as an 
indication on what the plans should be focusing on. 

Phase 2: Strategies - A phase in whereby the municipality formulates the solution to address 
the problems or challenges once they understand the problem. The strategy phase also 
include the formulation of the vision that would reflect an ambitious, credible, inspiring and 
achievable statement about the future of the municipality. 

Strategies are where the development objective, strategies and vision based on key issues 
are formulated. 

Phase 3: Projects - is derived from the strategies, objectives and vision based on key issues 
are formulated 

This phase is about the design and specification of projects for implementation. 

Phase 4: Integration - is to ensure that all sector plans from within and outside the 
municipality are aligned and integrated. In this phase the sub programme proposals, which 
were presented in the preceding phase have to be harmonized in terms of contents, location 
and timing in order to achieve consolidated programmes for the municipality. 

Phase 5: Approval - once the IDP is completed, it is submitted to the municipality council for 
consideration and approval. Approval is the public comments and approval of the plan 


1.1.1. The Stakeholders in the IDP Process 

4.1. 1.1 Municipality 

The IDP guides the development plans of the local municipality. 

4.1. 1.2 Councillors 

The IDP gives councillors an opportunity to make decisions based on the needs 
and aspirations of their constituencies. 
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4.1 .1 .3 Communities and other stakehoiders 

The IDP is based on community needs and priorities. Communities have the 
chance to participate in identifying their most important needs. 

The IDP process encourages all stakeholders who reside and conduct business 
within a municipal area to participate in the preparation and implementation of the 
development plan. 

4.1. 1.4 National and provincial sector departments 

Many government services are delivered by provincial and national government 
departments at local level. Municipalities must take into account the programmes 
and policies of these departments. The departments should participate in the IDP 
process so that they can be guided as to how to use their resources to address 
local needs. 

An IDP has a lifespan of 5 years that is linked directly to the term of office of 
municipal councils in terms of section 34 of the Municipal Systems Act after every 
local government elections, the new Council has to decide on whether it adopts 
the existing IDP or develop a new IDP that takes into consideration existing 
plans. 


1.2.Locality 
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Ezinqoleni municipality is located on the south-western boundary of the Ugu District, adjacent 
to the west of the Hibiscus Coast Municipality and east of the uMuziwabantu Municipality. The 
Ezinqoleni Municipal offices are situated within the Ezinqoleni settlement that is located some 
40 kilometres west from Port Shepstone along the N2 national highway. 


1 .3. Development challenges 

The main challenges faced by Ezinqoleni Municipality relate to Socio-Demographic issues, 
economic issues, Environmental and Geographic issues, and those of Governance and 
Administration. The priority issues that require attention are: 


1 .3.1 . Ezinqoleni Challenges of Socio-Demographic Nature 

• Poverty 

• HIV/AIDS epidemic 

• Youth alcohol abuse (drugs) 

• Teenage pregnancy and early school leaving 

• Too much dependency on grants 

• Too much dependency on employment as opposed to self-employment 

• Crime and other related factors 


1.3.2. Ezinqoleni Challenges of Economic Nature 

• Low levels of economic growth 

• High unemployment rate 

• Out-Migration 

• Poor productive infrastructure 

• No investment opportunities for SMME/BEE companies 

• Lack of relevant plans to stimulate investment 

• Inadequate revenue generation tools 


1.3.3. Ezinqoleni Challenges of Environmental and Geographic Nature 

• Loss of indigenous vegetation/ biodiversity 

• Wetland degradation 

• Unsustainable muthi harvesting 

• Water pollution 

• Unsustainable cultivation 

• Urbanization of rural areas 

• Poor waste management practices 
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• Deforestation 


1.3.4. Ezinqoleni Challenges of Governance and Administration Nature 

• Staff see no opportunities for growth in the municipaiity therefore iooking for 
aiternative empioyment 

• Poor communication (Internai & Externai) 

• Poor human resources capacity 

• Shortage of skiiied staff 

• Poor community participation/ mai-functionai community participation structures 

• Lack of systems and capacity to impiement deveiopment administration. 


1 .3.5. Key Priority Challenges 

a) Priority 1 : Lack of funds 

b) Priority 2: Poverty 

c) Priority 3: HIV and AIDS 

d) Priority 4: High ievei of unempioyment 

e) Priority 5:Low ieveis of Education, iiteracy 

f) Priority 6: Lack of iocai capitai circuiation 

g) Priority 7: Inadequate social services 

h) Priority 8: Skills, recruitment and retention 

i) Priority 9: Improper Settlement pattern 

j) Priority 10: lllegal development 

k) Other Challenges 

o Crime 

o lllegal connections - mainly water and electricity 
o Lack of morale and team spirit 


1.4.0pportuiiities We Offer 

Ezinqoleni Municipality is in the inland of the lower south coast and flanked by the towns of 
Port Shepstone, in the Hibiscus Coast and Harding in Umuziwabantu. Ezinqoleni Municipality 
provides opportunities in the following sectors: 

• Manufacturing 

• Tourism and LED 

• Business 

• Agriculture 
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1 .5. Key Strategic interventions 

For the current term of council to 30 June 2017, Ezinqoleni Municipality is committing 
to improve its situation and address its challenges through the following: 

• Youth Development (HIV/AIDS, Sports, Employment, academlc Fees support) 

• Burlal asslstance 

• Co-operatlves - LED & Tourlsm 

• Taklng care of elderly 

• Free baslc energy (paraffln and electrlclty) 

• Infrastructure Development and malntenance 

• Develop IDP 

• Promotlon of good governance 

• Revlew of publlc partlclpatlon strategy 

• Revlew of LED Strategy 

• Development of Spatlal Development Framework and LUMS llnked to IDP 

• Development of Envlronmental Assessment Framework 

• Settlng up of the development admlnlstratlon systems and Implementatlon of the 
Provlnclal Development Act. 

• Revlew organogram 

• Develop Performance Management System and revlew performance 

• Develop performance contracts for Sectlon 57 employees 

• Improve allgnment between IDP, Budget and PMS/ SDBIP 

• Conduct customer satlsfactlon survey 

• Implement Ezlnqolenl turn-around strategy 

• Revlew the munlclpal Comprehenslve Infrastructure Plan 

• Revlew rates randage and bllllng system 

• Develop supplementary valuatlon roll to enhance revenue collectlon 

• Develop street vendlng, blllboards and slgnage by-laws 

• Revlew Human Resource pollcles 

• Develop workplace skllls plan 

• Development of human capltal 

• Revlew Supply Chaln Management Pollcy to enhance local economlc development and 
BBBEE 

• Tralnlng for local servlce provlders on tenderlng 

• Implement houslng projects In Vukuzlthathe, Mthlmude and KwaNyuswa Tradltlonal 
authorltles 

• Develop GRAAP compllant annual flnanclal statements 

• Develop rlsk management plan 

• Evaluate the munlclpal performance In relatlon to Its prescrlbed powers and functlons 

• Provlslon of Bursarles 
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In addition to the above, the municipaiity wiii vigorousiy participate in intergovernmentai 
programmes and forge service deiivery partnerships/ service ievei agreements where possibie. 
The municipaiity wiii aiso deveiop strategies to improve aiignment and co-ordination with other 
service sectors, private and civii organisations. 


I.G.Municipal Commitnnent for 2012/2013 Financial Year 

• Good governance 

• Improved LED and Tourism 

• Infrastructure Development 

• Improved healthcare 

• Financial viability 

• Job opportunities 

• Access to primary, secondary and tertiary education 

• Well capacitated human resources 

• Agricultural development 

• Access to basic services by at least 80% of Ezinqoleni Community 

• Access to Free Basic Services 

I.7.H0W will performance progress be measured 

The Municipal Planning and Performance Management Regulations stipulate that a 
municipality’s Organizational Performance Management System (OPMS) must entail a 
framework that sets out how the municipality’s cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, organized 
and managed, including determining the roles of the different role players. 

In line with the said legal requirement, this framework should be seen as a policy document 
that sets out: 

• The requirements that the Ezinqoleni Municipality’s OPMS will need to fulfill; 

• The principles that must inform its development and subsequent implementation; 

• The preferred performance management model of the municipality; 

• The process by which the system will work; 

• The delegation of responsibilities for different roles in the process; and 

• A plan for the implementation of the system 

The Municipality will develop a performance management system which will be used to 
monitor and measure progress on municipal performance in terms of service delivery as per 
adopted programmes and projects in the IDP. The performance management system will be 
linked to the Municipal IDP and budget to ensure that whatever the municipality is doing 
articulates the municipality’s vision, objectives and community aspirations. The performance 


The Wagon for peace and Development 


Page14of145 



Ezinqoleni Municipality IDP Review 2013/14 

of the municipality will be reviewed quarterly and corrective measures be implemented where 
necessary. 

Additionally the municipality will ensure that all section 57 employees sign performance 
contracts aligned to the municipal IDP and objectives. The municipality will also ensure that 
employees reporting directly to Head of Departments have performance plan to enable a 
focused performance of the municipality. 


1 .8. Preparation Process 

Chapter 5, Section 23(1) of the Municipal Systems Act (MSA) 32 of 2000 requires that a 
municipality undertakes a developmentally oriented planning so as to ensure that it:- 

a) Strives to achieve the objects of local government set out in section 152 of the 
Constitution; 

b) Gives effect to its developmental duties as required by section 153 of the 
Constitution; and 

c) Together with other organs of state; contribute to the progressive realization of the 
fundamental rights contained in section 24, 25, 26, 27 and 29 of the Constitution. 

In terms of Section 25(1) of the Municipal Systems Act (Act No. 32 of 2000), each 
Municipal Council must, within a prescribed period after the start of its elected term, adopt 
a single inclusive and strategic plan for the municipality which: 

a) Links, integrates and coordinates plans and takes into account proposals for the 
development of the municipality; 

b) Aligns the resources and capacity of the municipality with the implementation of 
the plan; 

c) Forms the policy framework and general basis on which annual budgets must be 
based; 

d) Complies with the provisions of this chapter (Chapter 5); and 

e) Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of the legislation 

Necessarily, the Ezinqoleni Municipal Council has undertook to prepare a five year plan in line 
with the Municipal Systems Act. The plan that has been prepared is a single inclusive and 
strategic plan for the development of Ezinqoleni Municipality. 

As a strategic document, the IDP responds to the needs of the Ezinqoleni residents being 
premised on the following international, national and provincial strategic imperatives: 

• Millenium Development Goals; 

• National Spatial Development Perspective; 

• Local Government Development Perspectives; 

• Provincial Growth and Development Strategy; 
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• Provincial Action Plan (Priorities) for 2009-2014 

• Provincial Spatial Economic Development Strategy; and 

• Ugu District IDP 

In order to ensure certain minimum quality standards of the IDP preparation process, and a 
proper coordination between and within spheres of government, the preparation of the 
Process Plan requires adoption by the Council. 

This plan was approved in 201 1 and it includes the following: 

• A Programme specifying the time frames for the different planning steps; 

• Appropriate mechanisms; processes and procedures for consultation and 
participation of local communities, organs of state, traditional authorities, and other 
role players in the IDP drafting process; 

• An indication of the organizational arrangements for the IDP Process; and 

• Binding plans and planning requirements, i.e. policy and legislation and mechanisms 
and procedures for vertical and horizontal alignment. 
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SECTION B: GOVERNMENT PRIORITIES 


Alignment of government policies and plans is crucial in the strategic planning of the municipality. 
Therefore the relevant binding and non-binding national and provincial policies including, programmes 
and strategies need to be considered in the municipal development planning process and 
interventions. Our implementation and proposed interventions will focus only on the key mandates 
relevant to the municipal context in co-operative governance and those will be considered and 
addressed. 

This Section therefore reflects the applicable and relevant Government Priorities, such as the 
Millennium Development Goals, National Plan priorities, the 12 National Outcomes, the 5 National 
Priorities, the State of the Nation Address, the State of the Province Address, the KZN GDS (7 Goals) 
and Operation Clean Audit 2014. It indicates how these are addressed and applied in the Ugu District 
Municipal area. 

2.1.Milleniiium Deveiopment Goais (MGDS) 

The Millennium Development Goals (MDGs) are eight international development goals that all 
192 United Nations member states have agreed to achieve by the year 2015. The aim of the 
MDGs is to encourage development by improving social and economic conditions. It provides a 
framework for the entire international community to work together towards a common end i.e. 
making sure that human development reaches everyone, everywhere. The MDGs focus on three 
main areas of human development viz. bolstering human capital, improving infrastructure and 
increasing social, economic and political rights. If these goals are achieved, world poverty will be 
reduced, lives will be saved, and people will have the opportunity to benefit from the global 
economy. The eight MDGs which have been identified include: 

I. Eradicate extreme poverty and hunger; 

II. Achieve universal primary education; 

III. Promote gender equality and empower women; 

IV. Reduce child mortality; 

V. Improve maternal health; 

VI. Combat HIV/AIDS, malaria and other diseases; 

VII. Ensure environmental sustainability; 

VIII. Develop a Global Partnership for Development. 

The goais consist of quantified targets to address extreme poverty in its many dimensions viz. 
poverty, hunger, disease, iack of adequate sheiter, and exciusion whiist promoting gender 
equaiity, education, and environmentai sustainabiiity. At the same time the goais aiso 
represent basic human rights i.e. the rights of each person on the pianet to heaith, education, 
sheiter, and security. 
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The Medium Term Strategic Framework (MTSF) below demonstrates how the MDGs have 
been domesticated into the current priority agenda of the government. 


2.1 .1 . Medium Term Strategic Framework 

The Medium Term Strategic Framework (MTSF) below demonstrates how the 
MDGs have been domesticated into the current priority agenda of the government. 

1. Speeding Up Growth and Transforming the Economy To Create Decent Work 
And Sustainable Livelihoods 

2. Massive Programme To Build Economic And Social Infrastructure 

3. Comprehensive Rural Development Strategy Linked To Land and Agrarian 
Reform and Food Security 

4. Strengthen the Skills and Human Resource Base 

5. Improve the Health Profile of all South Africans 

6. Intensify the Fight against Crime and Corruption 

7. Building Cohesive, Caring and Sustainable Communities 

8. Pursing African Advancement and Enhanced International Cooperation 

9. Sustainable Resource Management and Use 

10. Building A Developmental State Including Improvement Of Public Services 
And Strengthens Democratic Institutions, 


2.1.2. Applicability to Ezinqoleni 

The Ezinqoleni Municipality has a legal mandate to facilitate and provide basic 
service delivery for it community. It is thus imperative that Ezinqoleni Municipality’s 
strategic priorities are informed by the MTSF to ensure coordinated achievement of 
the set target and effective service delivery. 


2.2.National Development Plan: 2030 

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. 
South Africa has the potential and capacity to eliminate poverty and reduce inequality over 
the next two decades. This requires a new approach - one that moves from a passive 
citizenry receiving services from the State to one that systematically includes the socially and 
economically excluded, where people are active champions of their own development, and 
where government works effectively to develop people’s capabilities to lead the lives they 
desire. The achievement of this vision is based on the following priorities: 

I. Creating jobs and livelihoods, 
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II. Expanding infrastructure, 

III. Transitioning to a iow-carbon economy, 

IV. Transforming urban and rurai spaces, 

V. improving education and training, 

VI. Providing quaiity heaith care, 

VII. Buiiding a capabie state, 

VIII. Fighting corruption and enhancing accountabiiity, 

IX. Transforming society and uniting the nation. 


2.2.1. Applicability to Ezinqoleni 

The municipality needs to craft its IDP and LED programmes around these cascaded 
provincial district policies. This will ensure that there is common understanding of 
issues that need to be addressed. This in turn will go a long way in co-ordinating 
government efforts around eradicating underdevelopment and thus bring about 
prosperity in an integrated fashion. 


2.3. The 12 National Outcomes 

The outcome based approach is designed to ensure that government is focused on achieving 
the expected real improvements in the life of all South Africans. It clarifies what the 
government is expected to achieve, how it is expected to achieve it and how it will whether it 
is achieving it. Thus in the main the outcomes approach is centered toward: 

> Focus on results, 

> Explicit and testable chain of logic in planning so as to see that the assumptions 
that are made about resources are needed, 

> Linkage of activities to outputs and outcomes and to test what works and what 
doesn’t, 

> Ensuring expectations are clear and unambiguous 

> Providing clear basis for discussion, debate and negotiation about what should be 
done and how it should be done, 

> Enabling learning and regularly revising and improving policy, strategy and plans 
through experience, 

> Makes co-ordination and alignment easier. 


The Cabinet Lekgotla held from 20 to 22 January 2010 adopted the following 12 
Outcomes where municipalities are accountable for outcome 9: 

I. Improved quality of basic education. 

II. A long and healthy life for all South Africans. 
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III. All people In South Afrlca are and feel safe. 

IV. Decent employment through Incluslve economlc growth. 

V. A skllled and capable workforce to support an Incluslve growth path. 

VI. An efflclent, competltlve and responslve economlc Infrastructure network. 

VII. Vlbrant, equltable and sustalnable rural communltles wlth food securlty for all. 

VIII. Sustalnable human settlements and Improved quallty of household llfe. 

IX. A responsive, accountable, effective and efficient local government 
system. 

X. Envlronmental assets and natural resources that are well protected and 
contlnually enhanced. 

XI. Create a better South Afrlca and contrlbute to a better and safer Afrlca and 
World. 

XII. An efflclent, effectlve and development orlented publlc servlce and an 
empowered, falr and Incluslve cltlzenshlp 


The alm of Dellvery Agreement: Outcome 9 Is to ensure a responslve, accountable, 
effectlve and efflclent local government system so as to restore the confldence of cltlzens 
In the local government sphere. As such munlclpalltles need to ensure that the baslc 
needs of communltles are met; bulld clean, effectlve, efflclent, responslve and accountable 
local government; Improve performance and professlonallsm and strengthen partnershlps 
between local government, communltles and clvll soclety. The Outcome conslsts of seven 
outputs whlch need to be achleved vlz.: 

I. Implement a dlfferentlated approach to munlclpal flnanclng, plannlng and 
support; 

II. Improve access to baslc servlces; 

III. Implementatlon of the Communlty Work Programme; 

IV. Actlons supportlve of the human settlement outcome; 

V. Deepen democracy through a reflned Ward Commlttee Model; 

VI. Improve admlnlstratlve and flnanclal capablllty; 

VII. A slngle wlndow of coordlnatlon. 

The outputs conslst of targets, Indlcators and key actlvltles whlch need to be achleved. 
The achlevement of these outputs wlll go a long way In Improvlng the llves of resldents 
whllst at the same tlme Improvlng the processes wlthln government so they are able to 
operate more effectlvely and efflclently. 


2.3.1. Applicability to Ezinqoleni 

Not only dld the Ezlnqolenl munlclpallty allgn It IDP wlth the Natlonal Outcomes, but 
has also adopted outcome based approach In draftlng the 2013/14 IDP revlew to 
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ensure that the district is focused on achieving the expected reai improvements in the 
iife of aii Ezinqoieni municipaiity popuiation. 


2.4.State of the Province Address 

The provinciai priorities as per The State of the Province address on 22 February 201 1 by Dr 
Zweii Mkhize identified the Provinciai Priorities are identified as: 

I. Rurai deveiopment and agrarian reform 

II. Creating decent work and economic growth 

III. Fight crime and corruption 

IV. Deveiopment of human capabiiity and education 

V. Creating heaithier and sustainabie communities 

VI. Nation buiiding and good governance 

In the recent state of the province address on 28"^ February 2013 the emphases was 
made on the Nationai Deveiopment Pian 2030 vision and that of Provinciai Growth and 
Deveiopment Strategy was made and the need for consistent aiignment. 


2.4.1. Applicability to Ugu 

The district municipaiity needs to craft its IDP and LED programmes around these 
cascaded national and provincial policies. This will ensure that there is common 
understanding of issues that need to be addressed. This in turn will go a long way in 
co-ordinating government efforts around eradicating underdevelopment and thus 
bring about prosperity in an integrated fashion. Furthermore as will be shown in the 
Situational Analysis (Section C), the Ugu District area of jurisdiction is predominantly 
rural with a high unemployment rate which is as a result of low skills base. Therefore 
the municipality has a daunting task of ensuring that the provincials prioritises are 
achieved in its area of jurisdiction as they are talking directly to our situation 


2.5. KZN PGDS (7 Goals) 

The 2011 KwaZulu-Natal Provincial Growth and Development Strategy (KZN PGDS) bolsters 
the Province’s commitment to achieving the vision of KwaZulu-Natal (KZN) as a “Prosperous 
Province with a heaithy, secure and skiiied popuiation, acting as a gateway to Africa 
and the worid”. The PGDS aims to build this gateway by growing the economy for the 
development and the improvement of the quality of life of all people living in the Province. 


The PGDS provides KwaZulu-Natal with a reasoned strategic framework for accelerating and 
sharing economic growth through catalytic and developmental interventions, within a coherent 
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equitable spatial development architecture, putting people first, particularly the poor and 
vulnerable, and building sustainable communities, livelihoods and living environments. 
Concomitant attention is also given to the provision of infrastructure and services, to restoring 
natural resources, to public sector leadership, delivery and accountability, thus ensuring that 
these changes are responded to with resilience, innovation and adaptability. This strategy will 
lay the foundations for attracting and instilling confidence from potential investors and to 
develop social compacts that address the Provincial challenges. 


2.5.1. The purpose of the KZN PGDS 

The purpose of the KZN PGDS is captured below: 

> Develop a clear long term vision and plan for the growth and development of 
the Province by building on the strengths and opportunities while addressing 
weaknesses and threats; 

> Mobilise all development partners to achieve predetermined development 
objectives and targets; 

> Promote vertical, horizontal and spatial alignment; 

> Spatially contextualise and prioritise (not just what, also where and when) so 
as to achieve spatial equity; 

> Guide the activities and resource allocation of Provincial Government and 
other spheres of government, business sectors, organised labour and other 
role players from civil society that can contribute to development in the 
Province; 

> Develop clear institutional arrangements to secure buy-in and ownership, 
through a structured consultation process with all sectors and development 
partners; 

> Define clear targets and indicators; 

> Direct commitment to the allocation of resources to manage and implement 
this PGDS; 

> Build a strong centre and decisive leadership to achieve the desired 
outcomes and ensure that the PGDS is afforded the status as the primary 
plan for the Province. 


2.5.2. The strategic framework of the KZN PGDS 

The strategic framework of the KZN PGDS which all the Ugu District municipality has 
ensured it is aligned to is captured in the table below: 
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KZN PGDS 

STRATEGIC GOAL 

KZN PGDS STRATEGIC 

OBJECTIVES 

UGU GDS STRATEGIC 

OBJECTIVES 

UGU GDS STRATEGIC 

DRIVER 

JOB CREATION 

1 . Unleashing the Agricultural 

Sector 

1.1. Expand the Key 

Productive Sectors 

SECTORAL 

DEVELOPMENT AND 

SUPPORT 

2. Enhance Industrial 

Development through Trade, 

Investment & Exports 

3. Expansion of Government-led 

job creation programmes 

4. Promoting SMME, 

Entrepreneurial and Youth 

Development 

1.2. Enhance the Business 

and investment 

Environment throughout 

the District 

5. Enhance the Knowledge 

Economy 

HUMAN RESOURCE 

DEVELOPMENT 

6. Early Childhood Development, 

Primary and Secondary 

Education 

2.1 . Ensure Eariy Chiidhood 

Deveiopment and 

Primary and Secondary 

Education 

EDUCATION & SKILLS 

DEVELOPMENT 

7. Skills alignment to Economic 

Growth 

2.2. Encourage Demand 

Driven Skills 

Development and 

training linked to 

Industry 

8. Youth Skills Development & 

Life-Long Learning 

HUMAN & 

COMMUNITY 

DEVELOPMENT 

9. Poverty Alleviation & Social 

Welfare 

3,1 Ensure Poverty 

Alleviation through Social 

Development and Food 

Security 

SAFETY NETS & CIVIC 

EMPOWERMENT 

10. Enhancing Health of 

Communities and Citizens 

3,2 Provide Support to 

Create Healthy Communities 

& Citizens 

1 1 . Sustainable Livelihoods & 

Food Security 

3,1 Ensure Poverty 

Alleviation through Social 

Development and Food 

Security 

12. Sustainable Human 

Settlements 

3,3 Ensure the Establishment 

of Sustainable Human 

Settlements 

13. Safety & Security 

3,4 Guarantee the Safety and 

Security of Communities 

14. Social Cohesion 


15. Youth, Gender and Disabiiity 

Advocacy & The 

Advancement of Women 


STRATEGIC 

16. Development of Ports and 

Harbours 

4.1. Development of Airports 

STRATEGIC 
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INFRASTRUCTURE 



and Harbours 

17. Development of Road & Rail 

Networks 

4.2. Develop an Integrated 

Road & Rail Network to 

support both Passenger and 

Cargo 

Transport 

18. Development of ICT 

Infrastructure 

4.3 Develop ICT 

Infrastructure to Support the 

Knowledge Economy 

19. Improve Water Resource 

Management 

4.5 Ensure Effectlve Water 

Resource Management and 

Awareness 

20. Develop Energy Production 

Capacity 

4.4 Strengthening of Energy 

Infrastructure Capaclty and 

Efflclency 

21. Increase Productive Use of 

Land 


22. Advance Alternative Energy 

Generation 

6.1 Advance Alternatlve 

Energy Generation Capacity 

23. Manage pressures on 

Biodiversity 

6.2 Manage the Pressures on 

Biodlversity and 

Environmental Quality 

24. Disaster Management 

6.3 Ensure Efflclent 

Environmental Monitorlng, 

Regulatlon and Dlsaster 

Management 

25. Strengthen Policy and 

Strategy Co-ordination & IGR 

5.1 Enhanclng Coordlnated 

Planning and Implementation 

5.2 Strengthen Inter- 

Governmental Relations & 

Private Sector Partnershlps 

26. Building Government Capacity 

5.3 Building Local 

Government Capacity 

27. Eradicating Fraud & 

Corruption 

5.4 Eradicatlng Fraud & 

Corruption 

28. Promote Participative, 

Facilitative & Accountable 

Governance 

5.5 Ensuring Participatlve, 

Facilitative, and Accountable 

Governance 


INFRASTRUCTURE 

DEVELOPMENT 


RESPONSE TO 
CLIMATE CHANGE 


ENVIRONMENTAL 

SUSTAINABILITY 


GOVERNANCE AND 
POLICY 


INSTITUTIONAL 

DEVELOPMENT 
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SPATIAL EQUITY 

29. Actively Promoting Spatial 

Concentration 



30. Facilitate Integrated Land 

Management & Spatial 

Planning 




2.5.3. Applicability to Ezinqoleni 

The PGDS thus provides a direction that needs to be foiiowed by the district’s in 
terms of the pianning moving forward and in the achievement of the 2030 provinciai 
vision which then paves the way for Ezinqoieni municipaiity. The Ugu District has 
aiso deveioped the District Growth and Deveioping Strategy which is fuiiy aiigned with 
the KZN PGDS to ensure the growth of the district growth path is aiigned to the 
provinciai one for effective service deiivery and eiimination of dupiication. The 
Ezinqoieni has thus ensured that it has fuiiy aiigned with these strategies to ensure 
effective service deiivery. 


2.6. Ugu District Growth and Deveiopment Pian 

The Ugu Growth and Deveiopment Strategy (GDS) commits aii stakehoiders (pubiic, private 
and civii society) to achieving a shared vision that by 2030 the Ugu district wiii be a ieading 
tourism destination and manufacturing and agricuiturai hub where jobs are created and 
everyone benefits equaiiy from socio-economic opportunities and services. . This intent is 
based on a shared understanding of the inter-reiationships amongst communities and the 
chaiienges facing the district economy as a whoie. It is based on a commitment to working 
coiiaborativeiy to achieve the most beneficiai outcomes for aii. 

The vision of the Ugu GDS is that “By 2030 the Ugu District wiii be a ieading tourism 
destination and manufacturing and agricuiturai hub where jobs are created and everyone 
benefits equaiiy from socio-economic opportunities and services”. It has six economic drivers 
which are: 

1. Strategic infrastructure investment 

2. Education & skiiis deveiopment 

3. Institutionai deveiopment 

4. Strategic sector engagements 

5. Environmentai Sustainabiiity 

6. Safety Nets & Civic empowerment 


Section 2.5 above demonstrates the aiignment between the DGDS and PGDS which 
uitimateiy taiks to the NDP. 
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2.6.1. Applicability to Ezinqoleni Municipality 

The Ezinqoleni municipality needs to craft its IDP and LED programmes around these 
cascaded national and provincial policies. This will ensure that there is common 
understanding of issues that need to be addressed. This in turn will go a long way in 
co-ordinating government efforts around eradicating underdevelopment and thus 
bring about prosperity in an integrated fashion. 
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SECTION C: SITUATIONAL ANALYSIS 


3.1.Geographic Location 

Ezinqoleni Municipality (KZ 215) is one of the six iocai municipaiities that form part of the 
Ugu District (DC 21). This municipaiity is located on the south-western boundary of the Ugu 
District, adjacent to the west of the Hibiscus Coast Municipaiity and east of the uMuziwabantu 
Municipaiity. The Ezinqoieni Municipai offices are situated within the Ezinqoieni settiement 
that is iocated some 40 kiiometres west from Port Shepstone aiong the N2 nationai highway. 
The Ezinqoleni Municipal area is 649 square kilometres (64 900 hectares) in extent with 
the major iand uses in the area being tribai settiements, smaiihoidings and commerciai 
farming. The Ezinqoieni Municipaiity is the smaiiest municipaiity in the district and account for 
approximateiy 14% of the Ugu District area. Approximateiy 35% of the municipaiity’s totai 
area can be ciassified as residentiai or smaiihoiding areas whiie the remaining 65% of the 
iand is dedicated to agricuiture / conservation and other non-residentiai iand uses. 

The Ezinqoieni Municipaiity constitutes a Category B municipaiity as determined by the 
Demarcations Board, faiiing within the ambit of a coiiective executive system municipaiity as 
described in the KwaZuiu-Natai Determination of Types of Municipaiity Act, 2000. The 

Ezinqoleni Municipality consists of 6 wards with 11 councillors (i.e. 6 ward Counciiiors 
and 5 proportionai representative Counciiiors). 

The population within the Ezinqoleni Municipal boundary is approximateiy 52 540 
according to information obtained from statistics South Africa 201 1 census. 

The institutionai and spatiai make up of Ezinqoieni Municipaiity is fundamentaiiy informed by 
three traditionai authority areas, nameiy: 

■ KwaNyuswa, 

■ KwaMthimude and 

■ KwaVukuzithathe 

These constitute approximateiy 304 km^ (30 400 hectares) or 47% of the Ezinqoieni Municipai 
area. In terms of land ownership within the Ezinqoleni Municipal area, the state own 
approximateiy 80 km^ (8 000 hectares) 12% of the iand, whiie 265 km^(26 500 hectares) 41% 
of the iand within the Ezinqoieni Municipai area can be ciassified as privateiy owned. 


3.2.Demographic Information 

This is an anaiysis of the demographics of Ezinqoieni Municipaiity based on the Census 2011 
(statistics South Africa). The popuiation of Ezinqoieni as per the Statistics South Africa 201 1 
(Stats SA ’ll) is approximateiy 52 540 peopie of which 54% are femaies. The Biack Africans 
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remains the most dominant popuiation group making up 98.6% of the totai popuiation. The 
municipaiity experienced a negative growth rate of 0.4 % popuiation having dropped from 58 
640 tO 52 540. 


Geography by Populatlon group and Gender for Person welghted 


Black Afrlcan 

Coloured 

Indlan or Aslan 

Whlte 

Other 


Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Wardl 

3306 

3933 

- 

2 

10 

7 

69 

59 

- 

1 

Ward2 

3373 

3622 

5 

2 

11 

3 

150 

131 

1 

1 

Ward3 

4557 

5609 

12 

11 

11 

14 

7 

5 

- 

1 

Ward4 

4277 

5037 

27 

31 

17 

22 

7 

4 

4 

1 

WardS 

4753 

5767 

- 

1 

- 

2 

- 

2 

1 

2 

Ward6 

3453 

4150 

13 

7 

4 

2 

6 

4 

24 

3 

Total 

23720 

28118 

58 

54 

54 

51 

239 

206 

30 

10 


Statistics South Africa: Web page: www.statssa.aov.za 


Populatlon & Gender per Ward 



Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 


■ Male 

■ Female 


150 

100 

50 

0 


Population Groups (%) 




98.7 



0.2 0.2 0.8 0.1 


Black Coloured Indian/Asian White 
Africans 


Other 


Statistics South Africa: Web page: www.statssa.aov.za 


Furthermore it notabie that the popuiation of Ezinqoieni Municipaiity is very young the age 
group of 0 to 20 years making up 52,3% and ages 21 to 35 making up 21 .1%. The tabie and 
chart beiow iiiustrates this distribution cieariy. 


Gender by Age based for Person welghted, KZN215: Ezlnqolenl 


0- 

5 

6- 

10 

11 - 
15 

16- 

20 

21 - 
25 

26- 

35 

36- 

45 

46- 

55 

56- 

65 

66- 

75 

76- 

84 

85 

+ 

Male 

431 

1 

322 

7 

318 

3 

318 

7 

215 

7 

291 

6 

177 

3 

145 

8 

111 

2 

536 

185 

55 

Femal 

e 

443 

4 

296 

2 

312 

6 

303 

0 

240 

9 

359 

7 

263 

1 

246 

3 

176 

8 

129 

5 

533 

192 

Total 

874 

5 

618 

9 

630 

9 

621 

7 

456 

6 

651 

3 

440 

5 

392 

1 

288 

0 

183 

1 

718 

247 


Statistics South Africa: Web page: www. statssa. aov. za 


Age Dlstrlbutlon (%) 

■ Age Distribution 


28.4 



0.5 


0 to 10 11 to 20 21 to 35 36 to 45 46 to 55 56 to 65 66 to 84 85 + 


The Wagon for peace and Development 


Page 28of145 





Ezinqolenl Municipallty IDP Revlew 2013/14 


The population of the municipality becomes very important in the development process, since the 
people provide labour and entrepreneurship for production and also consume the output of 
production. To form a clear picture of socio economic conditions in the municipality, it is vital to 
analyze the size, spatial distribution, and composition and growth pattern of the population, along with 
changes in these magnitude and possible future trends and tendencies. 

The municipality is a 100% rural municipality with limited economic opportunities which results in 
migration of people to the urban areas for economic opportunities which is one of the contributing 
factors to the decreasing population in the municipality. The migration pattern is depicted in the table 
below: 


Year Moved by Age groups in 5 years and Gender 


00-19 

20-39 

40-59 

60-84 

85+ 


Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 

1908-1940 

- 

- 

- 

- 

- 

- 

1645 

2044 

781 

1024 

1941 -1960 

1 

- 

1 

1 

3731 

3973 

19315 

18663 

1834 

2304 

1961 -1970 

4 

1 

3 

1 

17988 

18394 

22895 

19507 

621 

770 

1971 -1980 

2 

1 

6505 

6471 

29117 

23206 

18102 

16365 

353 

599 

1981 -1990 

1 

3 

27413 

22661 

55342 

32421 

13496 

12552 

496 

844 

1991 -2000 

8578 

8063 

131353 

63397 

57383 

30557 

6899 

5577 

257 

397 

2001 -2011 

113944 

103296 

603822 

362805 

78087 

47623 

9361 

8351 

526 

735 


Statistics South Africa: Web page: www. statssa. aov. za 


3.3.Social Resources 

3.3.1. Broad Based Community Needs 

From the extensive public participation and community engagements, the broad 
based community needs are summarized in the following table. 


WARD 

PROJECT 

PROJECT TYPE 

01 

KwaNyuswa Skills Centre 

Centre 

01 

Library 

Library 

01 

Thonjeni Sportsground 

Sports ground 

01 

KwaNyuswa Cultural Village 

Village 

01 

Kwanyuswa Indoor Centre 

Indoor Centre 

01 

Rehabilitation of Klieview 

Roads 

01 

Gabela Road 

Roads 

01 

Thayini to ngodini 

Roads 

01 

KwaNyuswa Skills Centre 

MPCC 

02 

Kwambulu Gravel Road 

Roads 
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02 

Esidlidlini Hall 

Haii 

02 

Mazo mbili High Schooi 

Schooi - Department of Education 

02 

Dwayisa - Mshweshwe Road 

Roads 

02 

Phuthumani - Makhanya and High Bridge 
Nhianhiane 

Sportfieid 

02 

Mboneni mzobe Sport fieid - Mbeni 

Sportfieid 

02 

For iight aii uds in ward 

Eiectricty 

02 

Zoo gravei road 

Roads 

02 

Khomo gravei road 

Roads 

02 

Mkhanya to Viko gravei road 

Roads 

02 

Sgqoko - Donsa gravei road 

Roads 

02 

Sgqoko - Kwamiya gravei road 

Roads 

02 

Skiiis Centre 

Mpcc 

02 

Housing Phase 03 

Housing 

02 

Road to Sdiidiini 

Roads 

02 

Zihiabathini Gravei 

Roads 

02 

Road passing Mshweshwe 

Roads 

02 

Haii combining Mshweshwe Sdiidiini and 
Mshweshwe 

Haii Sports 

02 

Sportfieid at Mshweshwe 

Sports 

02 

Mobiie Ciinicat Sdiidiini 

Ciinic 

02 

Sportfieid at Mshweshwe 

Sports 

03 

Bandiana Sport Centere 

Sport Centre 

03 

Ngcawushe Sport Centre 

Sport Centre 

03 

Goqozi Creche 

Creche 

03 

Goqozi Sport fieid 

Sportsfieid 

03 

Bandiane Mpcc 

MPCC 

03 

Ngcawusheni Mpcc 

MPCC 

03 

Diovinga Sportfieid 

Sportsfieid 

03 

Mdiazi Ciinic 

Ciinic 

03 

P57 Road 

Road 

03 

D 1098 Road 

Road 

03 

Thembaiesizwe Nurses Home 

Nurses Home 
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03 

Thembalesizwe Sport Centre 

Sport centre 

03 

Mdlazi Grazing Land 

Grazing iand 

03 

Mdiazi deep 

Deep 

03 

Khaiweni deep 

deep 

03 

Ngqaiabutho road and Causeway 

Roads 

03 

Jamehiungwini road 

Roads 

03 

improve Nhiupha Siab 

Roads 

03 

Qhinqa MPCC 

MPCC 

03 

Qhinqa Sportfieid 

Sports 

03 

Zakheni - Qhoga 

R1,1m 

03 

Ngqaiabutho road and Causeway 

Roads 

03 

Jamehiungwini road 

Roads 

03 

improve Nhiupha Siab 

Roads 

03 

Qhinqa MPCC 

MPCC 

03 

Qhinqa Sportfieid 

Sports 

04 

Hiomendiini haii 

Haii 

04 

Thuvukezi mpcc 

Mpcc 

04 

Mvoiozi sportfieid 

Sports 

04 

Godioza road 

Road 

04 

Ndunu road 

Road 

04 

Khukhu - shangase road 

Road 

04 

Ngxeko access road 

Road 

04 

Mpcc (ngxeko,ceiebane,and bhobheni 

Mpcc 

04 

Mbande - chibini (tar road) 

Road 

04 

Poiice Station (Ndunu) 

Poiice 

04 

Primary Schooi (St Lukes) 

Schooi 

04 

Post Qffice- Nqabeni 

Qffice 

04 

Cebisa - Mhiungu Road 

Road 

04 

Hadebe - kamaZondi Road 

Road 

04 

Gabangezwe Schooi (Mthembu road) 

Road 

04 

Berea - Eqwaqwa Road 

Road 

04 

Mvumeni Road 

Road 
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04 

Hadebe - Ezimbuzini Road Infiiis 

Road 

04 

Poia - Mthembu infiiis 

Road 

04 

Shibe and Jozi 

Road 

04 

Mthuii - Nkomo Road 

Road 

04 

Poia - Mthembu 

Road 

04 

Mboneia - Ndunu Haii Road 

Road 

04 

Mboneia - gasa road 

Road 

04 

Emasokeni - Esontweni road 

Road 

04 

Eiangeni Store Road 

Road 

04 

Gasa store - Zuiu 

Road 

04 

J E Road 

Road 

04 

Recostruction of Smakadeni Road 

Road 

04 

Khukhu - Shibe Road 

Road 

04 

Chibini Church - ieft 

Road 

04 

Bomvini - Mkhonde Road 

Road 

04 

P58 - Shangase Road 

Road 

04 

Khukhu - Gcuma - P58 

Road 

04 

Godioza Mpcc 

Mpcc 

04 

Creche 

Creche 

04 

Eiectrification 

Eiectricity 

04 

Mbande to Chibini 

Roads 

04 

Godioza road 

Roads 

04 

Ndiovu to Masdeke 

Roads 

04 

Thuvukezi Haii 

Haii 

04 

KwaShibe Sport fieid 

Sports 

04 

KwaNdunu Skiiis Centre 

MPCC 

05 

Mansfieid causeway 

Roads 

05 

Miozana bridge 

Roads 

05 

Miozana Haii 

Haii 

05 

Bhosiki Sportsfieid 

Sports 

05 

Upgrading of KwaCeie Community Haii 

Haii 

06 

Makhanya roads 

Road 
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06 

Diphini causeway 

Road 

06 

Godlogodlo road 

Road 

06 

Mgintshini to kavusi road 

Road 

06 

Khomo / Ngcobo - Gambushe road 

Road 

06 

Khandalesizwe to Jam Ntshebe bridge 

Bridge 

06 

P57 Road 

Road 

06 

Munga Hall 

Hall 

06 

Bhayiya Road 

Road 

06 

Myeza -Bhayiya road 

Road 

06 

Sqedukoma Road 

Road 

06 

Kamiya - Bubure Road 

Road 

06 

Velela Sportground Road 

Road 

06 

Snama - Khowa Road 

Road 

06 

Kahle - Gamfu Road 

Road 

06 

Qashele - Muvuna Road 

Road 

06 

Sdudla - Chiliza Road 

Road 

06 

Renovation - KwaCele Hall 

Hall 

06 

Police station - Bhane Road 

Road 

06 

Thembalihle - Creche Road 

Road 

06 

Mlambangwenya Road 

Road 

06 

Electricity Infills 

Electricity 

06 

Water Extension Stand Pipe 

Water 

06 

Khandalesizwe / Shoba Clinic 

Clinic - Department of Health 

06 

StreetTraders Shelters 

Shelters 

06 

Magaye - Umvazane road 

Road 

06 

Renovation of Vukuzithathe hall 

Hall 

06 

Upgrading of Nyamazane road 

Road 

06 

Makhanya Access Road 

Roads 

06 

Diphini Causeway 

Roads 

06 

Khomo and Ngcobo to Gambushe 

Hall 

06 

Bhayiya road to Myeza 

Sports 

06 

Godlogodlo Acess Road 

Roads 
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06 

Upgrading Access Road 

Roads 

06 

Gymnasium 

Sports 


3.3.2. Land Tenure 

The central and eastern portions of the municipality is characterised by privately 
owned farms while the southern portions and north western areas, mainly south of 
the N2 route are Tribal Authority areas owned by the Ingonyama Trust. These areas 
are divided into three separate Traditional Authority Areas, namely: 

• Qinselani - Manyuswa TA, 

• Vukuzithate TA, and 

• Nkumbini TA. 


Depending on existing communication structures between the local authority, and the 
Traditional Authority, careful planning & co-ordination will be required to ensure 
proper and effective provision of services. 

The entire Oribi Gorge is proclaimed as a nature reserve and registered in the name 
of the State. A significant portion of the eastern and south eastern area of the 
Municipality was subjected to restitution claims, which was successfully concluded. 
The ownership status is depicted in the table below: 


Tenure status per Ward for Household weighted 


Ezinqoieni 

Wardl 

Ward2 

Ward3 

Ward4 

Ward5 

Ward6 

Rented 

778 

297 

171 

42 

46 

65 

158 

Owned but not yet paid 
off 

267 

39 

14 

17 

175 

13 

8 

Occupied rent-free 

756 

298 

68 

138 

203 

27 

23 

Owned and fully paid off 

9602 

1297 

1299 

1873 

1529 

2119 

1485 

Other 

69 

10 

9 

20 

17 

10 

2 

Totai 

11472 

1941 

1562 

2091 

1969 

2233 

1676 


Statistics South Africa: VJeb page: www.statssa.aov.za 


3.3.3. Health Facilities 

The standards for provision of and access to Health Facilities are prescribed by the CSIR. 
The KZN Department of Health is in the process of revising its standards, and the KZN 
Provincial Planning & Development Commission also published a document with a review 
and lengthy discussions on the standards. 

4.1. 1.5 Clinics 

The municipality does not conform to the standards, as facilities are fairly evenly 
spread along main access routes and concentrated within dense core area, with 
a limited access to service in some of the outlying areas in the south. 
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4.1. 1.6 Hospitals 

There is no Hospital within the Ezinqoleni Municipality itself, and the nearest 
facility to access for its residents is the Murchison District Hospital located within 
the adjoining Hibiscus Coast municipality. According to the CSIR standards the 
municipality is totally under provided in terms of Hospitals. Should the clinics be 
geared to handle and stabilise serious medical cases, which they can refer to the 
hospital, this should not be a problem, on condition that the clinic is accessible via 
road infrastructure. 


3.3.4. Education Facilities 

Ezinqoleni is served by primary and secondary education facilities. The municipality 
is relatively well serviced in terms of primary schools, with only two small areas in the 
eastern area, not serviced through the prescribed spatial standard. It should be 
noted that although Paddock is the only notable formal establishment within the 
municipality, there is no primary school or high school listed for the town and it is 
assumed the residents of this town make use of facilities in the nearby Port 
Shepstone. 

Ezinqoleni is relatively well serviced with high schools, apart from a few small areas 
on the boundaries of the municipality in ward 1 and ward 5. It is clear that the main 
concentration of schools is around Izingolweni, which can be ascribed to the higher 
densities of population in and around the town of Izingolweni. The challenge 
however, with this amount of facilities, will be the maintenance, upgrading and quality 
of these facilities. Depending on the topography, accessibility might also pose 
challenges to the community. 


3.3.5. Levels of Education 

The graph and table below depicts the levels of education for Ezinqoleni residents on 
age group. About 75 % of the ages 15 to 34 have high school (matric) qualification as 
their highest education level, however only 2% have tertiary and 1% FET which 
means most of the youth of Ezinqoleni do not make it past matric which a result of 
many factors finances being the major one. Another concerning factor is the 1% of 
FET despite the municipality having an FET institution within it area of jurisdiction. 
Furthermore, these statistics imply that there is a low skills base in the municipality 
thus impacts drastically on the type of work opportunities that can be created for the 
populace. Unskilled & semi-skilled labour can be used for labour intensive projects 
such as infrastructure implementation, but in order for the communities to benefit from 
opportunities such as tourism, or other opportunities presented by the unique locality 
of the area, it might be possible or needed that some training be presented to the 
communities to empower them to utilise these opportunities. 
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Hlghest educational level by Age groups 


00-14 

15-24 

25- 

35- 

45- 

60- 

85+ 

Total 


34 

44 

59 

84 

Primary 

School 

11168 

2006 

1217 

1677 

2804 

1867 

67 

20807 

High 

School 

611 

8924 

4815 

2118 

1371 

486 

14 

18338 

Further 
Education 
& Training 

- 

71 

117 

70 

54 

22 

- 

334 

Tertiary 

Education 

- 

69 

296 

226 

180 

45 

1 

817 

Other 

- 

5 

1 

11 

3 

2 

- 

22 

No 

schooling 

610 

101 

197 

365 

1128 

1734 

164 

4297 

Not 

applicable 

7390 

245 

179 

42 

48 

20 

1 

7925 

Total 

19778 

11421 

6821 

4508 

5588 

4176 

247 

52540 


Statistics South Africa: Web page: www. statssa. aov. za 


Highest educational level by Age (%) 


] 
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1 
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1 rm 
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P S H S FET Tertiary Other None NA 

■ 00-14 »15-24 »25-34 


Source: Statistics South Africa 


3.3.6. Ezinqoleni Level of Education 

When comparing the education ieveis within the different wards, it is ciear that there 
is an aimost equai distribution of education ieveis throughout the Municipaiity. 


Highest educational level per Ward 


Ezingoleni 

Ward 

1 

Ward 

2 

Ward3 

Ward 

4 

Ward5 

Ward 

6 

Primary Education 

20807 

3087 

2870 

3947 

3966 

4215 

2722 

High School Education 

18338 

2508 

2602 

3506 

3076 

3713 

2934 

Tertiary Education 

817 

120 

160 

139 

111 

137 

149 

Further Education 
Training 

334 

64 

54 

50 

47 

65 

52 

No schooling 

4297 

541 

578 

865 

838 

901 

574 

Other - Not applicable 

7947 

1068 

1035 

1720 

1390 

1498 

1236 

Total 

52540 

7387 

7299 

10228 

9428 

10530 

7667 


Statistics South Africa: Web page: www. statssa. aov. za 


Highest Educational Level per Ward (%) 



ifirinnrir 


Ward1 Ward2 Ward 3 Ward4 Ward 5 Ward6 


■ Primary Education 

■ High School Education 

■ Tertiary Education 

■ Further Education Training 

■ No schooling 

■ Other - Not applicable 


Source: Statistics South Africa 
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3.3.7. Libraries 

The KZN Librarian Services indicated that the officiai standard for provision of 
services is 1 Library / 50,000 people, with a maximum waiking distance of 5km. This 
refers to a fuiiy fiedged iibrary serving in the needs of the iarger community. They 
aiso indicated that these ieveis of provision are not at aii achievabie, and not cost 
effective. In a denseiy popuiated city such as Durban this might be achievabie, but in 
rurai KZN it is difficuit to provide a number of cost-effective iibraries within the iimited 
budget. The situation is constantiy assessed and iibraries are then provided in ciose 
proximity to a concentration of schoois, urban areas, where the accessibiiity to the 
iibrary is the highest, and the iargest number of peopie can be reached. Ezinqoieni is 
currentiy serviced by a singie iibrary situated at 103 Main Street, opposite Teikom 
Offices in Ezinqoieni. 


3.3.8. Police Services 

Ezinqoieni is serviced by 2 Poiice Stations. Access to poiice stations according to 
these standards iiiustrates that, in terms of the distance factor; the iocai authority is 
serviced, with poiice stations iisted at both Izingoiweni and Paddock. 


3.3.9. Community Halls and Sport Fields 

There are currentiy 1 1 community haiis and 1 0 Sport Fieids in the municipaiity what is 
key now is that the maintained and upgraded to meet the current needs of the 
community. 


3.4.Muiiicipal Transformation and Institutionai Deveiopment 

3.4.1. Powers and Functions 

The Constitution of the Repubiic of South Africa (1996), the Municipai Structures Act 
(Act no 1 1 7 of 1998) and Municipai Demarcation Board Act prescribe different powers 
and functions to the different categories of municipaiities. In terms of S84 (3) (a) the 
minister may, by notice in the government gazette, and after consuitation with the 
cabinet member responsibie for the functionai area in question, and after consuiting 
the MEC for iocai government in the province and, if appiicabie, subject to nationai 
iegisiation, authorize a iocai municipaiity to perform a function or exercise powers. 

Sections 156 and 229 of the Constitution set out the powers and functions of 
municipaiities. Section 83 (1) of the Structures Act aiso confirms the powers and 
functions of a municipaiity as those outiined in the iatter provisions of the constitution 
exciuding those vested in the district municipaiity. Section 83 (2) of the Structures Act 
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qualifies section 83 (1) by providing for the division of powers and functions in the 
case of a district and its family of local municipalities. 

It must be noted that these powers are not absolute as the MEC for local government 
may subject to other provisions of the Structures Act, adjust the division of functions 
and powers between a district and local municipality by allocating, within a prescribed 
policy framework, any of those functions and powers vested in the local municipality, 
to the district municipality or the vice versa. 


3.4.2. Municipal status on the performance of powers and functions 

This analysis is done as per prescribed to its category of municipalities by the 
Constitution of the Republic of South Africa, Act no. 108 of 1996 and the Municipal 
Demarcation Board: 

The Municipal Demarcation Board (MDB) has developed a rating system to 
determine the necessity of a municipality to perform its functions. The rating is 
explained as follows: 

1 = The function must be performed 

2 = The function should be performed 

3 = The function can be performed depending on the situation of a municipality 


FUNCTION 

MDB 

RATING 

STATUS OF THE MUNICIPALITY WITH REGARD TO THE 
PERFORMANCE OF THE FUNCTION 

Air Pollution 

3 

The Municipality currently does not have high noise producing industrial 
activities in its area of jurisdiction. 

Building regulations 

2 

The municipality is currently developing systems to assume this function in 
October 2009. This function has always been performed with assistance 
from DLGTA. 

Child Care Facilities 

2 

The municipality is in the process of developing by-laws that pertains to the 
implementation of this function 

Electricity and Gas 
reticulation 

2 

The municipality does not have the capacity to execute this function. There 
are no systems in place for the implementation of this function 

Fire Fighting Services 

1 

This function is shared with Ugu District and Hibiscus Coast Municipalities 

Local Tourism 

3 

Shared service with Ugu District Municipality 

Municipal Airport 

3 

The Municipal area does not have airports, which therefore allows the 
municipality not to perform this function currently. 

Municipal Planning 

1 

Shared services (performed) 

Municipal Public 

2 

The municipality is considering developing necessary by-laws regarding the 
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Transport 


performance of this function. This function has never been impiemented. 

Storm water Management 
Systems in Built-up areas 

1 

The municipaiity performs this function 

Trading Regulations 

3 

The Municipaiity is in the process of deveioping necessary by-iaws to effect 
this function 

Billboards and the Display 
of Advertisements in 
public 

3 

The Municipaiity is in the process of deveioping necessary by-iaws to effect 
this function 

Cemeteries, funeral 
parlours and crematoria 

1 

The municipaiity in coiiaboration with Ugu District Municipaiity attempted the 
Cemetery function and couid not be impiemented in the area due to 
traditionai beiiefs and community resistance to embrace it. Regarding funerai 
pariours and crematoria, the municipaiity has to deveiop by-iaws. 

Cleansing 

2 

The municipaiity performs this function but stiii needs to effect necessary 
controi measures i.e by-iaws 

Control of public 
nuisances 

3 

No capacity 

Control of undertakings 
thatsell liquorto the 
public 

1 

No capacity 

Fencing and Fences 

2 

The municipaiity does not perform this function due to financiai constraints. 

Licensing and control of 
undertakings that sell 
food to the public 

1 

This function has been undertaken by Ugu District Municipaiity 

Local Sport Facilities 

3 

The Municipaiity performs this function with the assistance of the Department 
of Sport and Recreation. 

Municipal Roads 

1 

The municipaiity performs this function through its funds and funding from 

MIG 

Pounds 

2 

The Municipaiity is unabie to perform this function due to financiai 
constraints. 

Public Places 

3 

The Municipaiity performs this function 

Refuse Removal, refuse 
dumps and solid waste 
disposal 

1 

The municipaiity performs this function the CBD area oniy due to financiai 
constraints. The municipaiity further has a chaiienge of a disposai site. 

Street Trading 

2 

The Municipaiity is in the process of deveioping by-iaws to effect this 
function. 

Traffic and Parking 

3 

The Municipaiity performs this function through its Protection Services 
Department. 

Street Lighting 

3 

The municipaiity performs this function at a iimited scaie due to financiai 
constraints 
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The Municipal Structures Act provides for different types of Municipal Systems. The 
Ezinqoleni Municipality opted for a Collective Executive System with ward representation. 
The municipality consists of six wards, each with two Councillors, a Ward Councillor and PR 
Councillor, totalling, 11 Councillors altogether. 

The establishment of ward committees has also been finalised. The municipality has 
customised the generic ward committee policy that was developed by the DCoGTA. 


3.4.3. Political Governance Structure 

The Ezinqoleni political governance structure consists of Council; the Mayor and 
Council portfolio committees as illustrated below: 


COUNCIL 



In addition, the Council is constituted by 3 political parties in a form of public 
representation, which is as follows: 


Political Party 

Number of Representatives/ Councillors 

African National Congress 

8 

National Freedom Party 

2 

Inkatha Freedom Party 

1 


3.4.4. Administrative Governance Structure 

The administrative Governance of Ezinqoleni Municipality comprises of the Municipal 
Manager and three (3) Directors as well as a staff complement of 52, which is directly 
responsible to directors with an exception of a Strategic Planning Manager; Mayoralty 
and Special Programmes Manager and the Communications Officer who are also 
directly accountable to the municipal manager. The structure below illustrates the 
administrative governance of the municipality: 
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3.4.5. Staff Analysis and Organogram 


CURRENT OUTLINE OF EZINQOLENI STAFF COMPLEMENT 
2013/14 

Level 

Filled 

Vacant 

Not Funded 

Section 57 

4 

0 

0 

0 

0 

0 

0 

1-2 

0 

0 

0 

3-4 

4 

1 

2 

5-7 

13 

5 

0 

8-9 

8 

4 

1 

10-16 

7 

6 

6 


3.4.6. Analysis of Organogram and Vacancy Rates 

Municipalities are enjoined to regularly review their structures to determine whether or 
not they have been successful in transforming the skills base through the 
implementation of targeted interventions such as learner ships or skills development 
programmes. 

Municipalities have to become competent development facilitators, build partnerships 
and networks with local communities and the private and non-governmental sector, to 
achieve their developmental goals. It is within this context that the municipality 
decided to review its Organogram. The approved Organogram is set out overleaf. 
The analysis of this organogram has enabled the municipality to develop an 
institutional development plan. 

As a precursor to developing an institutional plan it is among other things imperative 
that the current Municipal capacity to implement the IDP be analysed. That analysis is 
reflected in the tables below. 


3.4.7. Top Structure of the Ezinqoleni Organogram 
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3.4.8. Corporate Services Organogram 


Director: Corporate 
services 


r 


Human resources 
Officer 


Admlnlstratlve Offlcer 


T 


Senlor SuperlntendentrProtectlon 
Servlces 


1 


Shared Servlces:f Ire and 
Dlsaster 


[ 


Clerk: Human 
Resources 


Registry Clerk x2 

Committee Clerk 
x2 



Receptionist 


1 



Generagl Office Attendant 


General Adminlstratlve 
Asslstant 


General worker 


IT Assistant- 
Intern 


3.4.9. Technical and Community Services Organogram 


Director: Technicai and Community services 


r 


Communlty Development Offlcer 


Admlnistratlon 

Clerk 


Manager: Project 
Management 


Driver: Skip truck and 
Tractor 


General Workers: 
Cleansingx4 


Technical Assistant: Roads and Free 
Basic Services 


L 



General Worker 





Driver: Grader 

B 

General Worker 





Librarlan 


Librarian Assistant 
x2 


Cyber Cadet 
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3.4.10. Treasury and Budget Organogram 



3.4.11. Development Planning Shared service 

Some key tools have been introduced. These tools are focused in ensuring effective 
and efficient administration by providing a supportive function in a number of areas. 
Another strategic choice adopted by the municipality as part of the Ugu family of 
municipalities was that of shared services approach. Shared services may be viewed 
as tools for corporate strategy and competitive advantage. Research has shown that 
shared services are a proven method to deliver value in the support services field. It 
looks into the possibility and feasibility of a number of municipalities pooling 
resources to deliver services in the most cost effective manner. They are the 
convergence and streamlining of the municipality’s functions to ensure that they 
deliver the services required of them as effectively and efficiently as possible. A key 
advantage of this convergence is that it enables the appreciation of economies of 
scale within the function and can enable multi function working where there is the 
potential to create synergies. 

Sharing a service provides the opportunity to reduce waste and inefficiency by 
reorganizing or reusing assets and sharing investments with others. Processes, 
facilities, maintenance contracts and management effort to name but a few are likely 
to be duplicated across different departments in Municipalities. These could be 
organized more effectively and could free resources that could be re-invested in the 
improvement of services. 

Shared services are not limited to those services driven by the District Municipality; 
however they also include those services that are shared by some of the 
municipalities. The concept of shared services entails inter-alia institutional 
arrangement, management of resources and deployment of resources. As an option, 
municipalities participating in a shared service could register an entity to be 
responsible for the said shared service. 
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1) It is for this reason that the concept of a shared service has been pursued 
as an option that has the potentiai to achieve greater economies of scaie 
and improve the sustainabiiity of the department of Corporative 
Governance and Traditionai Affairs (Cogta) deveiopment pianning capacity 
buiiding programme. 

2) A District Wide Deveiopment Pianning Shared Service has been designed 
to incorporate at ieast the foiiowing functions: 

(a) Municipai strategic pianning, focusing on the municipai IDP and its 
organisationai performance management systems; 

(b) Municipai spatiai pianning, focusing on municipai spatiai 
deveiopment frameworks and the impiementation and 
management of the municipai iand use management systems; 

(c) Deveiopment information management and management of spatiai 
information through the appiication of a Geographic Information 
System (GIS). 

(d) Performance Management System 


IMPLICATIONS FOR EZINQOLENI MUNICIPALITY 

The Municipality doesn’t have registered development planning personnel which is required 
for the implementation of the Planning Development Act. The GIS section in the Municipality 
is practically non-existent; with the assistance of the UGU GIS Shared Service we have been 
able to tackle our GIS issues. The PMS in the municipality is under the Strategic Planning and 
LED Department, assistance with the development and implementation of the Organisational 
PMS also comes from the Shared Services. 


3.4.12. Training 

The municipality earmarks a budget for staff development every year. The staff 
development is done in terms of the training needs identified in the municipal 
workplace skills plan and personal development plans for section 57 employees. 
Other than the training organised by the municipality or employees themselves, the 
municipality also capitalise on the training provided by sector departments and 
organised local government association i.e Cogta; Kwanaloga etc. 

3.4.13. Training of Counciiiors and Poiiticai Management and Oversight 

The Municipality has trained its Councillors on several aspects of local government and is 
currently seeking to establish a Councillor training programme which will be specific to 
political management and oversight. 

The Council has also approved an Internal Audit shared services with Ugu district municipality 
as cornerstone to enhance its oversight. Apart from this, the municipal Council exercise its 
executive powers in a manner that major decisions are not delegated but rest with the 
Council. 
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3.4.14. Human Resources Policies 


Policy 

Status 

Action to Be Taken 

Human Resources Strategy 

Not developed 

To be developed 

Supply Chain Management 

Adopted 

Last Reviewed April 201 1 

Security 

Adopted 

To be reviewed 

iT and Communication 

Adopted 

To be reviewed 

Pubiic Notice Piacement 

Adopted 

To be reviewed 

Fieet 

Adopted 

To be reviewed 

Exit 

Adopted 

To be reviewed 

Banking and Investment 

Adopted 

To be reviewed 

Public Participation 

Adopted 

To be reviewed 

Skills, Education, Training and Development 

Adopted 

To be reviewed 

Anti-Fraud and Corruption 

Adopted 

To be reviewed 

HIV/AIDS 

Adopted 

To be reviewed 

Rules of Order 

Adopted 

To be reviewed 

Terms of Reference for Portfolio 

Committees 

Adopted 

To be reviewed 

Payment Approval Framework 

Adopted 

To be reviewed 

Retention Strategy 

Adopted 

To be reviewed 

Employment Equity Plan 

Adopted 

To be reviewed 

Workplace Skills Plan 

Adopted 

To be reviewed 

Succession Plan 

Adopted 

Tobereviewed 1 

Placement Policy 

Adopted 

To be reviewed 


3.5.Local Economic Development 

Ezinqoleni Local Municipality is mandated by law to develop a Local Economic Development 
Strategy to support the development of sustainable, robust and inclusive local economies 
through the exploitation of local opportunities, potential and competitive advantages as well 
as addressing local needs and contributing to Provincial and National development 
objectives. 

The processes of planning and implementation of development programmes to create a 
platform for economic development throughout the country remains a challenge. Part of the 
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challenge, Is the ongolng quest by the three spheres of government to flnd innovatlve ways 
to align strategies and report key planning programmes and project based information in a 
meaningful manner to one another. Furthermore, the increasing pressure on the economy to 
create jobs and the seeming failure of government macro-economic policy to address 
unemployment and inequality further exacerbate the problem for government. This LED 
Strategy is developed to provide context standards for officials in government, to facilitate, 
report, and manage, interpret and consolidate information to and from multiple government 
organisations as well as private sector and no-governmental economic players. The LED 
Strategy is also intended to integrate Local Economic Development into the Municipal IDP to 
facilitate budget alignment by the three spheres of government. In essence this means that 
the Local Economic Development Strategy provides the three spheres of government and 
stakeholders with a mechanism to hold each other accountable for local economic 
development delivery. 


3.5.1. Economic Analysis 

The global economy has undergone significant change in the past decade. Growth 
has been driven by new technological production processes and global trading 
markets, shifting economic and financial systems as well as the impact of climate 
change. South Africa, KZN and Ugu District Municipality have not kept pace with 
these developments, leading to a relative decline in productivity. This trend 
heightened by a shortage of investment into new technology, equipment and 
importantly skills, (Ugu Growth and Development Strategy -GDS, 2010). This reflects 
in the decline of the historically dominant agricultural sector in the municipality. 


3.5.2. Income Distribution 

The graph below depicts the income distribution throughout Ezinqoleni Local 
Municipality. With an overall low income level as is the case in Ezinqoleni, it is very 
difficult for the municipality to build a proper tax base, which can be utilised for 
provision & Maintenance of services. Only a small portion of the population qualifies 
for payment of taxes. This leaves a huge burden on the current tax payers, who 
basically carry the municipality financially. 


Individual monthly income perWard 


Ward 

1 

Ward 

2 

Ward 

3 

Ward 

4 

Ward 

5 

Ward 

6 

Ezingoleni 

No income 

2674 

2594 

4038 

4073 

4459 

3086 

20923 

R1 - R400 

2485 

2085 

3622 

3084 

3608 

2613 

17496 

R401 -R 

800 

346 

290 

292 

346 

292 

283 

1849 

R 801 - R 

1 600 

1360 

1434 

1416 

1351 

1516 

934 

8011 

R 1 601 - R 

3 200 

174 

297 

190 

158 

188 

130 

1137 

R 3 201 - R 

6 400 

88 

102 

72 

70 

85 

87 

505 
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R 6 401 - R 
12 800 

90 

104 

89 

72 

104 

86 

546 

R 12 801 - 
R 51 200 

54 

86 

50 

38 

42 

31 

301 

R51 201 - 
R 204 801 

or more 

- 

5 

5 

6 

1 

3 

20 

Unspecified 

110 

201 

169 

230 

235 

199 

1144 


Statistics South Africa: Web page: www. statssa. aov. za 


Hlghest Educatlonal Level perWard (%) 


■ Primary Education 

1 
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y ■ High School Education 

i| 
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1 

rn 

1 ■Tertiary Education 

u 

□ 


|~7 

c 

□ 


■ Further Education Training 

■ No schooling 

■ Other - Not applicable 

irinnnnr 


Wardl Ward2 Ward3 Ward4 Ward 5 Ward6 


Source: Statistics South Africa 
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■ Ward 1 

■ Ward2 

■ Ward3 

■ Ward 4 

■ Ward 5 

■ Ward6 


Source: Statistics South Africa 


The people who earn a monthly Income between R 1 - R 1 600 makes up 53 % of 
the total populatlon whllst those who have no Income makes up 40%. Thls glves a 
plcture of how low the Income levels are at the Ezlnqolenl Munlclpal area of 
jurlsdlctlon and the need for the munlclpallty to champlon the LED Inltlatlves that wlll 
turn thls sltuatlon around. The graph below further lllustrates thls as It shows the 
Income dlstrlbutlon of households In the Ezlnqolenl area. Thls shows that 12% of 
households recelve no Income and about 70% of the populatlon recelves an annual 
Income that Is less than two state penslons. Thls also polnts out to the hlgh 
dependence of the populatlon of Ezlnqolenl on soclal grants. 
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Annual household income Distribution (%) 

■ No Income ■ R 1 - R 4800 ■ R 4801 - R 9600 

■ R 9601 -R 19 600 ■ R 19 601 - R 38 200 ■ R 38 201 - R 76 400 


5% 0%0% 



Source: Statistics South Africa 

Unemployment Distribution depicts the percentage of unemployment located per sub 
area within the wards. The highest levels of unemployment are found in the central 
core of the municipality around Izingolweni and the most western parts of Ward 4. 
This might relate to higher densities within the more urbanised areas, and the lack of 
employment opportunities within these areas. The higher densities in these areas will 
make implementation of services cost-effective. This statement does not take 
unemployment into account, and most likely the municipality will still have to carry 
and maintain the system at their own cost. The unemployed makes up 8%, 
discouraged work seekers 7%, not economically active 31% and not applicable 43% 
of the total population. This means 89% of the population of Ezinqoleni depends only 
on 1 1% that is employed which again advocates for vigorous LED initiative. 


Official employment status per Ward 



Ward 

1 

Ward 

2 

Ward 

3 

Ward 

4 

Ward 

5 

Ward 

6 

Ezingoleni 

Employed 

1225 

1480 

832 

746 

856 

738 

5876 

Unemployed 

284 

1071 

1047 

663 

439 

681 

4185 

Discouraged 

work-seeker 

585 

280 

474 

538 

859 

795 

3530 

Other not 

economically 

active 

1994 

1719 

3339 

3117 

3694 

2332 

16195 

Age less 
than 15 
years 

- 

- 

- 

- 

- 

- 

- 

Not 

appiicable 

3299 

2749 

4536 

4365 

4682 

3122 

22753 

Total 

7387 

7299 

10228 

9428 

10530 

7667 

52540 


Statistics South Africa: Web page: www.statssa.aov.za 
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■ Ward6 

■ WardS 

■ Ward 4 

■ WardS 

■ Ward2 

■ Wardl 


Source: Statistics South Africa 


The graph and table below lllustrates In whlch sectors employment takes place. The 
dlstrlbutlon Is spread In the formal sector (67%); Informal sector (19%); and prlvate 
household (14%). 


Employment Sector per Ward 


Ward 

1 

Ward 

2 

War 

d3 

War 

d4 

Ward 

5 

Ward 

6 

Ezing 

olenl 

Formal 

sector 

974 

726 

474 

489 

640 

595 

3898 

Informal 

sector 

197 

326 

248 

113 

119 

91 

1094 

Private 

household 

56 

341 

123 

118 

106 

65 

809 

Total 







5801 


Statistics South Africa: Web page: wmj. statssa. aov. za 


Employent per Sector 


Private household 
14% 



Source: Statistics South Africa 
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3.5.3. Key Economic Sectors 

The economic profile of the Municipality shows a primary sector that is facing major 
economic threats. The agricultural sector that was once dominant in terms of both 
employment and investment has lost its competitiveness. Commercial agriculture is 
dominated by two agricultural commodities, these are, largely sugarcane and timber. 
Both these commodities are impacted by international competition. Firstly, sugar 
cane is impacted by the relative unsuitability of the local climate, that is, the distance 
from the equator in comparison to other international production areas; secondly the 
uncertainties around land tenure; thirdly the restrained and non-formalised support 
for additional demand drivers in the sector like renewable energy production at the 
mills and other by-products equates to constraints demand growth for domestic 
growers; fourthly there is limited tariff protection for local production and lastly the 
labour input costs are rising faster relative to other international producers and 
increases risk factors for the sector. 

The lack of value adding agriculture and other primary sector goods within the 
country and KZN in particular is one of the key drivers for job shedding in the sector. 
Agriculture has declined to a point where KZN has become effectively a net importer 
of agricultural products. This clearly points to the diminishing agricultural production 
and food security. 

Mining and quarrying industries are also found in the municipality and it is important 
to highlight that while this sector receives mention in both district and municipal 
studies it remain fairly small. There are two major mining industries established in the 
municipality i.e. National Portland Cement (NPC) and Idwala Carbonates (KULU). 
Although mining is historically considered a major industry in Ugu, the industry 
comprises 1.1% of the GDP. The agricultural sector has historically been the key 
economic sector. 

The secondary sector is fairly stable in both employment and investment terms. It is 
important to note that the sub-sectors that manufacturing is dominant in this sector. 
Commodities that are directly linked to the primary sector commodities, i.e. timber 
manufacturing are experiencing decline. Food, beverages and tobacco are the 
biggest contributors of employment in manufacturing. 

The most significant shift in the economic profile of the municipality has been the 
decline of the primary sector giving way to the tertiary sector that is now the leading 
sector. 

With regards to tourism activities are only concentrated along the Oribi Gorge corridor 
with few product owners taking the lead. Observations from within the sector indicate 
that there is substantial work to be done if the sector is going to deliver any level of 
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growth beyond the Oribi Gorge corridor. Ezinqoieni is not at aii competitive in the 
tourism sector especiaiiy when compared to the Hibiscus Municipaiity’s coast iine. 

The Oribi Gorge in the eastern part of the municipaiity provides better organized, 
marketed and committed products than than the iniand. The municipaiity in generai 
has iimited comparative advantage beyond the Oribi Gorge. The Shobashobane 
Heritage project is yet to be conceptuaiised to become one of the tourism icons on 
the south coast. This may improve cuiturai tourism, eco-tourism and community 
based tourism for most areas of the municipaiity. These comparative advantages are 
not being converted into competitive advantages. Tourism infrastructure exists as 
isoiated products. This frustrates the potentiai to grow the business especiaiiy when 
tourism businesses are not the core operation of their enterprises. 


3.5.4. LED Challenges and Failures at Ezinqoleni 

i. Ezinqoieni adopted a state-centred approach to LED. This is more evident in the 
focus of the municipaiity on smaii businesses with poverty aiieviation agenda. 
This directiy refiects the capacity that resides in the municipaiity to undertake 
LED. This swayed the energy of the municipaiity towards muitipie LED reiated 
poverty reduction projects. These are survivaiist enterprises inciuding vendors, 
formaiiy registered business iike contractors, suppiiers of goods and services, co- 
operatives and traders. It appears that the pubiic sector is seen as the oniy 
source of economic opportunity. The construction sector, suppiiers of goods and 
services inciuding catering see the pubiic sector as a customer and vaiue chain 
supporter. This has confused the roie of the pubiic sector in iocai economic 
deveiopment especiaiiy in the eyes of the SMMEs. 

ii. The discussion with the informai businesses conciuded that survivaiist 
businesses can be sustained over a number of years. They aiso reveaied that 
aithough there is a desire to make their businesses more secureiy sustainabie by 
means of better access to finance, skiiis and training, there is iittie knowiedge of 
how to go about achieving this. There has been iittie or no success in accessing 
these services. It is evident, then, that there is a gap between the feit need for 
support, on the one side, and the formai provision of support, on the other. It is 
therefore evident that the LED communication programme has not yieided the 
desired effect. 

iii. It appears that some interventions were started and supported by economic 
riders who had no passion for entrepreneurship. When externai support faded the 
intervention coiiapsed. Some survivaiist entrepreneurs who benefit from pubiic 
sector funded projects have reverted to their oid survivaiist businesses when 
funding and non financiai support faded away. 
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iv. The role of Ezinqoleni Municipality has been cited by SMMEs as unclear and very 
frustrating. Interviewees have raised their concern about the lack of commitment 
of the Municipality in implementing LED initiatives. A serious concern was also 
raised by local emerging tourism players who were unable to secure the required 
support to participate in provincial tourism conferences to showcase their 
products. 

3.5.5. Key Emerging Economic issues 

a) Ezinqoleni has well established tourism products; whilst the South Coast in 
general has tourism products that appeal to the domestic market these are limited 
to the coastal belt. There is a need to tease out the potential of inland tourism. 
South Coast is the 3'^'^ option destination for domestic tourists. Increasingly 
outdated tourism product, tired facades and low investment and renewal in this 
sector means the province mat systematically be losing its current competitive 
edge to competing attractions not only to other parts of KZN like Ballito but also 
externally to other parts of the SADAC Region. There is excellent potential to 
grow entrepreneurial activities in this sector, and create further local dense 
employment value chains, (S.A Tourism Annual Statistics) 

b) The performance of the local sugar and timber industries have been poor due to 
the declining investment in these sectors as well as increasing international 
competition coupled with relatively low output cost in relation to the high input 
costs of this sector. 

c) While the development of the agricultural sector is supported by all key policy 
documents across the three spheres of government it remains that is has high 
barriers of entry. The high levels of competencies in the agricultural sector should 
be channeled towards commodities that require low capital input with a high 
output. Agricultural beneficiation processes, into furniture, paper and other wood 
products as well as energy and feed production from sugar have been 
researched by the District and considered to have great potential enhance the 
economy of Ezinqoleni 

d) The municipality is characterized by a glaring lack of business infrastructure. 
While there is good internet access this needs to be met with improvements and 
the intermodal freight platform. There are social constraints facing the 
municipality, from high levels of systemic poverty, low levels of educational 
services, continued massive rural backlogs in basic services perpetuate the 
negative social cycle. Activities that wean dependents off social grants and into 
economic activity are required to mitigate the high levels of non-participation 
within the work force. 

e) There are real issues surrounding spatial planning, ranging from low population 
densities, the processes to unlock traditionally held land. These constraints need 
to be addressed to unlock areas and make them attractive for investment. 
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f) The rural nature of the municipality coupled with low densities provide numerous 
opportunities for the green economy in part as solutions to infrastructure provision 
constraints - solar geysers and lighting panels in rural areas; self composting 
toilet systems as well as rain harvesting for potable water - and in part as 
opportunity for newgreen industry and ICT development. 

g) While there are very real constraints facing Ezinqoleni Municipality from high 
migration, low levels of education and skills, dependency on grants lack of 
participation of the workforce as well as infrastructure limitations there are also 
opportunities that can be leveraged for sustainable growth. These include 
amongst others the emerging markets for organic products and essential oils, 
skills development, nodal development and infrastructure investment amongst 
others. 

3.6.Basic Infrastructure and Service Deiivery 

The municipality is characterised by a high concentration of its total population towards the 
southern parts of the municipality especially on the Traditional Authority land. There is a 
significant concentration around the Izingolweni area, although the settlements are scattered 
in nature with relatively low spatial densities. It is important to note that these settlements are 
not structured in formally established towns and thus the provision of services to these areas 
without linear patterns and limited servitude reserves are often challenging. 

Access to clean drinking water, electricity, sanitation, shelter and primary health facilities are 
considered to be one of the key basic services a municipality must provide. In the State of the 
Province address 2008, KwaZulu Natal Premier Mr. Sbusiso Ndebele noted that Ugu is 
amongst the six districts that have the highest backlogs in water and sanitation. 


3.6.1. Ezinqoleni Water Provision Analysis 


Source of water per ward (House Holds) 



Ward 1 

Ward2 

Ward3 

Ward4 

Ward5 

Ward6 

Ezinqoleni 

Regional/local water scheme (operated by 
municipality or other water services provider) 

1183 

813 

1623 

1337 

1791 

1221 

7968 

Borehoie 

119 

51 

5 

56 

34 

15 

280 

Spring 

4 

6 

1 

27 

5 

3 

46 

Rain watertank 

31 

55 

6 

25 

33 

8 

158 

Dam/pool/stagnant water 

357 

109 

4 

98 

14 

12 

593 

River/stream 

77 

243 

324 

220 

296 

107 

1267 

Water vendor 

2 

192 

29 

7 

19 

253 

503 

Water tanker 

160 

45 

81 

64 

33 

50 

433 

Other 

7 

48 

18 

136 

7 

8 

224 

Total 

1941 

1562 

2091 

1969 

2233 

1676 

11472 


Statistics South Africa: Web page: www. statssa. aov. za 
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Emanating from the above statistics, it is evident that access to ciean portabie water 
in Ezinqoieni did not reach 1 00% by 2009 as per the nationai target. More funds are 
required for the provision of water in Ezinqoieni. 

Oniy 70% of the househoids of the househoids have access to ciean portabie water 
provided by the Ugu District Municipaiity Water Service Provider, the rest accessing 
water from borehoies, springs, rain water tank, dam/pooi/stagnant water, river stream, 
water vendor, water tanker and other means. What is of major concern however is 
the 11% and 5% that stiii access water from river / stream and dam/pooi or stagnant 
water respectiveiy. 



3.6.2. Sanitation 

Sanitation is one of the key basic services that each househoid need to have in a bid 
to decrease diseases caused by iack of proper sanitation faciiities. The tabie beiow 


shows the access to sanitation per ward for the Ezinqoieni Municipaiity. 


Sanltatlon facllltles per ward 


Ward 1 

Ward3 

Ward3 

Ward4 

Ward5 

Ward6 

Ezlngolenl 

None 

242 

48 

89 

134 

104 

56 

673 

Flush toilet (connected to sewerage system) 

168 

74 

17 

34 

41 

48 

383 

Flush toilet (with septic tank) 

59 

69 

28 

55 

11 

24 

245 

Chemicai toilet 

29 

6 

18 

128 

8 

6 

194 

Pit toiiet with ventilation (VIP) 

1131 

901 

1569 

751 

1704 

1343 

7400 

Pit toiiet without ventilation 

298 

368 

354 

697 

338 

192 

2248 

Bucket toiiet 

2 

4 

1 

2 

1 

3 

14 

Other 

12 

92 

14 

168 

26 

3 

316 

Total 

1941 

1562 

2091 

1969 

2233 

1676 

11472 


Statistics South Africa: Web page: www. statssa. aov. za 


It is pieasing to note that the bucket system at Ezinqoieni Municipaiity has been 
eradicated and 64% of the househoids having access to VIP toilets. The backlog 
remains only with the 29% of households with no access to sanitation, toilets without 
ventilation (20% Of the 29%) and those that have no toilets at all. In essence the 
backlog can be said to be only 9% as the 20% of Pit Toilet without Ventilation only 
needs upgrading. 
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3.6.3. Ezinqoleni Electricity Backlog Analysis 

The Municipality has however received funds from the Department of Energy for the 
electrification of two areas, Celebane and Mahlubini. Apart from other areas and 
infills, KwaNyuswa, Ward 1 is marked as the area with the highest electricity backlog 
in the municipal area, taking into cognisance that this area requires power stations 
prior to electrification. 

The Statics South Africa of 201 1 revealed that 80% of the people of Ezinqoleni used 
electricity for lighting and the other 20% use alternative energy meaning as at 2011 
the backlog for electricity was sitting at 20%. 


Energy orfuel for lighting by Geography 


War 

War 

Ward 

War 

Ward 

War 

Ezing 


d1 

d2 

3 

d4 

5 

d6 

oleni 

Electr 

icity 

3988 

6432 

9110 

7773 

7704 

7115 

42121 

Other 

3335 

851 

1094 

1619 

2815 

527 

10241 

None 

65 

17 

24 

36 

11 

26 

178 

Total 

7387 

7299 

10228 

9428 

10530 

7667 

52540 


Statistics South Africa: Web page: www.statssa. aov.za 



When it comes to the heating and cooking less people use electricity with only 61% using it for 
cooking and 34% using it for heating which might be owing to poverty levels and the need to save. 
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Energy or fuel for cooking 

Energy or fuel for heating 


None 

Elect 

ricity 

Gas 

Paraf 

fin 

Woo 

d 

Coal 

Solar 

Other 

Total 

Total 

Electri 

city 

Gas 

Paraffi 

n 

Woo 

d 

Coal 

Solar 

Other 

None 

Ezinq 

oleni 

42 

3215 

1 

1204 

3004 

1473 

6 

81 

84 

1238 

5254 

0 

5254 

0 

17839 

553 

720 

2435 

9 

156 

62 

1252 

7599 

Ward 

1 

5 

2873 

288 

440 

3662 

12 

8 

100 

7387 

7387 

1405 

49 

108 

5258 

26 

7 

108 

428 

Ward 

2 

4 

5731 

96 

600 

637 

10 

23 

198 

7299 

7299 

4549 

39 

195 

1679 

2 

12 

197 

625 

Ward 

3 

3 

6054 

199 

490 

3222 

13 

11 

237 

1022 

8 

1022 

8 

4121 

277 

88 

4300 

84 

2 

245 

1110 

Ward 

4 

7 

5783 

140 

431 

2728 

32 

9 

298 

9428 

9428 

2977 

55 

124 

4733 

24 

- 

296 

1220 

Ward 

5 

6 

5810 

356 

621 

3456 

2 

6 

274 

1053 

0 

1053 

0 

2208 

88 

81 

5682 

15 

- 

274 

2182 

Ward 

6 

17 

5901 

126 

423 

1031 

12 

27 

131 

7667 

7667 

2579 

45 

123 

2708 

5 

40 

132 

2035 


Statistics South Africa: Web page: www. statssa. aov. za 


3.6.4. Use of alternative energy - Free Basic Energy/ Services 

The municipality assists the indigent HH who have electricity with free basic electricity 
in a form of additional R50 electricity when they purchase electricity from retailers. 
Ezinqoleni Municipality distributes paraffin and candles to HH without electricity. 
There is also a pilot project of stoves and lamps using gel that has been implemented 
in the area to ascertain if such could not be used as alternative source of energy to 
paraffin and candles, considering the safety of paraffin users. 


3.6.5. Refuse removal 

The bulk of the population is spread across the municipal area with a few isolated 
more densely populated areas normally in the vicinity of shops, government 
departments etc. The only significant development envisaged over the next few years 
is the formalisation of the Ezinqoleni Town. There is no record of current waste 
volumes and /or its characteristic. The municipality has no landfill site and waste is 
either disposed of in formal pits and heaps many of which are burnt. 


Refuse disposal by Geography 


Ward 

1 

Ward 

3 

Ward 

3 

Ward 

4 

Ward 

5 

Ward 

6 

Ezing 

oleni 

Removed by local authority/private company at ieast once a week 

22 

51 

20 

20 

9 

38 

160 

Removed by local authority/private company less often 

6 

50 

21 

4 

4 

13 

98 

Communai refuse dump 

16 

9 

3 

22 

1 

4 

55 

Own refuse dump 

1800 

1440 

1992 

1900 

2168 

1548 

10849 

No rubbish disposal 

94 

10 

50 

20 

50 

67 

291 

Other 

3 

1 

4 

2 

2 

6 

18 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

- 

- 

- 

- 

- 

- 

- 

Total 

1941 

1562 

2091 

1969 

2233 

1676 

11472 


Statistics South Africa: Web page: www.statssa.aov.za 


The Wagon for peace and Development 


Page 56of 145 


Ezinqolenl Municipallty IDP Revlew 2013/14 


Refuse Disposal (%) 

■ Own refuse dump ■ No rubbish disposal ■ Other 


2% 3% 



Source: Statistics South Africa 

The table and graph above shows that 95% percent of the households have their own 
dump which means about 95% of the refuse at Ezinqoleni Municipality’s area of 
jurisdiction is burnt which is unsustainable environmental. The municipality only 
offers refuse removal to eleven (11) customers who are within the CBD and is looking 
at extending it service in the near future. 


3.6.6. Roads 

There has been an improvement in the Ezinqoleni road network as a result of the 
MIG funding. The challenge is funding for the maintenance of the road network as 
there is still a high number of roads that need to be constructed or upgraded. 

The KZN Department of Transport as the major role player is still experiencing some 
difficulties in aligning its programs with those of the municipalities. This has resulted 
in an implementation of projects that are outside the IDP. This illustrate that the 
Department of Transport has still not been able to align its implementation 
programme to take full cognizance of wall-to-wall local municipalities that have been 
established. There is therefore a need to re-define the roles of Rural Road Transport 
Forum. 

The table below has a list of road projects that have been undertaken by the 
municipality and the Department of Transport during the years from 2008 to 2012: 


Project Name 

Budget 

Ward 

Simakadeni Access Road 

R r890’595.98 

5 

Qandangwe Access Road 

R 748’958.55 

1 

Jaca Access Road 

R r540’290.00 

5 

Qhinqa Access Road 

R 886’979.58 

3 
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D904 to P57 Phase 2 

R 2’520’000.00 

3 

Nduna Ndlela Access Road 

R 1’125’000.00 

2 

Qashela Access Road 

R 1’500’000.00 

2 

Mahlabathini Causeway 

R 140’000.00 

1 

Izingolweni Clinic Access Road 

DOT 

5 

Sdlidlini Road 

DOT 

2 

Maginyimbuzi Access Road 

R 1414886.00 

6 

Church of life to Ndlovu Access Road 

R 839304.71 

3 

Khandalesizwe Access Road 

R 1074505.60 

6 

Mkhumbane to Jam Ntshebe Access Road 

R 1116323.34 

3 

Maintenance of gravel road 

R 150000 

5&6 

Maintenance of gravel road 

R 150000 

1&4 

Maintenance of gravel road 

R 150000 

2&3 


3.6.7. Housing Chapter 
4.1. 1.7 Introduction 

The Ezinqoleni Municipality is one of the municipalities that develop 
comprehensive Housing Sector Plan with the assistance of the then Department 
of Human Settlement. The Ezinqoleni Housing Sector Plan was developed during 
the 2007/2008 financial year and highlights the intended housing delivery process 
as determined and approved by the Ezinqoleni Council. However the Housing 
Sector Plan needs to be reviewed considering the long turnaround time taken 
before physical housing structures are constructed from the time of identification 
of project and agreement entered into between the Department of Human 
Settlement and the municipality. 

This subsection summarises the municipal Housing Sector Plan with specific 
focus on key areas of housing delivery. The detailed analysis and expectations 
for the Ezinqoleni housing delivery can be obtained from municipal housing 
sector plan. 

The Ezinqoleni housing delivery responsibility which falls under, Director: 
Technical Services and Community Services and the Technical Assistance who 
is specifically designated to monitor and report on housing delivery in the 
municipality. If funding was not a matter, an additional capacity would be required 
during the implementation of the housing projects in Vukuzithathe, Mthimude and 
KwaNyuswa Traditional Authorities (2010/2012) 
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4.1. 1.8 Housing Demand analysis 

The municipality has a current housing demand list categorized as follows: 
Emanating from the information provided by the statistics South Africa (2007) and 
the Ezinqoleni Socio-economic Survey conducted during the 2007/2008 financial 
year, Ezinqoleni Municipality derived that the housing needs in Ezinqoleni is 
estimated as follows: 


KwaNyuswa Traditional Authority 3000 

Mthimude Traditional Authority 3000 

Vukuzithathe Traditional Authority 3000 

Total Housinq needs ; 9000 


It should be noted that the above estimations considered the current scenario and 
excludes estimations that could be concluded should an exercise be conducted 
on the number of new household’s construction in the area each month or year. 
At the moment there is no fully fledged system developed between the 
municipality’s planning in terms of new household’s development in the area. 
However the Department of Human Settlement has allocated funds for the 
construction of 3000 housing units during 2010/2011, from the 9000 units’ 
backlog. 


4.1 .1 .9 Type of dwellings 

Ezinqoleni Municipality is pro-rural. Most dwellings can be described as informal 
according to the Department of Human Settlement’s classification of dwellings. 
Due to the high levels of poverty and unemployment in the area, It is illustrative 
that such dwellings will increase instead of decreasing. The municipality needs to 
investigate and review its Housing Sector Plan towards decreasing the number of 
informal dwellings in the area. 


4.1.1.10 Identification of land for housing 

The municipality is currently is currently investigating land that can be acquired 
for housing development. Most of the land in Ezinqoleni belongs to ingonyama 
trust and private ownership, which poses a challenge in the acquisition of land for 
housing development. There is also a challenge between the municipality and 
traditional authorities on the issue of land administration and development, which 
still need to be addressed. There is also a very critical need that the traditional 
authorities adopt the municipality’s land use management tools to allow proper 
co-ordination of development and identification of land for housing development. 
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4.1.1.11 Services 

The municipality subscribe to the level of services provision as determined by the 
Department of Human Settlement and its service delivery charter. 


4.1.1.12 Social viability 

The housing delivery has been considered in conjunction with the level of 
services that exist and the level of services expected to be delivered during the 
housing development project or shortly after a housing project has been 
completed. Emphasis has been placed on the availability of road network, water 
and sanitation; electricity and schools, which are regarded as basic needs for any 
kind of settlement. 


3.7.Good Governance and Public Participation 

In terms of Chapter 4 of the Municipal Systems act, Act 32 of 2000, municipalities are 
required to make good governance and public participation the basis of every development in 
their areas. Municipalities are to create an enabling environment for community participation. 
Apart from participation, the Municipal Finance Management Act, Act 56 of 2003 prescribes 
that municipalities must be run in a manner that portrays good governance that is 
charecterised by the lack of risk of corruption or mismanagement of funds. The act further 
calls for the establishment of structures to ensure that municipal risks are eliminated. 


3.7.1. Risk Management 

Risk management contributes to good corporate governance by providing reasonable 
assurance to Government that the municipal organizational objectives will be 
achieved within a tolerable degree of residual risk. The criteria for deciding whether a 
risk needs to be treated are often set with reference to events from similar activities in 
the past or by background risks experienced in daily life. However, data can be 
distorted by: 

• large incidents, one off catastrophes or windfalls that dominate the dataset; 

• Declining levels of risk due to increased controls as lessons have been 
learned from incidents and standards of control have improved. This means 
that criteria based on old historical risks may not be strict enough to control 
the modern situation; and 

• Changes in the activities or circumstances covered now as compared with 
the past situation. 
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Ezinqoleni Municipality is part of the Ugu District risk management initiative that is a 
shared service function for the whole district. A 3 year Risk Management Plan and 
Annual Audit Plan are in place and in its final year. Several committee meetings have 
been held to monitor the implementation of the plans. The process is underway for 
new Risk Management Plan and Audit Plan to be prepared for 2013/2014 
implementation. 


3.7.2. Community Participation and Consuitation 

Section 16 (1) (a) of Chapter 4 of the Local Government: Municipal Systems Act 32 of 
2000, states that a municipality must develop a culture of municipal governance that 
complements formal representative government with a system of participatory 
democracy. The promulgation of the municipal systems act focused the attention of 
municipalities on the need to encourage communities on the need to encourage the 
involvement of communities in the affairs of the municipality. Four major functions 
can be aligned with the public participation process namely: 

i. Needs orientation; 

ii. Appropriateness of solutions; 

iii. Community ownership; and 

iv. Empowerment. 


3.7.3. Mechanisms Public Participation 

The mechanisms that the municipality uses for its public participation are as follows: 

i. IDP Representative Forum (IDP Rep Forum) 

This forum will represent all stakeholders and will be as inclusive as possible. 
Efforts will be made to bring additional organisations into the Representative 
Forum and ensure their continued participation throughout the process. 

ii. Media 

Local newspapers will be used to inform the community of the progress of the 
IDP Review. 

iii. Information Sheets 

This will be prepared in English and IsiZulu and be distributed via the 
Representative Forum; Council and Ward Committees. 

iv. Road Shows / Izimbizo 

Road shows will be held in all the wards within the municipality. 

V. Radio Slots 
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These are mainly used by the political leadership. These are recommended 
where possible if they suit the municipality’s programme financially and 
otherwise. 


In the past years the municipality had always conformed to the principles of 
community consultation in a form of the above mechanisms. However, these 
platforms did not necessarily yield the desired results as per the legislative 
framework. However, in order to fulfil all the legal requirement for participation and 
consultation, the drafting of the IDP require extensive involvement of communities 
and stakeholder organisations to ensure that the relevant community priorities and 
needs are addressed by the IDP. Subsequent to this, the municipality resolved to 
embark on a capacity building programme of ward committees and Amakhosi in 
recognition of them as being the basic pillar of the people centred/ participatory 
development. The principal objective of the community participation and consultation 
workshop for the Amakhosi and Ward Committees was mainly to: 

• Equip ward committees on their roles and responsibilities 

• Demystify of grey areas between ward committees and other community 
structures 

• Promote of community participation in municipal activities 

• Consult on municipal turnaround strategy 

• Equip ward committees on Performance Management 

• Identify community issues and priority needs 

The community public participation engagements took place as follows: 


Date 

Venue 

Target Group 

Ezinqoleni Izimbizo 

20 November2012 

Munga Sport Field 

Entire Community 

21 November2012 

Mahlubini Sport Field 

23 November2012 

Qiniselanimanyuswa Tribal Court 

Joint Ugu District & Ezinqoleni Municipality Izimbizo 

26 November2012 

Mlozana Skills Centre 

Entire Community 

27 November2012 

Gxibhane Sport Field 

Community Participation and Consultation Workshop 

11 December2012 

Council Chamber 

Traditional Council 

13 December2012 

Municipal Hall 

Ward Committees 
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3.7.4. Findings of the Community Consuitation Sessions 


4.1.1.13 Ezinqoleni Mayoral Imbizo: Munga Sport Field 


Issues / findings 

Key performance 

area 

National Priority 

Outcome 9 

Output 

Electricity infiiis at the area of Ndiovinga needs to be speed up as the 

community in the area do not receive the interim paraffin consistentiy 

Basic Service 
Delivery & 
Infrastructure 
Development 

Rural 

Development 

Improving access 
to basic services 
& Single window 
of coordination 

Low Cost housing required in the ward 

Repairand maintenance of access road - KwaLandeia road & bridge 

The municipai programme of the eideriy water connections needs to 

be fast tracked as the beneficiaries have been waiting for 

connections for too iong 

Qasheia road extension and a bridge at Snama is needed 

Estabiishment of access roads at Godiogodio area 

The department of agricuiture tractors are not visibie and the 

procedure that needs to be foiiowed to get assistance is not 

understood by the community 

Local Economic 
Development & 
Social 

Development 

Agrarian reform 
and food security 

Single window of 
coordination 

The community needs vigorous Youth Deveiopment programmes, 

more job opportunities and recreationai faciiities that are not soieiy 

focused on sports, i.e. piay theatre 

Creating decent 
work and 
economic growth; 
Nation building 
and good 
governance 

Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

There is a probiem of crime in the area especiaiiy at night the 

municipaiity needs to assist with instaiiing street iights 

Good Governance 
& Community 
Participation 

Fighting crime 

Deepen 
democracy 
through a refined 
Ward Committee 

Model 

The municipaiity's empioyment poiicy is not ciear and community 

does not understands how the municipaiity empioys thus the pubiic 

needs to be informed about it 

Nation building 
and good 
governance 


4.1.1.14 Ezinqoleni Mayoral Imbizo: Mahlubini Sport Field 


Issues / findings 

National Priority 

Key performance 

area 

Outcome 9 

Output 

Low cost housing and access road establishment with a bridge at 

Emvoiozi area 

Basic Service 
Delivery & 
Infrastructure 

Rural 

Development 

Improving access 
to basic services 
& Single window 
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Construction of Mpunzi bridge towards ka Shongwe area 

Estabiishment of access road from Mthimude ciinic to Ntonga area 

Mahiubini area at Ntabankuiu request ciean running water 

Library needed at ward 5 and eiectricity infiiis 

KaMadiimaii area request ciean running water and estabiishment of 
access road 

Eideriy water connections at ward 5 

Under Chief Mnangonyama, the community requests ceii phone and 


Development 


of coordination 


teievision signai 


Access road repair and maintenance from Etsheni to KwaShibe 


Community haii, eiectricity and water infiiis at the Hiomendiini area 


Compietion of Somphephetho access road 


Bhosiki area needs water infiiis 


Livestock kraais and tractors to piough iand needed 


Local Economic 
Development & 
Social 

Development 


Agrarian reform Single window of 
and food security coordination 


Street iights needed from Mthimude ciinic to Chibini to Mthavuna as 
there is high prevaience of crime in these areas 


Good Governance 
& Community 
Participation 


Fighting crime 


Improving access 
to basic services 


4.1.1.15 Ezinqoleni Mayoral Imbizo: Kwanyuswa Tribal Court 


Issues / findings 

National Priority 

Key performance 

area 

Outcome 9 

Output 

Water standpipes from to Ethonjeni area 

Basic Service 
Delivery & 
Infrastructure 
Development 

Rural 

Development 

Improving access 
to basic services 
& Single window 
of coordination 

Low cost housing at the KwaNyuswa area 

Running waterfrom Thonjeni to Nyamazane 

Electricity projects at the Mahlabathi, Thonjeni and Wosiyane areas 

to open up business opportunities and making doing business easier 

Establishment of public transport route from Thonjeni to Ezingolweni 

Town 
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Rehabilitation of Qiii, Qandangwe and Mgudiwa roads 




Qperation and maintenance pian of community faciiities 

Good Governance 
& Community 
Participation 

Nation building 
and good 
governance 

Tractorfor pioughing the iand at the Miambo area 

Local Economic 
Development 

Agrarian reform 
and food security 

Single window of 
coordination 


4.1.1.16 Ezinqoleni Mayoral Imbizo: Mlozana Skills Centre 


Issues / findings 

National Priority 

Key performance 

area 

Outcome 9 

Output 

Community Haii and Stadium at the Miozane area 

Basic Service 
Delivery & 
Infrastructure 
Development 

Rural 

Development 

Improving access 
to basic services 
& Single window 
of coordination 

Water infiiis (stand pipes to be cioser to househoids) at the Mansfieid 

area 

Bridge required Munga road 

Storm water management system at the Umuzikawungenwa road as 

the waterdrains into peopie's yards 

Eideriy water connections compietion 

Poiice Station to cover the areas Mbhongweni to Bhosiki areas 

Estabiishment of Ntonga to Nkonyane and Nkonyane to Bhuka 

Access Roads 

Construction of Mvoiosi Bridge 

Youth Deveiopment for youth who have passed grade 12 

Local Economic 
Development & 
Social 

Development 

Nation building 
and good 
governance 

Implement a 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 


4.1.1.17 Ezinqoleni Mayoral Imbizo: Gxibhane Sport Field 


Issues / findings 

National Priority 

Key performance 

area 

Outcome 9 

Output 

Water infills and access roads repair at the Noiaia area 

Basic Service 
Delivery & 
Infrastructure 

Rural 

Development 

Improving access 
to basic services 
& Single window 

Water connections at Tshumetshweni area 
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Elderly water connections completion 

Development 


of coordination 

Compietion and upgrade of Dakane Sport Fieid (instaiiation of proper 

water drainage system) 

Compietion and repair of Church of Life Access Road 

Estabiishment of Access road at the KaMsani area 

Estabiishment of Khumbuza Access Road 

Water connections at Sigojaneni area 

Tractorfor pioughing the iand especiaiiy the eideriy 

Local Economic 
Development 

Agrarian reform 
and food security 

Single window of 
coordination 


4.1.1.18 Ezinqoleni Ward Committee Consultation & Participation Session 


BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

Ward 

Issue 

Current situation 

Desired state 

Proposed solution 

Ward 1 - 

ahiabathini; 

Wosiyana, 

thonjeni 

Eiectricity 

No Eiectricity uses Aiternate 
energy 

Access to eiectricity 

Househoid Eiectricai 

Connections 

Wardl - Noianga 

Sportfieid - 
Noianga 

Not compieted - fiooded 

Sport Fieid that host 
various sport codes 

V Drain & Maintain 

Wardl 

Roads Maintenance 

The Roads not weii not in 
good state due to non 
maintenance o 

Reguiar Maintenance and 
Repairs of Access Roads 

Municipaiity to suppiy quarry on 
reguiar intervais 

Ward 1 - 

KwaNyuswa 

Qini Road 

Not compieted; if the river is 
fuii peopie cannot cross 

Accessibie road through 

seasons 

Regraveiiing & construction of 
bridge 

Wardl 

Eideriy water 
connections 

Pipes are there but no water 

Eiders househoids to have 

water connections 

Ugu fast track the water 
connections for the eideriy 

Wardl - Hosiyana 

Vandaiism of 
Hosiyana Haii 

One entrance is used for the 
haii and Sport Fieid iimiting 
access controi 

Controiied access to the 
Community Haii 

Hosiyana Haii to be fenced on 
its own 

Ward2 

Access Roads 
quarry washed 
away 

Roads in a diiapidated state 

Reguiar Maintenance and 
Repairs of Access Roads 

Regraveiiing & maintenance 

Ward 2 - 

Eshiabathini 

Dwayisa road 

The Road not weii not in good 
state due to non maintenance 

Reguiar Maintenance and 
Repairs of Access Road 

Regraveiiing & maintenance 


Mbeni Road 

The road is muddy when it 
rains 

Regraveiiing & Quarry 

Ward 2 - 

Msheshwe 

Msheshwe Sport 

Fieid 

Sport Fieid Requires 
Maintenance 

Reguiar Maintenance and 
Repairs 

Repairs on the change rooms; 
Fence & women's ground 

Ward2 

Eideriy Connection 

Pipes are there but no water 

Eiders househoids to have 

water connections 

Ugu fast track the water 
connections for the eideriy 
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Ward 2 - Mbeni 

Second haii at 

Mbeni 

The community haii to far 
from the Mbeni community 
caters for Sdiidiini area 
community 

Community Haii cioser to 
community 

Construction of New Haii 

Ward 2 - Sdidlini 

Sdiidiini Access 

Road 

Road not compieted 

Compietion and reguiar 
maintenance 

Regraveiiing & maintenance 

Ndieia Access Road 

Bridge washed away 

Reguiar Maintenance and 
Repairs 

Repair and maintenance of a 
Bridge 

Ward2 - 

kaMbokazi 

High prevaience of 
Crime 

Robbery takes piace wants it 
starts to be dark 

Safe and Secure 

environment 

CPFs to be visibiy & improved; 
Street iights; Taverns to ciose 
eariier 

Ward2 

Some househoid 
were not connected 
when eiectricity 
connections were 
done in the ward 

Some househoids do not 
have eiectricity connections 

Aii househoids in ward 2 to 
have access to eiectricity 

Eiectricity infiii 

Ward 3 - 

Mkhize Access 

Road 

Road in a diiapidated state 

Reguiar Maintenance and 
Repairs of Access Road 

Regraveiiing & maintenance 

Ward 3 - Qhinqa 

Qhinqa road 

Bridge was washed away by 
heavy rains 

Repaired and weii 
maintained Bridge 

Bridge repair & maintenance 

Ward 3 - 

ngcawusheni 

Thembaiesizwe 

Ciinic- 

(mdiankukhu) 

Cars can't go pass the bridge 
is broken down 

Repaired and weii 
maintained Bridge 

Bridge repair & maintenance 

Nhiumpa Road 

Kids can't cross when river is 
fuii & road muddy 

Maintenance needed 

Higher bridge to be erected 

Ward3 - Diovini 

Kwamveii Store pay 
point is not safe 

No sheiter for the grants 
payouts 

Respectfui and safe 
pension pay out points 
especiaiiy for the eideriy 

Construction of a Community 

Haii 

Ward3 - 

Nqobheni 

Peopie waik iong 
distances to get 
water 

No stand pipe within a 200m 
radius 

stand pipe within a 200m 
radius 

Needs a stand pipe 

Ward3 - Mtateni 

No Eiectricity 

No Eiectricity uses Aiternate 
energy 

Access to eiectricity 

Househoid Eiectricai 

Connections 

Ward 4 - 

Thuvukesi, 

Masdeke, 

Ceiebane, 

Nqabeni 

No water 

Peopie don't have a piace 
where they can access ciean 
water 

Aii househoids to have 

access to water 

Water connections 

Ward 4 - 

Masdeke 

Mgudiwa road 

Cars have to go around to get 
across 

Easy Access 

Construction of a Bridge 

Mthenjini Road 

The Roads not weii not in 
good state due to non 
maintenance o 

Reguiar Maintenance and 
Repairs of Access Roads 

Municipaiity to suppiy quarry on 
reguiar intervais 

Nteieni to Mgudiwa 

Ward 4 - 

KwaShibe 

Etsheni Access 

Road 

The Road not weii not in good 
state due to non maintenance 

0 

Reguiar Maintenance and 
Repairs of Access Road 

Municipaiity to suppiy quarry on 
reguiar intervais 

Eideriy Connection 

Pipes are there but no water 

Eiders househoids to have 

water connections 

Ugu fast track the water 
connections for the eideriy 

Ward 4 - 

Kwandunu Area 

No water 

Peopie don't have a piace 
where they can access ciean 
water 

Aii househoids to have 

access to water 

Borehoies Repairs 

Ward 4 - 

Kwambokazi 

Emthunzini - 
kambokazi estoio 

Road not accessibie on rainy 
on rainy days 

Road too muddy 

Repair and maintenance of road 

Kantrief road 

The Road not weii not in good 

Reguiar Maintenance and 

Municipaiity to suppiy quarry on 
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state due to non maintenance 

0 

Repairs of Access Road 

regular intervals 

Tarven KaShazi - 
Shangase 

No formal road 

Formal Access Road 

Municipal grader to open road 

Ward 4 - 

Emaqakatheni 

Peopie waik iong 
distances to get 
water 

No stand pipe within a 200m 
radius 

stand pipe within a 200m 
radius 

Needs a stand pipe 

Ward 4 - Jozi 

Eiectricity Infiiis 

No Electricity uses Alternate 
energy 

Access to electricity 

Household Electrical 

Connections 

Ward 4 - 

Maqakatheni & 

Jozi 

Access Roads 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Municipality to supply quarry on 
regular intervals 

Ward 4 - KaMachi 
to Maqakatheni to 
ezinkaiweni 

Access Roads 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Municipality to supply quarry on 
regular intervals 

Ward 5 - Miozane 

Mlozana Hall 

Hall vandalized 

Regular repairs and 
maintenance 

Repair & maintenance 

WardS 

Electricity Infils 

No Electricity uses Alternate 
energy 

Access to electricity 

Household Electrical 

Connections 

Ward 5 - 

Mansfieid 

Mansfield road 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Bridge Repair and maintenance 
and access road regraveling 

WardS 

Elderly Connection 

Pipes are there but no water 

Elders households to have 

water connections 

Ugu fast track the water 
connections for the elderly 

WardS 

Road run down near 

Echibini School 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Repair and maintenance 

WardS 

Mpunzi bridge 

The bridge not well not in 
good state due to non 
maintenance o 

Regular Maintenance and 
Repairs of the bridge 

Bridge Repair and maintenance 

WardS 

Ntonga & 
Bangimandla 

Access Road 

No access roads 

New Access Road 

Establishment of new access 

road 

Ward 5 - Bhoseki 

Bhoseki - Nkonjeni 

People don't have a place 
where they can access clean 
water 

All households to have 

access to water 

Water connections 

Ward 5 - Bhoski 
- nkonjane 

No communal 
gathering place that 
is safe & secure 

No community hall 

Community hall within a 
close proximity 

Construction of a Community 

Hall 

No recreational 
facility 

No place where people can 
play sport 

Sport Field with various 
sporting codes 

Development of a Sport Field 

WardS 

Mqadi - Shazi road 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Repair and maintenance 

Ward 5 - Enkuiu 

No water 

People don't have a place 
where they can access clean 
water 

All households to have 

access to water 

Water connections 

No water 

People don't have a place 
where they can access clean 
water 

All households to have 

access to water 

Boreholes Repairs 

Bhenji Cele road 

The Road not well not in good 
state due to non maintenance 

0 

Regular Maintenance and 
Repairs of Access Road 

Regravelling and maintenance 
of road 
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Ward 6 - 

Godlogodlo 

Godiogodio Access 
Road 

Road too steep and cars siide 
when wet 

Reguiar Maintenance and 
Repairs of Access Road 

Siab from nyamazane road to 
Makhaye then inkwaii 

Peopie waik iong 
distances to get 
water 

No stand pipe within a 200m 
radius 

stand pipe within a 200m 
radius 

Needs a stand pipe 

Ward 6 - 

Qedukoma 

Access Roads 

The Roads not weii not in 
good state due to non 
maintenance 

Reguiar Maintenance and 
Repairs of Access Roads 

Regraveiiing and maintenance 
of roads 

Peopie waik iong 
distances to get 
water 

No stand pipe within a 200m 
radius 

stand pipe within a 200m 
radius 

Needs a stand pipe 

Ward 6 - 

Makhanya road 

The Road not weii not in good 
state due to non maintenance 

Reguiar Maintenance and 
Repairs of Access Road 

Regraveiiing and maintenance 
of road 

Ward 6 - 

Linkage of two 

areas 

Cant cross to ediphini 

Causeway to iink two areas 

Construction of a Causeway 
when you cross to Dipini area 

Ward 6 - 

Myaza Access road 

The Road not weii not in good 
state due to non maintenance 

Reguiar Maintenance and 
Repairs of Access Road 

Regraveiiing and maintenance 
of road 

Ward 6 - 

Thembalihle to 
Gungcwane 

Myeza Access 

Road 

The Road not weii not in good 
state due to non maintenance 

Reguiar Maintenance and 
Repairs of Access Road 

Regraveiiing and maintenance 
of road 

Ward 6 - Magaye 
to Mvuzweni 

No water 

Peopie don't have a piace 
where they can access ciean 
water 

Aii househoids to have 

access to water 

Water connections 

Ward 6 - 

Ndiovinga to 

Qhinqa 

No water 

Peopie don't have a piace 
where they can access ciean 
water 

Aii househoids to have 

access to water 

Water connections 

Ward 6 - 

Kaphongokazi 

No water 

Peopie don't have a piace 
where they can access ciean 
water 

Aii househoids to have 

access to water 

Water connections 

Ward 6 - 

Compietion of sport 
fieid project 

Veieia sport fieid never used 
& no strait & needs repair 

Sport Fieid with various 
sporting codes 

Compietion ofVeieia Sportfieid 
and hand over to the community 

GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

Ward 3 - 

Ngcawusheni 

High prevaience of 
crime 

The areas are unsafe 

Safe and Secure 

environment 

Streetiights 

Ward 5 - 

Emabhunta 

The areas are unsafe 

Safe and Secure 

environment 

Streetiights 

Ward 5 - 

Miozana 

The areas are unsafe 

Safe and Secure 

environment 

Revivai of CPFs & Streetiights 


4.1.1.19 Ezinqoleni Amakhosi Consultation & Participation Session 


COMMUNITY RESPONSE ANALYSES AND REPORTING TEMPLATE 

Ward/ 

Isigodi 

Issue 

Current situation 

Desired state 

Proposed solution 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

W6- 

Roads Maintenance 

The Roads not weii not in 

Tarred Roads 

Municipaiity to suppiy quarry on 
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Mjintshini 

Godiogodi 

0 


good state due to non 
maintenance of roads 


reguiar intervais 

W2- 

isdiidii & 
Ndiovini 

Ndieia RD 

The road is in a diiapidated 
state 

Weii 

Roads Repair 

W6- 

Sheiemba 
& Miya & 
Ncama 

Locai area not 
accessibie 
especiaiiy for 
emergency vehicies 

The road is in a diiapidated 
state 

New and maintenance of 
existing roads 

New Access Roads 

Estabiishment 

W- 

Munga 

No piace for the 
community to meet 

The schooi that is used as 
meeting piace is aiways 
ciosed 

Accessibie safe community 
meeting piace 

Construction of a New 

Community Haii 

W1 - 

KwanYus 

wa, 

Ethonjeni 

The payout point for 
grants is unsafe and 
has no sheiter 

No haii, use store, payout at 
piain fieid no more tent 

Safe Pay out point with 
sheiter 

Construction of a New 

Community Haii 

W- 

Zamokuhi 
e Store 

Area not accessibie 
on rainy days 

Access Roads muddy not 
usabie when it rainy 

Weii maintained roads 
accessibie through aii 

seasons 

Municipaiity to suppiy quarry on 
reguiar intervais 

Ward 1 - 

Enkuiu, 

Ncumusa 

Access iimited in 
the area of Enkuiu, 
Ncumisa 

Bridge diiapidated 


Ncumusa Causeway Bridge 

Repair 

W5- 

Ncumusa 

Access iimited in 
the area of Ncumisa 

Bridge diiapidated 

Repaired bridge 

Makhanya Bridge Repair 


No access to 
connect two wards 

No bridge / access 

Bridge to connect two 
wards 

Construction of a new bridge 
Thonjeni to Mbotho Ciinic Road 

W4- 

Thuvukesi 

Mobiie ciinic use be 
at kwaShezi house 
and that house has 
been destroyed and 
now there is no 
more piace for 
mobiie 

Mobiie ciinics stopped coming 
because there is no piace to 
host it 

Community Ciinic 

Construction of Community Haii 

Kids travei iong 
distances to get to 
schooi 

No schooi at Thuvukesi 

Schooi within a waiking 
distance 

Construction of a Schooi 

Sbhangwana schooi 
District road 

Road in a diiapidated state 

Regraveiied road and 
reguiar maintenance 

Regraveiiing and maintenance 

W- 

KaMthem 

bu 

No ciean portabie 
Water 

There is currentiy a borehoie 
but the water is saity and the 
Jojo tank was removed 

Standpipes within 200m 
radius 

Standpipe to be provided 

Ward 3 - 

Mdiazi 

Etsheni kashoba to 
khumbuza ciinic 

Road 

The road has restricted 
access on rainy days 

Regraveiied road and 
reguiar maintenance 

Regraveiiing and maintenance 

Ward 3 - 

Ngcawush 

eni 

Ntombeia road 

Storm water reieased water to 

the oid un estabiished road 

Regraveiied road and 
reguiar maintenance. 

Regraveiied road; and pipe to 
controi storm water 


Jojo tanksforthe 
oid phases of iow 
cost housing 

Lowcost House &Toiiet 

Low cost House, Jojo tank, 
&Toiiet 

Instaii Jojo tanks for the first 
batch of iow cost housing in 
Ezinqoieni 

Ward 4 - 

Godioza 

Waik iong distance 
to get water 

No standpipe from booker to 
Ezibomvini and from J.E. 
Sgwebeia to Ayanda Mbheie 

Standpipes within 200m 
radius 

Standpipe to be provided 

Ward 4 - 

Godioza 

Esikhaieni to Sipho 
Diamini road 

Road in a diiapidated state 

Regraveiied road and 
reguiar maintenance 

Regraveiiing and maintenance 
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Ikhukhu to 

Tholakele Dlamini 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

Sihle Zulu to 

Nhlanhla Mkhize 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

Emthunzini to 

Samuel Zindela 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

Sosibo to Cetshane 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

Sgwebela to 

Ayanda Mbhele 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 


Mjila Road 

Road in a dilapidated state 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

W4- 

kwaShibe 

Ncama Road 

Road currently not maintained 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

W4- 

Kamthuli 
to Phola 

Kamthuli - Phola 
road 

Road currently not maintained 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

W1 - 

KwaNyus 

wa 

Mshiywa hall Repair 

The hall is vendalised and no 
toilet for the creche 

Regularly maintained hall 

Hall repair & construction of a 
toilet for the creche 


Khuthu road 

Road currently not maintained 

Regravelled road and 
regular maintenance 

Regravelling and maintenance 

Sdlidlini 

People walk long 
distances to get 
water 

Pipes installed but no water 
and children cross main road 
to fetch water 

Standpipes within 200m 
radius 

Standpipe to be provided 

Ward6 

P57 Road 

Currently the road is gravel 

Tarred Road 

Black topping of road 

Ward 4 - 

Bathenjini 

Bathenjini Road 

River gets full & children cross 
through ropes 

Construction of a bridge 

Pedestrian bridge 

Nkulu 

Vendalised Hall 
(ezitinini ezibovu) 

Hall vendalised 

New Hall that will be closer 

to the Traditional House 

Construction of a new hall 

GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

Nkulu; 

Umbeni; 

Shoba; 

Mdlazini; 

Bandlani; 

Ncawushe 

ni 

Crime rife in the 
areasof Nkulu; 
Umbeni; Shoba; 
Mdlazini; Bandlani; 
Ncawusheni 

The areas are unsafe 

Safe and Secure 

environment 

Streetlights 

W5- 

Ncumisa 

Old Age Home 
needed in the area 
of Ncumisa 

Surrounding old age home to 
far 

Old Age Home within a 
close vicinity 

Provision for an Old Age Home 

All 

Occurrence of 
disasters 

Houses being destroyed 

Rapid Response Plan to 
disasters with quick 
interventions 

Construction of Housing for 
disaster victims 


3.7.5. Mainstreaming Programs for Speciai Groups 

4.1.1.20 HIVandAIDS 

The HIV/AIDS pandemic remains a chaiienge and is having a negative impact on 
productivity. The municipaiity is enjoined to conscientise its residents about the 
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precautionary and preventative measures for HIV/AIDS. This is the background 
against which the municipaiity identified a need to deveiop a HIV/AIDS policy. 
The challenge is now on implementing this policy 


4.1.1.21 People Living with Disabilities 

The municipality has developed a structure that deals specifically with the people 
that are living with disability. The programmes are now in place. Furthermore, 
there are structures that have been put in place to deal specifically with matters 
affecting vulnerable groups, namely women and youth council structures. 


4.1.1.22 Youth Development 

The analysis of the population demographics shows that the youth makes up 
the bulk of the population. This invariably means that the municipality has to 
prioritise the issues of, inter alia, skills development, job creation, sports and 
recreation. 


3.8.Spatial Planning and Environmental Management 

3.8.1. Topography & Runoff 

The mean elevation (m above sea level) ranges from 85m above sea level, to 750m 
above sea level and a general runoff direction from west to north-east. The 
municipality has a distinct variation in topography landscape with the eastern portion 
around the Oribi Gorge characterised by a more evenly sloped plane and the western 
and southern portions characterised by more varied hills. This fluctuating elevation 
levels of the municipality, impacts on the scattered settlement pattern that can be 
observed. 

3.8.2. Slope Analysis 

Slope in the municipality ranges from 1:10 (10% incline), 1:6 (17% incline) and 1:3 
(33% incline). The greater the gradient (1:6 - 1:3), the more difficult and more 
expensive construction become and this should be considered during infrastructure 
intervention planning. The terrain therefore plays an integral part in determining 
settlement patterns or the line of roads which needs to be built cost-effectively. Apart 
from infrastructure provision and housing, the slope of the land will be a determining 
factor in potential economic activity especially agricultural product potential. As noted 
from the topography analysis, the slope map shows that the more even plains are 
situated in the eastern parts of Ezinqoleni LM. 
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Although a comprehensive geological risk assessment as defined by the KwaZulu- 
Natal Department of Co-operative Governance and Traditional Affairs Spatial 
Planning Guidelines for Geotechnical Analysis (KZN DCoGTA, July 2009b) was not 
undertaken as part of this study, the physical assessment of geological conditions 
follows the same logical as proposed within the said guidelines. A topographical and 
slope analysis was undertaken to identify the potential unsuitable areas for further 
development within the Ezinqoleni Municipal area. 


3.8.3. Water Bodies & Catchment Areas 

Catchment areas is an extent or area of land where water from rain drains downhill 
into a body of water, such as a river, lake or dam. The drainage basin includes both 
the streams and rivers that convey the water as well as the land surfaces from which 
water drains into those channels, and is separated from adjacent basins by a 
catchment divide. 

A total of 6 catchment areas exist within the Local Authority, which is also an 
indication of the varied topographical changes of the area. Ecological aspects also 
need to be taken into account when considering Catchment Areas/Drainage Basins. 
The water flowing from the catchment areas, flows to a dam which is ultimately used 
for service provision such as water used for household purposes. It is therefore 
necessary to consider the impact that settlements have on the quality of water, and 
where sanitation services are critically needed to prevent cholera for example. The 
use of pesticides on large scale for agricultural use must be limited where commercial 
farming can have a negative impact on the quality of water. The spatial development 
framework must therefore highlight the critical aspects which need to be addressed 
as a matter of urgency, and ensure that no land use is proposed in an area, where 
the specific land use can have detrimental effects on the environment. 

The presence of a large number of rivers and high volumes of water implies that 
safety of communities also needs to be considered by locating them outside possible 
flood line areas. The characteristics of these rivers and the possibility of introducing 
30m buffer zones are described below. 


4.1.1.23 Uvongo 

The Uvongo River originates east of Ezingolweni and flows eastwards, 
draining into the Indian Ocean near the town of Uvongo. This river flows 
mostly through commercial farming areas, as well as the Mbumbazi Nature 
Reserve, in the upper catchment, Traditional Authority Areas in the middle 
reaches, and urban settlement in the lower catchment. Applying a 30m 
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development buffer may be problematic in the upper reaches and particularly 
in lower reaches, due to the encroachment of commercial farming into the 
riparian zone. 


Umzimkhulu 

The Umzimkhulu River originates in the foothills of the Drakensberg and 
flows eastwards through the Ugu District Municipality, draining into the Indian 
Ocean near Port Shepstone. The upper catchment is mostly Traditional 
Authority Area and largely undeveloped due to the steep topography. There 
is some commercial farming in middle reaches on the Oribi Flats, with a large 
limestone mine at the confluence with the Umzimkulwana River. There is a 
considerable amount of urban development alongside the river east of the 
N2. It is possible to apply a development buffer of minimum 30m, particularly 
in the middle and upper catchment. 

Umbizana 

The Umbizana River also originates east of Ezingolweni and drains into the 
Indian Ocean near Southbroom. The characteristics of this river are very 
similar to that of the Uvongo River. 

Umpenjati 

The Umpenjati River is a relatively short river which originates south-east of 
Ezingolweni and drains into the Indian Ocean near Palm Beach. This river 
flows mostly through Traditional Authority Areas where the steep topography 
has limited settlement in the drainage lines. It is therefore possible to apply a 
30m development buffer on this river and the majority of its tributaries. 

Umtamvuna 

The Umtamvuna River marks the southern edge of the Ugu District and 
KwaZulu-Natal Province. This river originates outside the District and is fed 
by two major tributaries; the Mafadoba River and Weza River. There is little 
or no settlement along this river in the upper and middle reaches due to the 
steep topography. Some urban development has taken place on the 
floodplain in the lower reaches, below the Mtamvuna Nature Reserve. Some 
Urban Development has taken place on the floodplain in the lower reaches, 
below the Mtamvuna Nature Reserve. The map below shows all the 
catchment units within the municipality. 
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Ezingoleni 
Local Municipality 
SDF Review 


Ezingoteni Local Municipality 


Catchment Units 


□ Ezingolent Local Municipality 

□ Nature Reserves 

MajorRfvers 
Calchmenl Units 

Mtamvuna (south) 
Mzimkhulu (soulh) 
Mzimkhuhvana 
Vungu 


10 Km 

_i_j 


Ezinqoleni SDF 2012 


3.8.4. Land Cover 

The broad land cover found in 
Alpine grass-heath 
Bare rock 
Bare sand 
Bushland 

Degraded bushland 
Degraded forest 
Degraded grassland 
Bushland dense 
Erosion 
Forest 
Grassland 
Mines and quarries 
Old cultivated fields 


Ezinqoleni Local Authority, consist of: 

* Permanent orchards 

> Permanent pineapples dryland 

> Plantation 

> Rural dwellings 

> Smallholdings - grassland 

> Sugarcane - commercial 

> Sugarcane - emerging farmer 

> Subsistence (rural) 

> Urban 

> Dams 

> Wetlands 

> Woodland 
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From the land cover data it is evident that the majority of the eastern portions of the 
municipality is cultivated for commercial sugarcane. The mountainous and steep 
areas are mainly covered with woodlands, whilst the more evenly sloped areas are 
distinctively covered with grasslands. Although indicated as “urban” in terms of the 
land cover classification, the majority of settlements are characterised as rural in 
terms of density and character. These settlements are heavily concentrated within the 
southern parts of the municipality within the traditional authority areas. The main 
concentration of subsistence farming is also found in the southern portions of the 
municipality associated with the rural settlements particular near Izingolweni. 

The highlands within the municipality as well as the areas within the Oribi Gorge are 
covered with prestine forest areas and this should be considered during development 
expansion, conservation and tourism opportunities. 


3.8.5. Development Implications 

The natural open spaces within the Ezingoleni Local Municipality are important 
generators of ecosystem goods and services, not only for the study area, but also 
thebroader Ugu District Municipality 


3.8.6. Opportunities 

a) Integration of natural open space areas into the spatial development framework 
of the area as “assets” that add value to development - i.e. inclusion into the 
development fabric and allocation of active roles of these areas for the visual 
amenity they offer, recreation / tourism use, as noise and heat buffers, and 
spiritual purposes. 

b) Large pockets of natural open space between the headwaters and river mouth of 
major rivers provide important buffer / flood attenuation service - reducing risk to 
coastal and low-lying areas. Investment into the management of these areas 
could be leveraged on the basis of offsetting the damage to private and public 
infrastructure experienced in 2008 . 

c) There is a need to explore opportunities for creating employment through 
implementation of rehabilitation programmes; such as working for water, donga 
restoration, or forest restoration, in traditional rural areas. 

d) The need of using / managing natural open spaces, particularly those of 
conservation areas, as biodiversity offset areas. These areas can also possibly 
be registered under the Ezemvelo KZN Wildlife Stewardship Programme. 
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3.8.7. Constraints 

a) Natural open space is one of the dominant land uses within all catchments units, 
particularly Mzimkhulu (s) and Mtamvuna (s), with more than 70% natural open 
space coverage. 

b) Many of these natural open spaces are already under pressure from other uses, 
and ecosystem service supply levels are reduced. This limits the ability of these 
ecosystems to absorb increased impacts associated with inappropriate future 
development and there will need to be a high level of servicing of such 
development to prevent transferring additional pressure onto the receiving 
environment. This will have cost implications. 

c) Given the importance of Ezingoleni as a generator of ecosystem goods and 
services locally and for downstream areas, the key natural open spaces, should 
not be transformed or fragmented by development of roads networks or 
otherwise. This will impact on possible route alignments of new road networks, 
and on areas available for various types of development. 

d) Demand for harvesting of natural resources is exceeding supply in majority of 
traditional rural areas, resulting in degradation of environmental assets, 
particularly Riparian, Bushveld, and Grassland areas. This demand is driven by a 
dependence on natural resources base to sustain rural livelihoods. There is a 
need to protect and enhance the management of these areas in order to secure a 
more sustainable supply of these natural resources. 

e) In order to secure a high level of robustness in the supply of ecosystem goods 
and services, key natural asset areas should remain interlinked by corridors of 
green space, which may impede the route alignment alternatives for certain linear 
infrastructure types such as roads. 

f) Need to protect remaining areas of extensive and intensive commercial 
agriculture within Ezingoleni where possible, given that this is one of the more 
productive agricultural areas within the province of KwaZulu-Natal. Also need to 
diversify commercial agriculture and intensify small-scale agriculture in traditional 
areas. 

g) High rates of water abstraction for commercial agriculture and forestry has 
already exceeded the supply of water, particularly to coastal region. Severely 
limits opportunities for expanding large-scale agriculture and forestry, and water- 
intensive industries. 
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h) Preservation of grasslands, particularly KwaZulu-Natal Coastal Belt Grasslands 
and KwaZulu-Natal Sandstone Coastal Sourveld, is a priority for many 
environmental groups. 

i) Demand for ecosystems to supply waste assimilation and dilution service already 
exceeded in most catchment units. Large areas of Ezingoleni which are not 
connected to waterborne sanitation servicing, which increases the diffuse inflows 
of wastewater with low levels of treatment into the receiving environment. 

j) Given the sensitivity of environmental assets within Ezingoleni and potential 
impacts on coastal regions, new industries will require high levels of servicing 
(e.g. stormwater, WWTW etc.) at an extra cost to limit their impact on the 
receiving environment. 

k) Improved access is required to many of the hinterland regions before the eco- 
tourism potential of these areas can be realised. 


3.8.8. Protected Areas - Nature Reserves & Conservancy’s 
4.1.1.28 Oribi Gorge 

The Oribi Gorge Nature Reserve is identified as a protected area proclaimed 
in 1950 and is situated in the Oribi Gorge, which is approximately 27 km long, 
4 km wide (widest point) and 400 m deep. At the base of the cliffs of both 
gorges there are rocks over 1000 million years old while the cliffs themselves 
are formed from sandstone deposited about 365 million years ago. Below the 
gorges is a large surface mine producing cement. The photo below illustrates 
the spectacular Oribi Gorge. Source: Rachel White (2007) 
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In addition to the Oribi Gorge Nature Reserve, smaii portions of the 
Mbumbazi Nature Reserve affect Ezinqoieni Municipaiity. The Umtamvuna 
Nature Reserve oniy borders the Municipaiity in the south where the Hibiscus 
Coast, Ezinqoieni and Eastern Cape Provinces meet. 

Apart from the formaiiy protected areas the data from the KwaZuiu-Natai 
Conservation depicts some reserves such as the Lake Eiand Game Reserve, 
was not prociaimed as a conservation area. In addition to the Protected 
Areas the Conservation areas consist of a composite of Core Environmentai 
areas, steep siope areas unsuitabie for deveiopment and 30m fiood iine 
buffers surrounding the rivers. The foiiowing conservation worthy areas was 
identified. 


4.1 .1 .29 Oribi Conservancy Area 

The Oribi Conservancy Area is a smaii 235 ha private nature reserve 
estabiished by Natai Portiand Cement (NPC) near the confiuence of the 
Umzimkhuiu and Mzimkhuiwana Rivers. This area contains grassiands which 
form part of the Interior South Coast Grassiands Beit, a Criticaiiy Endangered 
ecosystem, and must therefore be protected. The majority of this area is 
situated on private property. NPC has estabiished the Oribi Conservancy is 
this area, and currentiy maintains the 235 ha conservation area. 


4.1.1.30 Umtamvuna Nature Reserve 

The Umtamvuna Nature Reserve is approximateiy 3257 hectares in size and 
iies aiong 25km of the Umtamvuna River Gorge. The rivers source is in the 
Ngeii Mountains in the West and fiows into the Indian Ocean in the East 
forming a naturai border between KZN and the Eastern Cape. 

The Umtamvuna Nature Reserve forms part of the Pondoiand Centre of Piant 
Endemism whereby many endemic piant species can be found. 

This southernmost nature reserve in KwaZuiu-Natai is a botanicai paradise 
consisting of an interesting stretch of riverine forest and steep rocky ciiffs. 
Animais in the reserve inciude Samango Monkey, Biue Duiker, Bushbuck and 
Leopard. 


4.1.1.31 Mbumbazi Nature Reserve. 

This is a reiativeiy iarge reserve, situated on the Vungu River, west of 
Uvongo. This 2,000 ha reserve protects severai threatened ecosystems, 
inciuding Interior South Coast Grassiands (Criticaiiy Endangered), Margate- 
Pondoiand-Ugu Sourveid (Criticaiiy Endangered), and Northern Coastai 
Forest. Ezemveio KZN Wiidiife is in the process of introducing Buffaio into the 
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reserve. The Reserve is currently not open to the general public and there 
are no facilities in place for visitors. Birding groups however make use of the 
Reserve. 


4.1.1.32 Oribi Fiats Grassiands 

There are a number of grassland areas on the Oribi Flats plateau, particularly 
on the edges on the escarpment. The majority of these grassland areas are 
Oribi-Port Edward Pondoland-Ugu, an Endangered ecosystem, which must 
be protected. These areas generally occur on private property adjacent to 
cultivated areas. 

4.1 .1 .33 Umzimkhuiu River Vaiiey 

This is a significant area of Eastern Valley Bushveld and Ngongoni Veld 
(Vulnerable) situated in the upper catchment of the Umzimkhulu River. This 
area falls within a Traditional Authority Area and has relatively low levels of 
settlement due to the steep topography. It is proposed that the Umzimkhulu 
Game Reserve is established in this area. 


3.8.9. Settlement Pattern 

As indicated previously the municipality is characterised by a high concentration of its 
total population towards the southern parts of the municipality especially on the 
Traditional Authority land. It is important to note that these settlements are not 
structured in formally established towns and thus the provision of services to these 
areas without linear patterns and limited servitude reserves are often challenging. 
There is also no identifiable hierarchy of service centres as Izingolweni serves as a 
node to the majority of the population, while the only formal towns are Paddock and 
Oribi Flats. This poses a challenge in the provision of services, and a densification 
strategy / grouping of people will have to be considered in order to ensure cost- 
effective provision of services. 


3.8.10. Agricultural Resources 

The land with the highest agricultural potential is situated along the eastern boundary 
of the municipality and closely follows the UMzimkhulu River. Other areas around 
Oribi Flats in the north and the southern portions of ward 5 and ward 4 are classified 
as good agricultural land. The current cultivation pattern does not correspond to the 
potential of the land, which might have to effect that some of the farms are not as 
productive as the areas in close proximity to the higher agricultural potential land. 
According to the land potential plan, the north western parts of the Municipality is less 
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suitable for agriculture, as the input costs will be very high, and might be more than 
the returns received from the land. 


3.8.11. Combined SWOT Analysis 


STRENGTHS 

WEAKNESSES 

• Good natural attractions 

• Political Stability 

• Established and expanding mining entities 

• Established tourism products and infrastructure 

along the Oribi Gorge corridor 

• N2 Corridor 

• High Value Agriculture 

• Heritage Site 

• Potential Town Development 

• Agri- Village Development 

• Rural development Focus 

• Water catchments 

• Commercial farmers 

• Existence of ecotourism areas 

• Lack of Employment opportunities 

• No comprehensive and co-ordinate tourism development 

strategy 

• Lack of solid partnerships for tourism development 

• Weak service levels 

• Very limited skills base 

• Poor infrastructure in rural areas 

• Slow land reform 

• High levels of poverty 

• Large reliance on welfare reflects low levels of disposable 

income 

• Spatial location of the municipality outside key development 

nodes 

• Lack of bulk infrastructure to promote growth of the retail 

sector 

• Poor roads, networks systems 

• There is low volume of energy supply. 

• There is low volume of energy supply. 

• Risk on children crossing rivers and roads to and from 

schools. 

OPPORTUNITIES 

THREATS 

• Large pool of potential skilled and unskilled labour 

• Other sectors such as agriculture/ manufacturing 

can be linked with tourism 

• Year on year growth of the tertiary sector in both 

investment and employment 

• Mall Development 

• Formalisation of Town and Urban Development 

• Rental Stock Housing 

• Agrarian Land Reform 

• Urban Development 

• Gcinangempi FET 

• Transport network opportunities to grow economy. 
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3.8.12. Summary of Key Emerging Issues 

1. Economic Growth: Mall - development 

Formalisation of Ezinqoleni Town 
Agri- village Development 
Focus on rural infrastructure 
Human capacity Development 
Market driven skills development 

2. Infrastructure Provision: Blacktopping of key Municipal Access Roads 

Access roads Establishment and Maintainance 

Construction of bridges 

Construction of pedestrian crossing bridges 

Provision of Low Cost Housing 

Upgrade and maintenance of Halls and Sport 

facilities 

Provision of Electricity, Water & Sanitation 

3. Development of Infrastructure Investment Plan 

4. Revival of Technical College (FET) 

5. Institutional Development: By Laws development 

Frame works - Public participation 
Land use management systems 
High value Agriculture 
Housing sector plan 
Human Resource policies 

6. Development of HIV/AIDS strategy 

7. Promotion of Arts, Culture and Tourism 

8. Heritage Sites and Corridor Development 

9. Spatial Panning and Environmental Management: 

V Improved access is required to many of the hinterland regions 
before the eco-tourism potential of these areas can be realised. 

V Given the sensitivity of environmental assets within Ezingoleni 
and potential impacts on coastal regions, new industries will 
require high levels of servicing (e.g. stormwater, WWTW etc.) at 
an extra cost to limit their impact on the receiving environment. 

V Integration of natural open space areas into the spatial 
development framework of the area as “assets” that add value to 
development - i.e. inclusion into the development fabric and 
allocation of active roles of these areas for the visual amenity 
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they offer, recreation / tourism use, as noise and heat buffers, 
and spirituai purposes. 

There is a need to expiore opportunities for creating empioyment 
through impiementation of rehabiiitation programmes; such as 
working for water, donga restoration, or forest restoration, in 
traditionai rurai areas. 

The need of using / managing naturai open spaces, particuiariy 
those of conservation areas, as biodiversity offset areas. These 
areas can aiso possibiy be registered under the Ezemveio KZN 
Wiidiife Stewardship Programme. 

These issues wiii be deait with in the next section which deais with the Deveiopment 
Strategies of the municipaiity which wiii give a hoiistic strategy that the municipaiity has 
adopted to tackie service deiivery and ensure access to services for the community. 
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SECTION D: DEVELOPMENT STRATEGIES 


4.1. The Municipal Vision and mission 

Ezinqoleni Municipality developed the vision and mission statements which give a broad overview of 
the council’s strategic focal areas for the duration of its term and beyond. Development of a vision 
statement required consultation with the Ugu District Municipality to ensure alignmement of visions. 
Taking cognisance of the situation stated in Section 3 above, Ezinqoleni Municipality developed the 
vision and mission statements which give a broad overview of the council’s strategic focal areas for 
the duration of its term and beyond. Development of a vision statement required consultation with the 
Ugu District Municipality to ensure alignment of visions. 

4.1.1. Ezinqoleni Vision Statement 

“By 2030, Ezinqoleni Municipality shall be the destination for all, where 
discrimination any form does not exist. The said municipality will be 
economical and financial viable, whilst ensuring that its citizens and 
communities are served in an efficient, effective, transparent as well as 
sustainable manner. This shall include inter alia the protection of environment, 
indigenous forestry and other natural resources for future generations.” 


4.1. 1.1 Emerging Vision Eiements 

i. Eradication of backlogs of electricity, housing, water, roads, public 
transport, sanitation, schools construction, health services and 
community amenities. 

ii. Provision of alternate energy in areas of Non- Grid areas 

iii. Promotion eco tourism and eco system 

iv. Promotion of peace, tolerance, stability and safe environment 

V. Eradication of poverty 

vi. Ensuring that economic growth is enhanced 

vii. Pro- active mechanism to deal with disaster 

viii. Promotion of small scale farmers 

ix. Promotion of public participation for good governance 

4.1.2. Mission 

Achieving 2030 vision through innovative rural development interventions by enhancing 
partnerships with key investors and aligning with government programmes to optimise 
development impact for local residents. 
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4.2.Strategic Development Goals of Ezinqoleni Municipality 

1. Economic Growth (Mall - development; Establishment of a Town; Agri- village 
Development; Focus on rural infrastructure; Human capacity Development ; Training to 
meet market needs) 

2. Basic Service infrastructure Provision 

3. Deveiopment of Schoois, Technicai Coiiege (FET) and Training Centre for 
Business, IT & Agriculture. 

4. Rural development strategy 

5. Institutional development (By Laws development; Frame works - Public participation; 
Land use management systems; High value Agriculture; Housing sector plan; Human 
Resource policies) 

6. Development of infrastructure Investment Plan 

7. HIV/AIDS strategy 

8. Financial Viability (Clean Audit, Corruption) 

9. Improved Public Participation 

10. Land reform projects 


4.3. Development Strategies 

The strategic objectives stated above are merely statements of intent and they need the creation of 
development strategies in order to be realised. The DLGTA guide pack advises municipalities to 
develop strategies that are: 

o Forecasted at 1 0 - 1 5 Years 

o Structured into the 5 Key performance areas ( KPAs) Local Government 


4.3.1. Ezinqoleni Municipality Development Strategies 

1. Municipal Transformation And Institutional Development Strategy 

2. Basic Service Delivery And Infrastructure Development Strategy 

3. Financial Viability Strategy 

4. Good Governance And Community Participation Strategy 

5. Local Economic Development Strategy 

6. Spatial Analysis and Environmental Management Strategy 

4.4.Strategic Objectives per Key Performance Areas 

Ezinqoleni Municipality adopts the following Strategic Priority issues for its 2013/ 2014 financial year 
of Implementation: 

(a) To ensure development of human capital 

(b) To advance and facilitate provision of sustainable and productive infrastructure 
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(c) To Facilitate provision of Flousing infrastructure 

(d) To create an enabling environment for sustainable local economic development 

(e) To promote and enhance fight against poverty 

(f) To ensure sustainable financial viability 

(g) To ensure alignment and integration of strategies, programmes and projects 

(h) To promote tolerance, perseverance and participation in development 

(i) To promote social cohesion through the provision of sustainable social amenities and 
support for ancillary social programmes. 

(j) To support access to land and land tenure improvement 

(k) To create a sustainable physical Environment 

(l) To promote and enhance development planning; spatial planning and land use 
management 
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4.4.1 Municipal Transformation and Institutional Development 


NATIONAL KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE INDiCATOR 

TARGET 

TIMEFRAME 

RESPONSIBILITY 

Priority No. 5: iNSTiTUTiONAL DEVELOPMENT (By Laws development; Frame works - Public participation; Land use management systems; High vaiue Agricuiture; Housing sector pian; 

Human Resource poiicies) 


Skills Development 

Skills Development Plan 

Annual Review 


Corporate Services 


Organogram 

Organogram 

Annuai Review 



Annual Report 

Annual Report 

Annuaiiy 



(a) To ensure development of 
human capital 

S57 Performance Agreements and 
SDBIP. 

Performance Reviews 

Annuaiiy 

2013-2017 



Organizational Performance 
Management System (OPMS) 

OPMS Framework 

Annuaiiy 


Office of the 
Municipai Manager 


Integrated Development Plan 

5 Year Strategic Framework 

Annuaiiy 




Improve Information Technology 

Develop IT Policies 





4.4.2 Infrastructure and Service Delivery 


NATIONAL KEY PERFORMANCE AREA: SPATIAL DEVELOPMENT & ENVIRONMENTAL MANAGEMENT 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE INDICATOR 

TARGET 

TIMEFRAME 

RESPONSIBILITY 

Prlorlty No. 2: Basic Service Infrastructure Provision 





Priority No. 6: Development of infrastructure Investment Plan 





(b) Toadvanceandfaciiitate 
provision of sustainabie and 
productive infrastructure 

Provision of Access Roads 

Biack Topping Roads 


2013-2017 

Technicai Services 

Access Road 

3 km 
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Concrete Road 

02 km 





Residentiai Bridges 

03 km 





Bridges 

02 km 





Provinciai Road 

25 km 


DOT 



New Roads , Maii & Town Deveiopment 

Precincts 





Faciiitating Access to Water backiog 
Reduction 

Number of new househoid connections 


2013-2017 



Faciiitating Access to Sanitation backiog 
Reduction 

Number of ViP toiiets provided to rurai areas 


2013-2017 



Faciiitating Access to Eiectricity backiog 
Reduction 

Number of new househoid connections 

1000 

2013-2017 

Technicai Services 



iandfiii site be deveioped 

1 

2017 



Waste Management 

waste Management Pian be deveioped 

1 

20113/14 



cascade to aii wards inciuding schoois and 
ciinics 


2013-2017 


(c) To Facilitate provision of 

Rurai Low Cost Housing Provision 

Number of Units Buiit 

3000 



Housing infrastructure 

Rentai stork housing 

Number of Rentai Stock Housing provided 





4.4.3 Local Economic Development 


NATIONAL KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE INDICATOR 

TARGET 

TIMEFRAME 

RESPONSIBILITY 

Priority No. 1: Economic Growth (Maii - deveiopment; Estabiishment of a Town; Agri- viiiage Deveiopment; Focus on rurai infrastructure; Human capacity 
Deveiopment ; Training to meet market needs) 

Priority No. 3: Development of Schools, Technical College (FET) and Training Centre for Business, IT & Agriculture. 



(d) Tocreateanenabiing 
environment for sustainabie 

Mobiiisation of Private Sector Investment 

Number of SMME and Cooperative support 
initiatives 

6 perannum 

2013-2017 

Office of the 
Municipai Manager 

iocai economic deveiopment 


Number of SMME & Cooperative Projects 

6 perannum 

2013-2017 
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Assisted 




Provision of infrastructure to support 
Economic Development 

Urban/ Town Development 


2013-2017 

Mall Development 

1 

2013-2017 

(e) To promote and enhance fight 
against poverty 

Focus on Agriculture Development & 
Transformation 

Number of Large Scale Agricultural Projects 
Assisted 


2013-2017 

Implementation of Community Works 
Programme 

Number of Jobs Created 


2013-2017 

Extended Public Works Programme 

Number of Jobs Created 


2013-2017 

Mechanization Programme 

Number of Coop's Community Gardens 

Ploughed 


2013-2017 


4.4.4 Financial Viability and Management 


NATIONAL KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE iNDiCATOR 

TARGET 

TIMEFRAME 

RESPONSIBILI 

TY 

Priority No.8: Financial Viability 

Clean Audit, Corruption) 

(f) Toensuresustainablefinancial 

viability 

Budgeting and Reporting 

Timeous Adoption of the municipal budget 

30 May 

Annually 

Treasury 

Expenditure Control 

Liquidity Ratio 

2:1 

Ongoing 

Revenue Enhancement 

Percentage increase in revenue 

5% 

Ongoing 

Operation Clean Audit 

Clean Audit Opinion 

Clean Audit 
Report 

2014 


4.4.5 Good Governance and Community Participation 


NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE INDICATOR 

TARGET 

TIMEFRAME 

RESPONSIBILI 

TY 

Priority No.9: Improved Public Participation 

(g) To ensure alignment and 

Implementation of Communication 

Adopted Communication Strategy 

1 

2013/14 

Office of the 
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integration of strategies, 

programmes and projects 

Strategy 




municipai 

manager 

(h) To promote toierance, 

perseverance and participation 

in deveiopment 

Peopie centred approach 

Number of pubiic participation mechanisms in 
piace 

4 

Annuaiiy 

Improved Ward Committees 

Number of fuiiy functionai ward committees 

6 

Ongoing 

(i) To promote sociai cohesion 

through the provision of 

sustainabie sociai amenities and 

support for anciiiary sociai 

programmes 

Community haiis 

Number of Community Haiis Constructed 

5 

2016/17 

Technicai 

Services 

Sport Fieids 

Number of Sport Fieids Constructed 

4 

2016/17 


4.4.6 Spatial Development & Environmental Management 


NATIONAL KEY PERFORMANCE AREA: SPATIAL DEVELOPMENT & ENVIRONMENTAL MANAGEMENT 

STRATEGIC OBJECTIVE 

PROJECT/PROGRAMME 

KEY PERFORMANCE INDICATOR 

TARGET 

TIMEFRAME 

RESPONSIBILI 

TY 

Prlorlty No.4: Rural development strategy 

To support access to iand and iand 
tenure improvement 

Land Use Management 

Waii to waii Land Use Management System 


2015 

Office Off the 
Municipai 
Manager 

To create a sustainabie physicai 
Environment 

Environmentai Management 

Adopted Environmentai management Pian 

1 

2014/15 

To promote and enhance 
deveiopment pianning; spatiai 
pianning and iand use management 

Impiementation of Pianning Deveiopment 
Act 

Formaiisation of Ezingoiwen Town / CBD 

1 

2016/17 

Efficient Processing of Deveiopment 
Appiications 

Percentage of appiications processed within 
the PDA time frames 

100% 

Ongoing 
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SECTION E: IMPLEMENTATION PLAN 


The purpose of this section is to outiine impiementation pian of the identified programmes and projects and aiso the sector invoivement in support Ugu District 
Municipaiity to achieve its deveiopment goais as stated in the Integrated Deveiopment Pian. The invoivement is represented in the programs and projects and 
responsibie departments as outiined in the tabie beiow. The programs and projects by Government Departments and stakehoiders are expressed in the Three to 
Five year financiai pian. The programs iists are not detaiied but a highiight of the key issues to be addressed by these entities at Program and projects ievei. 


STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

1— 

z 

LiJ 

m 

lU 

1— 

lU 

<o 

1— 

z 

Lii 

s 

Q. 

o 

_l 

LU 

KwaVukuzitha 

the Rural 
Housing 

Project 

1 000 

R 75 581 

N/A 

210 units 

R12810 

170 units 

R 10 370 

N/A 

N/A 


z 

< 

s 

3 

> 

Lii 

O 

Lii 

Mthimude 

Rural Housing 

1 000 

R 74 810 

N/A 

270 Units 

150 units 

150 units 

N/A 


X 

LL 

CH 

3 

Project 




R12810 

R9150 

R9150 



O 

O 

3 

QC 

< 

U. 

z 

o6 

Lii 

> 










z 

LiJ 

s 

< 

Q. 

LiJ 

O 

KwaNyuswa 
Rural Housing 
Project 
(Planning) 

1 000 

R 2 819 590.00 

N/A 

R 12 505 

100 units 

R9150 

170 units 

R 10 370 

N/A 



Kwanyuswa 










_l 

Lii 

Water 









UGU DISTRICT 

MUNICIPALITY 

O 

Lii 

O 

> 

Lii 

<n 

o 

<n 

Scheme - 
Phase 3 
(AFA) MIS 
194753 

1457 HH 

R 13 333 500 

N/A 

457HH 

1000HH 

N/A 

N/A 

Ward 1 


< 

OQ 

Umtamvuna 

Water Works 

19225HH 

R 11 855 500 

N/A 

N/A 

N/A 

19225HH 

N/A 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Raw Water 
Upgrade 











Ezinqoleni 









UGU DISTRICT 

MUNICIPALITY 

1— 

z 

Lii 

Buik Water 

Extensions 

Phase 2 
(AFA) MiS 
210670 

740HH 

R 5 000 000 

N/A 

740HH 

N/A 

N/A 

N/A 



s 

Q_ 










X 

o 

_l 

Lii 

> 

III 

Kwa Nikwe 

New Ciinic 

R 12 000 000 -R 

22 000 000 

N/A 

N/A 

Construction 

N/A 

N/A 

Ezinqoieni 


UJ 

Q 










< 

UJ 

X 

1 1 

Lii 

Z> 

Mdiazi 

New Ciinic 

R 12 000 000 -R 

22 000 000 

N/A 

N/A 

N/A 

Construction 

N/A 

Ezinqoieni 

o 

o 










z 

LiJ 

s 

cc 

Q^ 

cn 

Thorndaie 

Mahiabathini 

New Ciinic 

R 12 000 000- 

R 22 000 000 

N/A 

N/A 

N/A 

Construction 

N/A 

Ezinqoieni 

u. 










Q. 

LiJ 

Q 

z 

od 

>- 

q: 

Lii 

Izingoiweni 

Maternai 

obstetric unit 

R 20 000 000 - 

R 22 000 000 

N/A 

N/A 

Construction 

N/A 

N/A 

Ezinqoieni 

□c 

o 

> 

_l 

Lii 

Q 

Lii 

o 

Guardraii 

repairs 

Safety 

Maintenance - 
Guardraiis : 


N/A 

Maintenance 

N/A 

N/A 

N/A 


z 

> 

a: 

LU 


Instaiiation 

750 000 

&instaiiation 

Izingolweni 

< 


P262, P55, 









O 


P200, P395 - 








o 

<o 

< 


Contract 1 








1— 

z 

m 

Guardraii 

Safety 








LU 

s 

a: 

< 

Q. 


repairs 

Maintenance - 
Guardraiis : 
Instaiiation 

750 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

LiJ 

O 



P262, P55, 

P200, P395 - 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 




Contract 2 










Guardrail 

repairs 

Safety 

Maintenance - 
Guardraiis : 
instaiiation 
P61,P59, 

D907 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 


1— 

z 

Lii 

s 

Q. 

o 

_l 

LU 

> 

III 

Guardraii 

repairs 

Safety 

Maintenance - 
Guardraiis : 
Instaiiation 

D165 

1 000 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 

o 

Q. 

z 

< 

oc 

O 

Lii 

Q^ 

Z> 

o 

z> 

Q^ 

Road Marking 
& Studs 

Safety 

Maintenance - 
instaiiation of 
Road Studs on 
P200 & P395 

200 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 

1— 

LL. 

O 

1— 

z 

LiJ 

s 

a: 

(/> 

U. 

z 

o6 

>- 

a: 

Lii 

Road Marking 
& Studs 

Safety 

Maintenance - 
Instaiiation of 
Road Studs on 
P3 & P55 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

< 

Q. 

LiJ 

O 

> 

_i 

Lii 

O 

Lii 

O 

> 

Lii 

o 

<o 

< 

m 

Road Marking 
& Studs 

Safety 

Maintenance - 
Instaiiation of 
Road Studs on 
P61 & P262 

200 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 


Road Marking 
& Studs 

Safety 

Maintenance - 
instaiiation of 
Road Studs on 
P198&P197 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 



Road Marking 
& Studs 

Safety 

Maintenance - 
Road Marking 
P200, 

2 200 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 
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C/) 

DEPARTMENT OF TRANSPORT m % 

o 

1“ 

o 

BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

> 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


P395,P3, P55, 
P61,P262, 

P198, P197 








Blacktop 

Patching 

Biacktop 
Patching on 

P3, P200, 

P395 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Blacktop 

Patching 

Biacktop 
Patching on 
P262, P55, 

P197, P198 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Biacktop 

Patching 

Biacktop 
Patching on 
P61,P58, P59 

200 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Biacktop 

Patching 

Biacktop 
Patching on 

P3, P200, 

P395 

1 500 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Biacktop 

Patching 

Biacktop 
Patching on 
P262, P55, 

P197, P198 

1 500 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Biacktop 

Patching 

Biacktop 
Patching on 
P61,P58, P59 

1 098 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Biacktop 

Patching 

Biacktop 
Patching on 
D1014 

10 000 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Routine 

Maintenance 

Routine 
Maintenance 
of reguiariy 
/warning signs 

600 000 

N/A 

Maintenance 

&lnstaiiation 

N/A 

N/A 

N/A 

Izingolweni 

Routine 
Maintenance 
of reguiatory 

Instaiiation of 
signs 

200 000 

N/A 

Maintenance 

&instaiiation 

N/A 

N/A 

N/A 

Izingolweni 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



signs/warning 

signs 











New Gravei 
Road 

Weseii Road 

1 150 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 



New Gravei 
Road 

Mgudiwa Road 

2 500 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


1— 

z 

UJ 

S 

New Gravei 
Road 

Mavungo 

Road changed 
to Gqoko 

Road 

1 350 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


o 

_l 

LU 

New Gravei 
Road 

Access Road 

To Schooi 

3 086 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


m 

o 

UJ 

z> 

o 

New 

Causeway 

Bhidia 

Causeway 

1 650 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

O 

Q. 

New 

Causeway 

A2486 

Causeway 

1 650 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

Z 

1— 

co 

< 

New 

Causeway 

Mthembu 

Causeway 

265 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

11. 

o 

1— 

z 

u. 

z 

New 

Causeway 

Chief 

Causeway 

265 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

LJJ 

s 

CC 

< 

Q. 

od 

UJ 

> 

_l 

Routine 

Maintenance- 

Biading 

Biading 

1 500 000 

N/A 

Maintenance & 
Biading 

N/A 

N/A 

N/A 

Izingolweni 

LU 

O 

UJ 

o 

UJ 

o 

> 

Routine 

Maintenance- 

Biading 

Biading 

950 000 

N/A 

Maintenance & 
Biading 

N/A 

N/A 

N/A 

Izingolweni 


m 

<n 

o 

<o 

< 

m 

Routine 

Maintenance- 

Biading 

Biading 

950 000 

N/A 

Maintenance & 
Biading 

N/A 

N/A 

N/A 

Izingolweni 


Routine 

Maintenance- 

Drain Cieaning 
-P61,P58 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

Drain Cieaning 
-P61,P59 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

Drain Cieaning 
- P395, P200 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Routine 

Maintenance 

Drain Cieaning 
- P395, P200, 
P262 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

Drain Cieaning 
- P395, P464 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

Drain Cieaning 
- P200, P464 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 


1— 

z 

LJJ 

s 

Routine 

Maintenance 

Drain Cieaning 
- P200, P464 
&P395 

800 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 


Q. 

o 

_l 

LJJ 

> 

UJ 

Routine 

Maintenance 

Pipe De-Siiting 
- P200, P262 
&P395 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

a: 

Q 

o 

LJJ 

o: 

z> 

Routine 

Maintenance 

Pipe De-Siiting 
-P61,P58 

200 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

Q. 

Z 

1— 

u. 

Q 

o 

z> 

o: 

Routine 

Maintenance 

Drain Cieaning 
P61 

650 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

co 

< 

o: 

Routine 

Maintenance 

Drain Cieaning 
P200 

650 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

1— 

z 

LiJ 

z 

od 

Routine 

Maintenance 

Drain Cieaning 
P55 

650 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

s 

CC 

< 

LJJ 

> 

Routine 

Maintenance 

Drain Cieaning 
P59 

650 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 

LiJ 

Q 

LJJ 

O 

LJJ 

O 

> 

Patch 

Graveiiing 

Patch 

Graveiiing 

D927, D1032 

1 052 168 

N/A 

Graveiiing 

N/A 

N/A 

N/A 

Izingolweni 


LJJ 

CO 

O 

cn 

< 

CQ 

Patch 

Graveiiing 

Patch 

Graveiiing 

D927, D812, 
D251 

1 052 168 

N/A 

Graveiiing 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

information 
and Direction 
Sign 

500 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 



Routine 

Maintenance 

Fencing and 
km Posts 

300 000 

N/A 

Maintenance 

N/A 

N/A 

N/A 

Izingolweni 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

DEPARTMENT OF TRANSPORT 

BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

Re-gravelling 

Betterment 
and Graveiiing 
of Road P262- 
1 

2 250 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-gravelling 

Betterment 
and Graveiiing 
of Road P262- 
2 

2 250 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment and 
Gravelling of 

Road P262-3 

2 250 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment and 
Gravelling of 

Road D915 

1 350 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment and 
Gravelling of 

Road D419 

810 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment and 
Gravelling of 

Road D688 

1 125 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment 
and Graveiiing 
of Road D908 

2 025 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment 
and Graveiiing 
of Road D689 

900 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment 
and Graveiiing 
of Road D595 

900 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 

Re-graveiiing 

Betterment 
and Graveiiing 
of Road 

D1083 

1 425 000 

N/A 

Re-graveiiing 

N/A 

N/A 

N/A 

Izingolweni 



Concrete 

Concrete of 


N/A 

Construction 

N/A 

N/A 

N/A 




Road 

Road D861 

4 000 000 






Izingolweni 



Concrete 

Concrete of 


N/A 

Construction 

N/A 

N/A 

N/A 




Road 

Road D916 

2 400 000 






Izingolweni 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Concrete 

Road 

Concrete of 
Road D902 

2 400 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 



Construction 
of Headwalls 

Construction 
of Headwalls - 
D940,D942,A5 
007,D947 

200 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


1— 

z 

Lii 

s 

Q. 

o 

Construction 
of Headwalls 

Construction 
of Headwalls - 
D943,D868,D1 
091,D1092 

200 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

o 

Q. 

z 

< 

or 

Lii 

> 

LU 

O 

Lii 

a: 

z> 

Construction 
of Headwalls 
including 
material 

Construction 
of Headwalls - 
D901,D1096,D 
1084 

700 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

u. 

o 

1— 

z 

LiJ 

s 

o 

z> 

Q^ 

co 

< 

u. 

Re-gravelling 

Betterment 
and Gravelling 
on Various 
Roads 

4 415 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

QC 

< 

Q. 

LiJ 

O 

z 

od 

Lii 

Construction 
of Headwalls 

Construction 
of Headwalls - 
Contract 1 

200 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


> 

_l 

LU 

O 

Lii 

O 

> 

q: 

Lii 

Construction 
of Headwalls 

Construction 
of Headwalls - 
Contract 2 

200 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


Special 

Maintenance 

Bridge Joints 
Repair/Replace 

500 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


o 

<n 

Special 

Maintenance 

Handrail 

Replacements 

750 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 


< 

OQ 

Special 

Maintenance 

MinorStructure 

Replacements 

1 508 000 

N/A 

Construction 

N/A 

N/A 

N/A 

Izingolweni 

DEPT. OF 

RURAL 

DEVELOPMENT 

&LAND 

REFORM 


Clothier 

Recapitalisatio 
n & 

Development 

R1, 000,000.00 

N/A 

Livestock & 
production 
inputs 

N/A 

N/A 

N/A 

Ezinqoleni 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

EZINQOLENI MUNICIPALITY 

BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

Kwanyuswa 
Sport Centre 

Deveioped 

Sport Centre 

R 3 000 000.00 

Construction 

N/A 

N/A 

N/A 

N/A 

01 

Wosiyane 

Community 

Haii 

Community 

Haii 

R 3 000 000.00 

Construction 

N/A 

N/A 

N/A 

N/A 

01 

Mazambane 

Access Road 

2.3 Kms 

estabiished 

R 1 800 000.00 

N/A 

2.3 Kms 

N/A 

N/A 

N/A 

01 

Thafeni 

Access Road 

1.6 Kms 

estabiished 

R 1 200 000.00 

N/A 

1.6 Kms 

N/A 

N/A 

N/A 

01 

Highiand - 
Khawuia 

Access Road 

1.5 Kms 

estabiished 

R 912 000.00 

N/A 

1 .5 Kms 

N/A 

N/A 

N/A 

01 

Mbeni 

Community 

Haii 

Community 

Haii 

R 3 000 000.00 

Construction 

N/A 

N/A 

N/A 

N/A 

02 

Nhianhiane 

Access Road 

2.1 Kms 

estabiished 

R 1 300 000.00 

2.1 Kms 

N/A 

N/A 

N/A 

N/A 

02 

Mkhumbane - 

Jam Ntshebe 

Access Road 

I.SKms 

estabiished 

R 2 400 000.00 

1.3 Kms 

N/A 

N/A 

N/A 

N/A 

03 

Church of iife 

- Ndiovu 

Access Road 

1.4 Kms 

estabiished 

R 1 349 600.00 

1.4 Kms 

N/A 

N/A 

N/A 

N/A 

03 

Zakheni - 

2.8 Kms 

R 1 100 000.00 

2.8 Kms 

N/A 

N/A 

N/A 

N/A 

03 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 


ES 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



Qhoga Road 

estabiished 










Ngwenya & 
Nduna 
Maphumulo 
Access Road 

2.3 Kms 

estabiished 

R 1 100 000.00 

N/A 

2.3 Kms 

N/A 

N/A 

N/A 

03 


1— 

z 

Lii 

s 

Mdlazi 

Causeway 

100 m span 
estabiished 

R444 600.00 

N/A 

100 m span 

N/A 

N/A 

N/A 

03 


o 











_l 

LU 

> 

Lii 

O 

Lii 

q: 

z> 

o 

z> 

ct 

cn 

u. 

z 

oO 

>- 

q: 

Lii 

> 

Thembalesiz 
we Causeway 

100 m span 
estabiished 

R 399 000.00 

N/A 

100 m span 

N/A 

N/A 

N/A 

03 

>- 

1— 

< 

Q. 

O 

Eiectrification 

71 Househoids 

Eiectrified 

R 2 000 000.00 

&15mii 

71 Househoids 

Eiectrified 

N/A 

800 

Househoids 

Eiectrified 

N/A 

N/A 

1,4&5 

Z 










S 

z 

LiJ 

o 

o 

z 

Nqabeni - 
Ceiebane 

Access Road 

2.1 Kms 

estabiished 

R2 100 000.00 

N/A 

2.1 Kms 

N/A 

N/A 

N/A 

04 

M 

LiJ 

_i 

Lii 

O 

Lii 

Eskhaieni - 
Esjadwini 

1.9 Kms 

estabiished 

R 1 200 000.00 

N/A 

1.9 Kms 

N/A 

N/A 

N/A 

04 


O 











> 

LU 

Shayamoya 










(O 

o 

(O 

Causeway - 
Mvoiozi 

lOOm span 
estabiished 

R 399 000.00 

N/A 

100 m span 

N/A 

N/A 

N/A 

04 


< 

oa 

Schooi 











Nkwanyana - 
Bhuka Access 

Road 

2.2 Kms 

estabiished 

R 1 500 000.00 

N/A 

2.2 Kms 

N/A 

N/A 

N/A 

05 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

EZINQOLENI MUNICIPALITY 

BASIC SERVICE DELIVERY & INFRASTRUCTURE 

DEVELOPMENT 

Ntonga - 
Nkonjeni 

Access Road 

5 Kms 
established 

R2 100 000.00 

N/A 

5 Kms 

N/A 

N/A 

N/A 

05 

Bhuka 

(Munga) 

Sport Field 

Developed 

Sport Field 

R 2 000 000.00 

Construction 

N/A 

N/A 

N/A 

N/A 

06 

Khandalesizw 

e School 

Access Road 

1.7Kms 

established 

R 1 900 000.00 

1.7 Kms 

N/A 

N/A 

N/A 

N/A 

06 

Maginyimbuzi 
Access Road 

1.8 Kms 

established 

R 787 740.00 

1.8 Kms 

N/A 

N/A 

N/A 

N/A 

06 

Makhanya 

roads 

2 Kms 

established 

R 1 267 200.00 

N/A 

2 Kms 

N/A 

N/A 

N/A 

06 

Diphini 

causeway 

75 m span 
established 

R 399 000.00 

N/A 

75 m span 

N/A 

N/A 

N/A 

06 

DEPARTMENT OF ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC DEVELOPMENT 

& SOCIAL DEVELOPMENT 

LED 

Awareness 
and Capacity 
Building 
(Patrick 
Mbokazi) 

500 000 


Annual LED 

Summit 

Annual LED 

Summit 

Annual LED 

Summit 

Annual LED 

Summit 

Annual LED 

Summit 

KZN 

Postgraduate 
and Masters 
Programme at 
UKZN 
(Patrick 



Postgrad and 

Masters 

students 

admitted in 

Postgrad and 
Masters 

Students 
admitted at 




KZN 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 

TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Mbokazi) 



UKZN 

UKZN 





Ugu industrial 
hub study 
(Babalwa 
Mapisa) 




Feasibility 
study to be 
conducted with 

recommendati 

ons for 

implementation 




Ugu 

Women 
Empowermen 
t conference 
(Khosi 

Mdletshe) 




Women 

conference 




Ugu 

Training on 

BEE 

Awareness 

and 

Compliance 



Training 

Training 




KZN 

DEPARTMENT OF ECONOMIC 

DEVELOPMENT 

LOCAL ECONOMIC DEVELOPMENT 

& SOCIAL DEVELOPMENT 

Forestry 
incubator 
feasibility 
study (Nathi 
Matiwane) 









SMME 

Business 

Plans and 
Pre-finance; 
SMMEFund; 
SMME 



Ongoing 

Ongoing 




Ugu wide 
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STAKEHOLD 

ER 

KPA 

PROJECT/ 

PROGRAMM 

ES 

TARGET 

BUDGET 



Training and 
Consultation 

Services 

(Sinevangeii 

Fikeni) 



Cooperative 
registration, 
training and 
mentoring 
(Zaneie 

Mbotho) 
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TIME FRAME 

GEOGRAPHI 

CALAREA 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 







Ongoing 

Ongoing 




Ugu wide 
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SECTION F: FINANCIAL PLAN 


6.1.liitrocluctioii 

Ezinqoleni Municipality has recognised that in order to be successful, the Budget and the IDP 
must be linked. The purpose of this section in the IDP document is to create a medium and 
long term strategic financial framework for allocation of resources and to ensure financial 
viability and sustainability of Ezinqoleni municipality. The financial Plan is an integral 
component of the IDP as it addresses: 

o Establishment of Financial management Systems 
o Provision of resources over a 3-5 year planning period 

o The balancing of the factor relating to income with objectives established during the 
IDP Process. 

The Budget Format and content for the MTEF period 2009/ 2010 to 2012/2013 is informed by 
circular 51 of the MFMA. Budget assumptions were informed by circular 51 where expenses 
are increased with an average of 13.4% and salaries with 10%. The same assumptions will 
be applied in the determination of tariffs where applicable. 

All Departments within the Municipality were involved in the Budget discussions that resulted 
in this multi-year Budget. The focus was on key service delivery challenges within the 
municipal area and municipal administration whilst acknowledging the political context and it 
associated financial implications and priorities of the council. Challenges such as overtime, 
acting allowances, temporary workers, leave provision, infrastructure maintenance budget, 
and repairs were considered. 

The budget was submitted to the Finance Portfolio committee for consideration and 
assessment and then to Council for adoption. 

Grant dependency remains the biggest problem of the municipality and due to the economic 
profile of Ezinqoleni citizens and rural nature of the area not much can be generated locally to 
sustain the municipality. In terms of credit control policy, Free Basic services are provided to 
the indigent to ensure that unemployment has a minimum effect to the standard of living and 
payment levels. 

Endeavours will be made to ensure that all funds and payments that are due to the 
municipality are secured; this will be achieved through the employment of interns using the 
Finance Management Grant. The budget summary is captured in the table below: 
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Description 

2009/1 

0 

2010/1 

1 

2011/1 

2 

CurrentYear 2012/13 

2013/14 Medium Term 
Revenue & Expenditure 
Framework 

R thousands 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Origin 

al 

Budg 

et 

Adjust 

ed 

Budget 

Full 

Year 

Foreca 

st 

Pre- 

audit 

outco 

me 

Budg 

et 

Year 

2013/ 

14 

Budg 

et 

Year 

+1 

2014/ 

15 

Budg 

et 

Year 

+2 

2015/ 

16 

FINANCIAL PERFORMANCE 

Property rates 

280 

438 

672 

799 

799 

799 

- 

874 

926 

982 

Service charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment revenue 

375 

858 

1 070 

864 

864 

864 

- 

933 

1 008 

1 068 

Transfers recognised - operational 

17186 

26129 

27110 

28 

882 

28 882 

28 882 

- 

33 

654 

37 

942 

47 

183 

Other own revenue 

98 

292 

705 

359 

359 

359 

- 

412 

472 

500 

Total Revenue (excluding capital 
transfers and contributions) 

17 940 

27 718 

29 558 

30 

904 

30 904 

30 904 

- 

35 

872 

40 

348 

49 

733 

Employee costs 

6 200 

6 982 

8 055 

11 

757 

11468 

11468 

- 

12 

544 

13 

322 

14 

147 

Remuneration of councillors 

1 996 

2135 

2 445 

2 634 

2 806 

2 806 

- 

2 950 

3132 

3 327 

Depreciation & asset impairment 

2 050 

2 310 

3 733 

2 590 

3 409 

3 409 

- 

3 613 

3 830 

4 060 

Finance charges 

84 

55 

32 

52 

52 

52 

- 

55 

56 

60 

Materials and bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfersand grants 

603 

674 

707 

59 

59 

59 

- 

1463 

1 550 

1 642 

Other expenditure 

6 333 

12 603 

10 229 

12 

651 

12 548 

12 548 

- 

12 

948 

12 

712 

13 

495 

Total Expenditure 

17 265 

24 759 

25 202 

29 

743 

30 342 

30 342 

- 

33 

573 

34 

602 

36 

731 

Surplus/(Deficit) 

675 

2 958 

4 356 

1 161 

562 

562 

- 

2 299 

5 746 

13 

002 

Transfers recognised - capital 

9 758 

7 327 

15 645 

14 

546 

14 021 

14 021 

- 

13 

474 

13 

994 

14 

703 

Contributions recognised - capital & 
contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) aftercapital transfers & 
contributions 

10 433 

10 286 

20 001 

15 

707 

14 583 

14 583 

- 

15 

773 

19 

740 

27 

705 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) forthe year 

10 433 

10 286 

20 001 

15 

707 

14 583 

14 583 

- 

15 

773 

19 

740 

27 

705 


CAPITAL EXPENDITURE & FUNDS SOURCES 

Capital expenditure 

10 333 

6 398 

14 482 

15 

707 

14 377 

14 377 

- 

17 

325 

19 

739 

27 

705 

Transfers recognised - capital 

11 847 

12 863 

11 125 

15 

708 

15183 

15183 

- 

13 

474 

13 

994 

14 

703 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

331 

305 

3 357 

- 

700 

700 

- 

3 851 

5 745 

13 

002 

Total sources of capital funds 

12177 

13168 

14 482 

15 

708 

15 883 

15 883 

- 

17 

325 

19 

739 

27 

705 


FINANCIAL POSITION 

Total current assets 

9 414 

22144 

22 754 

26 

580 

26 580 

26 580 

- 

27 

997 

35 

818 

45 

133 

Total non current assets 

26 099 

31 188 

56 257 

54 

982 

54163 

54163 

- 

67 

007 

80 

074 

102 

296 

Total current liabilities 

8 478 

16 021 

7 668 

9 058 

6 735 

6 735 

- 

2 662 

2 694 

20 

520 

Total non current liabilities 

539 

532 

251 

- 

123 

123 

- 

235 

250 

265 

Community wealth/Equity 

26 495 

36 779 

71 092 

49 

848 

49 848 

49 848 

- 

92 

107 

112 

948 

126 

643 


CASH FLOWS 
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Net cash from (used) operating 

13 951 

18 290 

16 002 

18 

734 

17458 

17458 

- 

21 

258 

25 

447 

33 

757 

Net cash from (used) investing 

(10 

172) 

(7160) 

(14 

482) 

(15 

707) 

(13 

581) 

(13 

581) 

- 

(16 

979) 

(19 

345) 

(27 

151) 

Net cash from (used) financing 

(227) 

(146) 

(104) 

- 

(96) 

(96) 

- 

(27) 

- 

- 

Cash/cash equivalents at the year end 

7 359 

18 343 

19 759 

22 

786 

23 540 

23 540 

19 759 

27 

792 

33 

894 

40 

500 


CASH BACKING/SURPLUS RECONCILIATION 

Cash and investments available 

7 359 

18 343 

19 759 

23 

621 

23 621 

23 621 

- 

27 

792 

35 

593 

44 

895 

Application of cash and investments 

(1 733) 

7 881 

(8 767) 

6 099 

3 776 

3 776 

- 

2 477 

2 521 

20 

337 

Balance - surplus (shortfall) 

9 091 

10 462 

28 526 

17 

522 

19 845 

19 845 

- 

25 

315 

33 

073 

24 

558 


ASSET MANAGEMENT 

Asset register summary (WDV) 

26 099 

31 188 

56 257 

54 

982 

54163 

54163 

67 007 

67 

007 

80 

074 

102 

296 

Depreciation & asset impairment 

2 050 

2 310 

3 733 

2 590 

3 409 

3 409 

3 613 

3 613 

3 830 

4 060 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

2 026 

795 

843 

Repairs and Maintenance 

513 

603 

699 

1 694 

1 585 

1 585 

1 375 

1 375 

1 468 

1 557 


FREE SERVICES 

Cost of Free Basic Services provided 

563 

634 

665 

1 000 

700 

700 

1 200 

1 200 

1 272 

1 347 

Revenue cosf of free services provided 

563 

634 

665 

1 000 

700 

700 

1 200 

1 200 

1 272 

1 347 

HOUSEHOLDS BELOW MINIMUM SERVICE LEVEL 

Water: 

1 

1 

1 

1 

1 

- 

1 

1 

2 

2 

Sanitation/sewerage: 

4 

4 

3 

2 

2 

- 

1 

1 

1 

1 

Energy: 

4 

3 

2 

1 

1 

- 

1 

1 

1 

0 

Refuse: 

11 

11 

11 

12 

12 

- 

11 

11 

12 

12 


6.2.Revenue and Expenditure 

Unfortunately there has been no significant change in the revenue sources available to the 
municipality in order to meet all its mandates and obligations. This state of affairs has a 
negative effect on the replacement of capital equipment as well as expansion of fleet and 
other operating tools. 


Standard Classification Description 

Re 

f 

2009/10 

2010/11 

2011/12 

CurrentYear 2012/13 

2013/14 Medium Term 
Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcom 

e 

Audited 

Outcom 

e 

Audited 

Outcom 

e 

Origina 

1 

Budget 

Adjuste 

d 

Budget 

Full 

Year 

Forecas 

t 

Budge 
t Year 
2013/1 

4 

Budge 
t Year 
+1 

2014/1 

5 

Budge 
t Year 
+2 

2015/1 

6 

REVENUE - STANDARD 

Governance and administration 


17 940 

23 313 

28458 

27 849 

27 849 

27 849 

27 519 

33 612 

42 741 

Executive and council 


552 

318 

1 714 

3611 

3611 

3611 

3 472 

3 680 

3 901 

Budget and treasury office 


2 551 

4817 

26 601 

6102 

6102 

6102 

8 553 

13 478 

21 366 

Corporate services 


14 837 

18179 

143 

18136 

18136 

18136 

15494 

16 454 

17474 

Community and pubiic safety 


9 758 

12 751 

16 565 

17 602 

17 077 

17 077 

634 

668 

699 

Community and social services 


9 758 

12 751 

16 565 

16 552 

16 552 

16 552 

634 

668 

699 

Sport and recreation 


- 

- 

- 

1 050 

525 

525 

- 

- 

- 
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Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental 
services 


- 

- 

- 

- 

- 

- 

21 193 

20 062 

20 996 

Planning and development 


- 

- 

- 

- 

- 

- 

7 719 

6 068 

6 293 

Road transport 


- 

- 

- 

- 

- 

- 

13474 

13 994 

14 703 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

27 698 

36 064 

45 023 

45451 

44 926 

44926 

49 346 

54 342 

64 436 


EXPENDITURE - STANDARD 

Govemance and administration 


14486 

17 679 

21 934 

27 505 

28 280 

28 280 

26 066 

27 708 

29 438 

Executive and council 


1 184 

1 736 

4 677 

2 268 

2 268 

2 268 

660 

700 

741 

Budget and treasury office 


3 986 

5 356 

7 523 

6102 

7 687 

7 687 

8 061 

8 584 

9127 

Corporate services 


9317 

10 587 

9 734 

19135 

18 325 

18 325 

17 345 

18 424 

19 570 

Community and public safety 


2 582 

7 749 

2 653 

1 289 

1 179 

1 179 

5100 

4 344 

4 590 

Community and social services 


2 582 

7 749 

2 653 

911 

901 

901 

4 490 

3 697 

3 905 

Sport and recreation 


- 

- 

- 

378 

278 

278 

250 

265 

281 

Public safety 


- 

- 

- 

- 

- 

- 

360 

382 

404 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental 
services 


196 

350 

436 

600 

600 

600 

1 944 

2 060 

2184 

Planning and development 


- 

- 

- 

600 

600 

600 

650 

689 

730 

Road transport 


196 

350 

436 

- 

- 

- 

1 294 

1 371 

1454 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


- 

- 

- 

- 

- 

- 

400 

424 

449 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


- 

- 

- 

- 

- 

- 

400 

424 

449 

Other 

4 

- 

- 

- 

50 

59 

59 

63 

66 

70 

Total Expenditure - Standard 

3 

17 264 

25 778 

25 023 

29444 

30118 

30118 

33 573 

34 602 

36 731 

Surplus/(Deficit) for the year 


10 433 

10 286 

20 000 

16 007 

14 808 

14 808 

15 773 

19 740 

27 705 


6.3.0perating Budget 

The Operating Budget is funded from the foiiowing sources: 

> Property Rates 

> Grants and subsidies 

> Haii hire 

> Equitabie share 


6.4.Capital Budget 

The capitai budget consists mainiy of: 
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> Building Conversion 

> Municipal Vehicles 

> Office Furniture and Fittings 

> Office equipment 

> Tools and equipment 

> Library 

> Grass Cutting 

> Water Reticulation for Elderly and disabled 

> MIG 


Vote Description 

R 

ef 

2009/1 

0 

2010/1 

1 

2011/1 

2 

CurrentYear 2012/13 

2013/14 Medium Term 
Revenue & Expenditure 
Framework 

R thousand 

1 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Origina 

1 

Budget 

Adjust 

ed 

Budget 

Full 

Year 

Foreca 

st 

Pre- 

audit 

outco 

me 

Budget 

Year 

2013/1 

4 

Budget 

Year 

+1 

2014/1 

5 

Budget 

Year 

+2 

2015/1 

6 

CAPITAL EXPENDITURE - VOTE 

MULTI-YEAR EXPENDITURE TO BE APPROPRIATED 

Vote 1 - Governance and 
Administration 












Vote 2 - Budget and Treasury 
Office 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Vote 3 - Corporate Services 












Vote4-Technicaiand 

Community 












Capital multi-year 
expenditure sub-total 

7 


_ 










SINGLE-YEAR EXPENDITURE TO BE APPROPRIATED 

Vote 1 - Governance and 
Administration 


44 

250 

74 

155 

155 

155 

- 

115 

106 

113 

Vote 2 - Budget and Treasury 
Office 


206 

129 

29 

155 

155 

155 

- 

95 

106 

113 

Vote 3 - Corporate Services 


412 

604 

62 

655 

655 

655 

- 

945 

742 

787 

Vote4-Technicaiand 

Community 


9 672 

5414 

14317 

14 742 

13412 

13412 

- 

16170 

18 785 

26 693 

Capital single-year 
expenditure sub-total 


10 334 

6 397 

14482 

15 707 

14 377 

14 377 

- 

17 325 

19 739 

27 705 

Total Capital Expenditure - 
Vote 


10 334 

6 397 

14482 

15 707 

14 377 

14 377 

- 

17 325 

19 739 

27 705 


CAPITAL EXPENDITURE - STANDARD 

Governance and 
admlnistratlon 


661 

983 

165 

965 

965 

965 

- 

1 155 

954 

1 012 

Executive and council 


44 

250 

74 

155 

155 

155 


115 

106 

113 

Budget and treasury office 


206 

129 

29 

155 

155 

155 


95 

106 

113 

Corporate services 


412 

604 

62 

655 

655 

655 


945 

742 

787 

Community and pubiic 
safety 


3 063 

5122 

11 545 

1 050 

6 730 

6 730 

- 

2 551 

4 632 

11822 

Community and social services 


3 063 

5122 

2 832 


6 205 

6 205 


500 

3 837 

10 979 

Sport and recreation 




8713 

1 050 

525 

525 


2 051 

795 

843 

Public safety 












Housing 












Health 
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Economic and 
environmental services 


6 609 

292 

2 772 

13 692 

6 682 

6 682 

- 

13 619 

14153 

14 872 

Planning and development 



175 

24 





145 

159 

169 

Road transport 


6 609 

117 

2 747 

13 692 

6 682 

6 682 


13 474 

13 994 

14 703 

Environmental protection 












Trading services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity 












Water 












Waste water management 












Waste management 












Other 












Total Capital Expenditure - 
Standard 

3 

10 333 

6 398 

14482 

15 707 

14 377 

14 377 

- 

17 325 

19 739 

27 705 













Funded bv: 












National Government 


8 462 

7511 

11 125 

14 658 

14 658 

14 658 


13 474 

13 994 

14 703 

Provincial Government 


1 815 

5 352 


1 050 

525 

525 





District Municipality 












Other transfers and grants 


1 570 










Transfers recognised - 
capital 

4 

11 847 

12 863 

11 125 

15 708 

15183 

15183 

- 

13 474 

13 994 

14 703 

Public contributions & 
donations 

5 











Borrowing 

6 











Internally generated funds 


331 

305 

3 357 

- 

700 

700 


3 851 

5 745 

13 002 

Total Capital Funding 

7 

12177 

13168 

14482 

15 708 

15 883 

15 883 

- 

17 325 

19 739 

27 705 


G.S.Financial Strategy 

Sound Financial Management and Planning remain a top priority of Ezinqoleni Municipality. Therefore 
the following strategies and policies have been developed or underdevelopment to ensure that a good 
financial steed in maintained. 

6.1 Budget Policy (Reviewed and Adopted) 

o The Budget Policy gives guidance to the basis, format and information that must be included 
in the budget documentation. In addition to the policy the budget process is supported by a 
range of circulars which include annual budget assumptions. 

6.2 Indigent Policy :( Reviewed and adopted) 

o The aim of this policy is to create an enabling environment in which a financially sustainable 
municipal service can be offered, given that many of the residents can not afford to may for 
those services due to socio-economic hardships. 

6.3 Asset Policy:(Reviewed and adopted) 

o The purpose of this policy is to ensure that Municipal Fixed Assets are: 

❖ Acquired 

❖ Safeguarded 

❖ Controlled 

❖ Accounted for, and 
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♦♦♦ Disposed Off 

In terms of Municipal Finance Management Act requirements and applicable accounting 
pronouncements. 

6.4 Debt and Credit Control:(Reviewed and adopted) 

o The strategic aim of this policy is to create an environment in which the objectives of credit 
control and debt collection can be realised. 

6.5 Petty Cash Policy :( Reviewed and adopted) 

o This policy is there to give guidance with regard to purchases of small items whilst fostering 
adherence to the SCM policy. 

6.6 Payments Policy: (Reviewed and adopted) 

o This policy is there to ensure that the municipality pays for goods and services that have been 
delivered to the municipality and within voted funds. It further ensures that there are 
appropriate internal controls with regard to payments 

6.7 Virement Policy :( Reviewed and adopted) 

o The aim of the policy is to assist management of day to day expenditure budget and ensure 
that the municipality does not incur unauthorised expenditure before compilation of the 
adjusted budget. 

6.8 Investment Policy :( Reviewed and adopted) 

o The document aims to guard the activities of responsible financial officials to manage cash 
flow and municipal investments 

6.9 Supply Chain Management Policy :( Reviewed and adopted) 

o This policy is there to control acquisition procedures and to ensure transparency and fairness. 
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SECTION G; PERFORMANCE MANAGEMENT 

SYSTEM 

In accordance with the Municipal Systems Act Ezinqoleni Municipality would like to promote a culture 
of performance management among its political and administrative structures, administer its affairs in 
an economical, effective, efficient and accountable manner and establish a Performance 
Management system that is: 

• Commensurate with its resources 

• Best suited to its circumstances; and 

• In line with priorities, objectives, indicators and targets contained in this IDP. 

• The PMS entails a framework that describes and represent how the municipality’s cycle and 
processes of performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organised and managed. The core components of the 
system are: 

i. Organisational Performance Management System 

ii. Section 57 employees Performance contracts 

iii. Employee performance appraisal system 

iv. Performance Audit Committee 

V. Annual Report 

vi. Quarterly Reports 

vii. Public Participation & Customer Satisfaction Surveys 

Taking note of the difficulties encountered by under-capacitated municipalities, the DTLGA decided 
to prepare a PMS Starter Pack Model in 2004 for municipalities in an attempt to further facilitate the 
development of PMS’s in the Province. This Starter Pack Model is designed to show how a 
municipality can follow a step-by-step approach in developing a simple, introductory system for 
performance measurement which is cost effective and successful. This introductory system can then 
be allowed to evolve over time into more sophisticated systems if needed. Ezinqoleni Municipality 
therefore opted for this starter pack/Simple spread sheet Model to track the implementation of its IDP. 

This chapter therefore assigns a level of accountability by municipal administration and council of all 
the twelve Strategic Objectives and six Development Strategies that are stated below. 

1 . Municipal Transformation And Institutional Development Strategy 

2. Basic Service Delivery And Infrastructure Development Strategy 

3. Financial Viability Strategy 

4. Good Governance And Community Participation Strategy 

5. Local Economic Development Strategy Social Cohesion And Cross Cutting Strategy 

6. Spatial and Environmental Management Strategy 
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7.1. Ezinqoleni Municipality Five Year Municipal Scorecard 


d 
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FIVE YEAR TARGETS 


LU 

CQ LU 

d < 


t- 

< 

z 

UJ t- 

Z 

< 

co o 
^ rt 

o 


L/) 

< 







ii 

O 

QQ 

< 

QQ 

0. 

0. 

9 

o 

z 

t/) o 

z 

LU 

o 

z o 

_i co 

LU 

L/) 

< 

CQ 

u 

< 

CQ 
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3 



O oj 
0. < 
0. 

LU LU 

QC Q 

li 

Li. 
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2013/201 

n/a 

2014/2015 













2014/2015 budget process 
plan 

4 budget 

process 

pian 


budget 
process 
pian is 

Date 

31-Aug- 

12 

31- 

Aug-13 

31/08/2014 

31/08/2 

014 

31/08/2 

014 


R 

0.00 

n/a 



> 

1— 


adopted 


approvai 











1— 

_l 


2011/201 

n/a 

Submission 

Date 
submit 
ted to 
AG 










lU 

m 

lU 

o 

< 

OQ 

< 

> 

_l 

< 

2012/2013 auditfile (AFS) 

2 auditfiie 
submitted 
toAG 


of 

2012/2013 

auditfiie 

31-Aug- 

12 

31- 

Aug-13 

31/08/2014 

31/08/2 

014 

31/08/2 

014 


R 

120 

000 

n/a 


z 

< 

o 

z 


(AFS) 


(AFS) to AG 










s 

Q 

< 

z 


2011/201 

n/a 

Compietion 











z 

u. 


2Asset 


of 








R 

300 

000 



>- 

1— 

_l 

CQ 

< 

z 

2012/2013 Asset register 

verificatio 

n 


2012/2013 

Asset 

Date 

31-Aug- 

12 

31- 

Aug-13 

14-Aug-13 

14-Aug- 

13 

14-Aug- 

13 

(/) 

(0 

2 

1— 

n/a 


co 

< 

< 


conducte 


managemen 










> 

(/> 


d 


t register 











< 

co 



n/a 
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LU 
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Appointment 











< 

z 
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of insurance 











[E 

z 

LU 

O 

1— 

Municipai assets insurance 

Municipai 

assets 

insured 


service 
provider for 
2013/2014 

Date 

31-Aug- 

12 

31- 

Aug-13 

31/08/2014 

31/08/2 

014 

31/08/2 

014 


R 

254 

000 

n/a 







financiai 
















year 
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3 






1- 





LU 

< 



Q. 


QC 
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1- 
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LU 

3 

Cf 

u 

< 

D 

0. 

t- 

< 

LU 


lO 

< 
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o 

LU 

L/) 

< 


CQ 

Z 

< 


0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 



100% 

45% 

55% 

Reduction of 
municipai 
debtors 

Perce 

ntage 

45% 

50% 

80% 

80% 

80% 

Treasury 

n/a 

n/a 

100% 

75% 

25% 

Rates 

coiiected 

Perce 

ntage 

75% 

80% 

90% 

90% 

90% 

n/a 

n/a 

Supplementory valuation 
roll 

Suppieme 
ntary 
vaiuation 
roii was 
done in 
2012/201 

3 

n/a 

Suppiement 

ary 

vaiuation roii 
done 

Date 

30-Jun- 

13 

30- 

Jun-14 

30-Jun-15 

30-Jun- 

15 

30-Jun- 

15 

R80 

000 

n/a 

Municipal by-laws 

No by- 
iaws 

Municip 
ai by- 
iaws 

approvai of 
municipai 
byiaws 

Date 

30-Jun- 

14 

30- 

Jun-14 

30-Jun-15 

30-Jun- 

15 

30-Jun- 

15 

R60 

000 

n/a 

Award of tender within 30 
days 

Award of 
tenders 
done 
within 60 
days 

Award 

of 

tender 

within 

30 days 

Awarding of 
tender after 
the ciosing 
date 

Days 

Within 

60 days 

Within 

30 

days 

Within 30 days 

Within 

30 days 

Within 

30 days 

n/a 

n/a 

Annuai update of suppiier 
database 

Update of 
suppiier 
database 
done in 
2012/201 

3 

n/a 

Update of 
suppiier 
database 

Date 

30-Dec- 

12 

30- 

Dec-13 

30-Dec-14 

30-Dec- 

14 

30-Dec- 

14 

R5 

000 

n/a 
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IDP PRIORITY NO. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

DEMAND 

BASELINE/STATU 

SQUO 

BACKLOG 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

2012/ 

2013 

2013/ 

2014 

FIVE YEAR TARGETS 

2016/ 

2017 

RESPONSIBLE 

DEPARTMENT 

ANNUAL 

FINANCIAL 

WARD 


FINANCIAL VIABILITY AND MANAGEMENT 

TO ENSURE SUSTAINABLE FINANCIAL 
VIABILITY 

Develoment of contract 
register 

Lack of 
contract 
register 

Contrac 

t 

register 

Developmen 
t of contract 
register 

Date 

30-Jun- 

13 

30- 

Jun-14 

Review 30 Jun 
2015 

Review 
30 Jun 
2015 

Review 
30 Jun 
2015 

3 

(0 

(0 

0) 

1 — 

n/a 

n/a 


Financial delegations 

Lack of 
financial 
delegatio 
ns 

Financi 

al 

delegati 

ons 

Adoption of 
financial 
delegations 

Numb 

er 

n/a 

4 

4 reviewed 

4 

reviewe 

d 

4 

reviewe 

d 

n/a 

n/a 


Payment of service 
providers within 30 days 

Done 
within 30 
days 

n/a 

Payment of 
service 
providers 

Days 

Within 

30 days 

Within 

30 

days 

Within 30 days 

Within 

30 days 

Within 

30 days 

n/a 

n/a 



INFRASTRUCTURE AND BASIC 
SERVICE DELIVERY 

TO ADVANCE AND FACILITATE 
PROVISION OF SUSTAINABLE AND 
PRODUCTIVE INFRASTRUCTURE 

lOOkm 

14km 

26km 

Km of 

access 

roads 

constructed 

km 

14km 

lOkm 

20km 

26km 

30km 

Technical and Community Services 

R 

800 

000 

All 

war 

ds 


1 1 Access roads 

Access 
road not 
in good 
condition 

10 

access 

roads 

Completed 
Hlanhlane 
Access road 

Date 

30 Jun 
2013-3 

access 

roads 

complet 

ed 

30 

Sept 

2013 

30 June 2015-2 
access roads to 
be completed 

30 June 
2016- 
2 

access 

roads to 
be 

complet 

ed 

30 June 
2017- 
2 

access 
roads to 
be 

complet 

ed 

R1.3 

m 

2 
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3 






1- 





LU 

< 



Q. 


QC 

H 



1- 

D 

t/) 

o 

O 


D 


LU 

o 

cf 

u 

< 

D 

0. 

t- 

< 

LU 


(O 

< 

Z 

o 

LU 

L/) 

< 


CQ 

Z 

< 


0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


>- 

cc 


o 

> 

cc 

UJ 

(O 

o 

v> 

< 

OQ 

o 

z 

< 

UJ 

cc 

ZJ 
I — 

o 

ZJ 

cc 

I — 
Crt 


o 

z 

< 


OQ 

< 


< 

I — 

co 

ZJ m 
CO QO 
u. =J 

o 


o 

ZJ 
QO 
I — 

co 

< 

QO 


O GL 


o 

z 

< 

> 

o 

< 

o 


7 Access roads 

3 Access 
roads 

4 

Access 

roads 

Completion 
of Zakheni- 
Qhorga 
Access road 

Date 

n/a 

30- 

Sep-13 

n/a 

n/a 

n/a 

3 causeways 

Access 
road not 
in good 
condition 

2 

causew 

ays 

Completion 
of Mdlazi 
courseway 

Date 

n/a 

2013/0 
9/30- 2 
cause 
way to 
be 

comple 

ted 

30 Jun 2015-1 
causeway to be 
completed 

n/a 

n/a 

25 access roads 

3 Access 
roads 

22 

access 

roads 

Completion 

of 

makhanya 

access 

Road 

Date 

30 June 
2013-2 

access 

roads 

constru 

cted 

2013/1 
2/31- 
constru 
ction of 

2 

access 

roads 

30 June 2015- 1 
access road 

30 June 
2016-2 

access 

road 

30 June 
2015- 1 

access 

road 

Causeway 

No 

causeway 

Cause 

way 

Completion 
of Dhiphini 
Causeway 

Date 

n/a 

31- 

Dec-13 

Maintainance 

Maintai 

nance 

Maintai 

nance 


(O 

O) 

u 

£ 

O) 

co 


E 

E 

o 

o 

T3 


ra 

u 


u 

O) 


3.6m 


R 

444 

600 


R1.2 

m 


R 

399 

000 
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IDP PRIORITY NO. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

DEMAND 

BASELINE/STATU 

SQUO 

BACKLOG 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

2012/ 

2013 

2013/ 

2014 

FIVE YEAR TARGETS 

2016/ 

2017 

RESPONSIBLE 

DEPARTMENT 

ANNUAL 

FINANCIAL 

WARD 


RASTRUCTURE AND BASIC SERVICE DELIVERY 

;e and facilitate provision of sustainable and 

PRODUCTIVE INFRASTRUCTURE 

Access road 

Access 
road not 
in good 
condition 

Constru 
ction of 

access 

road 

Compietion 
of Ngwenya 
and Nduna 
Maphumuio 
access road 

Date 

n/a 

31- 

Dec-13 

Maintainance 

Maintai 

nance 

Maintai 

nance 

Technical and Community Services 

R1.1 

m 

2 


Causeway 

No 

causeway 

Cause 

way 

Compietion 

of 

thembaiesiz 

we 

courseway 

Date 

n/a 

31- 

Dec-13 

Maintainance 

Maintai 

nance 

Maintai 

nance 

R 

399 

000 

3 


6 Access road 

2 access 
roads 

4 

Access 

roads 

Compietion 

of 

Mazambane 

Access 

Road 

Date 

n/a 

2013/1 
2/31 -3 

access 

roads 

30 June 2015- 1 
access road 

Maintai 

nance 

Maintai 

nance 

R1.8 

m 

1 


Access road 

Access 
road not 
in good 
condition 

Constru 
ction of 

access 

road 

Compietion 
of Thafeni 
access road 

Date 

n/a 

31- 

Mar-14 

Maintainance 

Maintai 

nance 

Maintai 

nance 

R1.2 

m 

1 


U. 

z 

z 

33 Access road 

Access 

Constru 

Compietion 

Date 

n/a 

2013/1 

Maintainance 

Maintai 

Maintai 


R2.1 

4 



> 

Q 


roads not 

ction of 

of Nqabeni 



2/31 - 


nance 

nance 


m 




< 


in good 

33 

to Ceiebane 



1 









o 

1— 


condition 

access 

access road 



Access 












road 




road 
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d 

z 

>- 

1- 

oe 

< 

0. 

< 

z 

<J LU 

o ^ 

UJ t- 

o 

z 

< 

3 

H 

co o 

^ o 

o 

'i. 1- 

LU 

QQ 

3 

</) 

< 



FIVE YEAR TARGETS 


LU 1— 

CQ LU 

< ^ 
ii 

o 

QQ 

< 

0. 

0. 

9 

o 

z 

GQ Z? 

t- ^ 
o 

z 

LU 

o 

Z W 

3 to 

LU 

L/) 

< 

CQ 

<J 

< 

CQ 

i§ 

< 

0. 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

O fij 
0. < 
(/) 0. 
LU LU 

QC Q 

2 z 
< s 

Li. 

§ 



Q 

Access road 

Access 

Constru 

Compietion 

Date 

n/a 

31- 

Maintainance 

Maintai 

Maintai 


R1.2 

4 



Z 

< 


road not 

ction of 

of Eskhaieni 



Mar-14 


nance 

nance 


m 



> 

UJ 

_l 


in good 
condition 

access 

road 

to Esjadwini 
Access road 











UJ 

> 

_l 

z 















< 

> 

Access road 

Access 

Constru 

Compietion 

Date 

n/a 

31- 

Maintainance 

Maintai 

Maintai 


R 

4 


UJ 

o 

co 

Z) UJ 


road not 

ction of 

of 



Mar-14 


nance 

nance 

(/) 

O 

399 



UJ 

o 

g 

co q; 

u- P 

z 1 


in good 
condition 

access 

road 

Shayamoya 

Causeway 







o 

£ 

o 

C/) 

000 



UJ 

co 

o 

o g 




to Mvoiozi 











> < 
o 2 
oe it 

Q- z 




schooi 







c 

3 




OT 

< 

OQ 

4 Access road 

Access 
roads not 

Constru 
ction of 

Compietion 

of 

Date 

n/a 

2013/1 
2/31 - 

30 June 2015- 1 
access road 

Maintai 

nance 

Maintai 

nance 

E 

E 

o 

o 

■o 

c 

CQ 

R1.5 

m 

5 


z 

< 

UJ 

^ F 


in good 
condition 

4 

access 

Nkwanyana 
to Bhuka 



3 

Access 







Z) 

o 1 



road 

Access road 



roads 




CO 

O 




> 

o 

Z) 

> 

C/) 

< 

Ll. 

O Q. 

z 

< 

UJ 

o 

Access road 

Access 
road not 
in good 
condition 

Constru 
ction of 

access 

road 

Compietion 
of Ntonga to 
Nkonjeni 
access road 

Date 

n/a 

31- 

Dec-13 

Maintainance 

Maintai 

nance 

Maintai 

nance 

c 

.c 

o 

o 

1— 

R2.1 

m 

5 


Z 

< 

Access road 

Access 

Constru 

Compietion 

Date 

n/a 

31- 

Maintainance 

Maintai 

Maintai 


R 

1 



o 


road not 

ction of 

of Highiand 



Dec-13 


nance 

nance 


912 




o 


in good 

access 

to Khawuia 








000 




1— 


condition 

road 

road 
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FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


>- 

□c 


liJ 

«o 

o 

to 

< 

CQ 

O 

z 

< 

liJ 

oc 


o 

3 
I — 

to 

< 

□c 


■a 

c 

< 

(O 

O) 


2 I 


C (Q 

.2 o 
o 

a> c/> 
■§ » 

.2 .£ 
*o 

O -K 

C/> 3 
<D C/> 

S § 

OL OT 

£ ■> 
•“ O 

Q. 


a> 

<a ti 

= I 

m o 

^ <-• 
c (A 
< C 
a> 'ca 

s 

Q. 

O 


2 sportflelds 

1 

Sportflled 

1 

sportflel 

d 

Completlon 

of 

Mahlabathln 

1 Sportfleld 

Date 

n/a 

30- 

Jun-14 

n/a 

30 June 
2016- 
1 

sportflle 

d 

Malntal 

nance 

580 

150 

380 

Onslte 
Connectlons 
connectlons 
to elderly 

HH 

Numb 

er 

150 

80 

100 

100 

100 

10 

3 

7 

Communlty 

facllltles 

malntalned 

Numb 

er 

2 

2 

2 

2 

1 




Job 

opportunltle 
s created 

Numb 

er 

600 

244 

500 

500 

600 


(/> 

<1> 

U 

’£ 

o 

to 

>. 


E 

E 

o 

TJ 

C 

«3 


U 

O 


R2m 


R 

300 

000 


R 

140 

000 


R1.4 

m 


all 


5& 
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Ezinqoleni Municipality IDP Review 2013/14 


3 






1 - 





LU 

< 



Q. 


QC 

H 



1 - 

D 

t/) 

o 

O 


D 


LU 

3 

Cf 

u 

< 

D 

0. 

t- 

< 

LU 


lO 

< 

Z 

o 

LU 

L/) 

< 


CQ 

Z 

< 


0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


a> 

3 

O 

3 

(A 

S 

_c 

3000 

0 

3000 

Housing 

Unit 

constructed 

KwaNyuswa 

T/A 

Numb 

er 

0 

199 

500 

301 

n/a 

O) 











(A 

3 

O 

o 

c 

o 

3000 

0 

3000 

Housing 

units 

constructed 

KwaMthimu 

Numb 

er 

0 

400 

600 

n/a 

n/a 

.J2 




deT/A 







1 











Q. 

a> 

ca 




Housing 

units 







’o 

3000 

1165 

2835 

constructed 

at 

Numb 

er 

0 

400 

600 

n/a 

n/a 

1— 




Vukuzithath 











eT/A 











Househoids 







a> 

a> 

10 000 

6000 

10 000 

suppiied 

with 

Numb 

6000 

7200 

5000 

3000 

2000 

iromote and enhanc 
against poverty 




aiternative 

energy 

er 






15 500 

12000 

3500 

HH provided 
with free 
basic 

Numb 

er 

12000 

12000 

13000 

14500 

15500 

O 

1— 




eiectricity 








(/> 

O) 

U 

£ 

O) 

Crt 


E 

E 

o 

o 

TJ 

C 

ra 

■<5 

u 


u 

o 


14.8 

m 


R29. 

6m 


R29. 

6m 


R 

400 

000 


R 

400 

000 


5& 

6 


4& 
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IDP PRIORITY NO. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

DEMAND 

BASELINE/STATU 

SQUO 

BACKLOG 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

2012/ 

2013 

2013/ 

2014 

FIVE YEAR TARGET 

in 

2015/ 

2016 

2016/ 

2017 

RESPONSIBLE 

DEPARTMENT 

ANNUAL 

FINANCIAL 

WARD 



To 

create 

a 

sustain 

able 

physic 

al 

environ 

ment 

60 

48 

12 

Businesses 
provided 
with waste 
services 

Numb 

er 

48 

48 

50 

55 

60 

Techni 

cai 

and 

Comm 

unity 

Servic 

es 

R 

400 

000 

6 



INSTITUTIONAL DEVELOPMENT AND MUNICIPAL 
TRANSFORMATION 

TO CREATE A SUSTAINABLE PHYSICAL 
ENVIRONMENT 

n/a 

Plan exist 

Review 
ed pian 

Approvai of 
the 

reviewed 

disater 

reduction 

pian 

Date 

Disaste 

r 

Manag 

ement 

Pian 

deveiop 

ed 

31- 

Dec-13 

Disaster 
Management 
pian review 

Disaste 

r 

Manage 

ment 

pian 

review 

Disaste 

r 

Manage 

ment 

pian 

review 

(/) 

O 

O 

£ 

o 

co 

o 

2 

o 

o. 

o 

o 

n/a 

Aii 


6 

3 

3 

Disaster 
managemen 
t awareness 
campaigns 
heid 

Numb 

er 

3 

3 

4 

5 

6 

R30 

000 

6 


n/a 

Security 

services 

provided 

for 

2012/201 

3 

n/a 

Appointment 
of Security 
services 
provider 

Date 

Municip 

ai 

Offices 

security 

provide 

d 

30- 

Jun-14 

Provision of 
security services 

Provisio 
n of 

security 

service 

s 

Provisio 
n of 

security 

service 

s 

R 

200 

000 

n/a 


The Wagon for peace and Development 


Page120of145 



INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 


Ezinqoleni Municipality IDP Review 2013/14 


3 
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D 

t/) 
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3 

Cf 
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D 

0. 
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lO 

< 

Z 

o 

LU 

L/) 

< 


CQ 

Z 

< 


0. 


FIVE YEAR TARGETS 


-< Z -I 

CQ uj ^ < 

^ < 7 -. 


z < 




Manuai 

Eiectro 

Compietion 
nf eler'.trnnir; 












record 

nic 








R 



Electronic record 

managem 

record 

record 

Date 

N/a 

30- 

Maintenance 

Mainten 

Mainten 


100 

n 

< 

1 — 

management system 

ent 

system 

exist 

manag 

ement 

system 

managemen 
t system 

Jun-14 

ance 

ance 


000 

< 

o 


2 day 
before a 
meeting 


Distribution 










< 

S 

D 

X 

U- 

5days 

5days 

of agendas 
before a 
meeting 

Days 

2 

5 

5 

5 

5 

(0 

0) 

o 

n/a 

aii 

o 











£ 



1 — 

z 









Review 

Review 

0) 

co 



LiJ 

s 




Approvai of 





of 

of 

0) 

13 



Q. 

o 




municipai 




Review of 

municip 

municip 

o 



LiJ 

Municipal policy and 

N/a 

n/a 

HR Poiicy 

Date 

N/a 

30- 

municipai poiicy 

ai poiicy 

ai poiicy 

o 

n/a 

n/a 

LiJ 

procedure manuai 

and 

Sep-13 

and procedure 

and 

and 


O 

LiJ 




procedure 




manuai 

procedu 

procedu 




a: 

D 




manuai 





re 

re 




<o 

z 









manuai 

manuai 




LiJ 

o 

1 — 


2012/201 


Approvai of 


WSP 

30- 

Jun-14 

Deveiopment of 
WSP 

Deveio 

Deveio 





WSP 

3WSP 

exists 

WSP 

201 4/20 15w 
orkpiace 
skiiis pian 

Date 

deveiop 

ed 

pment 

ofWSP 

pment 

ofWSP 


n/a 

n/a 
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3 






1- 





LU 

< 



Q. 


QC 

H 



1- 

D 

t/) 

o 

O 


D 


LU 

3 

Cf 

u 

< 

D 

0. 

t- 

< 

LU 


lO 

< 

Z 

o 

LU 

L/) 

< 


CQ 

Z 

< 


0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


n/a 

n/a 

n/a 

Employees 

and 

councillors 

trained 

Numb 

er 

15 

20 

25 

30 

40 


R 

150 

000 

n/a 

OPMS 

2013/201 

4PMS 

and 

SDBIP 

adopted 

n/a 

Adoption of 
2014/2015 
PMS and 
SDBIP 

Date 

30-Jun- 

13 

30- 

Jun-14 

30-Jun-15 

30-Jun- 

16 

30-Jun- 

17 

s 

s 

<i> 

x: 

o 

o 

o 

fc 

o 

n/a 

n/a 

4 

4 

Quarterly 

reviews 

held 

during 

2012/201 

3 

n/a 

Quarterly 
reviews held 

Numb 

er 

4 

4 

4 

4 

4 

R50 

000 

n/a 

4 

4S54& 

56 

performan 

ce 

contracts 
signed in 
2012/201 

3 

n/a 

S54 and 56 
Performanc 
e contracts 
signed 

Numb 

er 

4 

4 

4 

4 

4 

n/a 

n/a 

Mid-year reviews 

2012/201 

3S72 

(mid-year) 

Review 

conducte 

d 

n/a 

2013/2014 
S72 (mid- 
year) review 
conducted 

Date 

25-Jan- 

13 

25- 

Jan-14 

25-Jan-15 

25-Jan- 

16 

25-Jan- 

17 

n/a 

n/a 
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IDP PRIORITY NO. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

DEMAND 

BASELINE/STATU 

SQUO 

BACKLOG 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

2012/ 

2013 

2013/ 

2014 

FIVE YEAR TARGETS 

2016/ 

2017 

RESPONSIBLE 

DEPARTMENT 

ANNUAL 

FINANCIAL 

WARD 


INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

TO PROMOTE AND ENHANCE DEVELOPMENT PLANNING, SPATIAL PLANNING 
AND LAND USE MANAGEMENT 

Submission to AG 

2011/201 

2 

Performa 

nce 

informatio 

n 

submitted 

toAG 

n/a 

2012/2013 

Submission 

of 

performance 

information 

toAG 

Date 

31-Aug- 

12 

31- 

Aug-13 

31-Aug-14 

31-Aug- 

15 

31-Aug- 

16 


n/a 

n/a 


Tabiing of Annuai reports 

2011/201 

2 Annuai 
report 
tabied to 
Councii 

n/a 

Tabiing of 
2012/2013 
Annuai 
report (S46) 

Date 

31-Jan- 

13 

31- 

Jan-14 

31-Jan-15 

31-Jan- 

16 

31-Jan- 

17 

s 

s 

o 

o 

o 

o 

o 

n/a 

n/a 


Adoption of annuai report 
and oversight report 

2011/201 

2 Annuai 
and 

oversight 

reports 

adopted 

by31 

March 

2013 

n/a 

Adoption of 
2012/2013 
Annuai 
report 

Date 

31-Mar- 

13 

31- 

Mar-14 

31-Mar-15 

31-Mar- 

16 

31-Mar- 

17 

R 

120 

000 

n/a 


IDP 

2013/201 

4IDP 

adopted 

n/a 

Adoption of 
2014/2015 
iDP 

Date 

2013/2 

014 

IDP 

adopte 

d 

30- 

Jun-14 

30-Jun-15 

30-Jun- 

16 

30-Jun- 

17 


R 

0.00 

n/a 
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TO PROMOTE TOLERANCE, PERSEVERANCE AND PARTICIPATION IN 
DEVELOPMENT 


Ezinqoleni Municipality IDP Review 2013/14 


3 
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0. 
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LU 

L/) 
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co 

Z 
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0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


4 

4 

2013/201 

4 IDPRF 
Meetings 
held 

0 

IDPRF 

meetings 

heid 

Numb 

er 

4 

4 

4 

4 

4 

12 

2014/201 

5IDP 

Roadsho 

ws 

8 

2014/2015 

IDP 

roadshows 

conducted 

Numb 

er 

5 

12 

12 

12 

12 

6 

4 

2 

Stakehoider 

mobiiisation 

initiatives 

impiemente 

d 

Numb 

er 

4 

4 

5 

6 

6 

4 

2 

initiatives 

impiemen 

ted 

2 

Marketing 

and 

promotions 

initiatives 

impiemente 

d 

Numb 

er 

2 

2 

4 

4 

4 

4 

4 

n/a 

Civii Society 
workshops 
conducted 

Numb 

er 

4 

4 

4 

4 

4 


R 

0.00 

Aii 

R 

200 

000 

n/a 

Aii 

n/a 

Aii 

n/a 

Aii 
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TO PROMOTE SOCIAL COHESION THROUGH THE PROVISION OF SUSTAINABLE 
SOCIAL AMENITIES AND SUPPORT FOR ANCILLARY SOCIAL PROGRAMMES 
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0. 
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Z 

< 


0. 


FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


Mayoral Games 

Mayorai 
Games 
heid in 
May 2013 

n/a 

Mayorai 
games heid 

Date 

31- 

May-13 

31- 

May- 

14 

31-May-15 

31- 

May-16 

31- 

May-17 

Office of the MM 

R 

120 

000 

Aii 

Mass mobilisation 
tornament 

Heid on 

07 Dec 
2012 

n/a 

Mass 

mobiiisation 

tornament 

heid 

Date 

05-Dec- 

12 

05- 

Dec-13 

05-Dec-14 

05-Dec- 

15 

05-Dec- 

16 

R50 

000 

Aii 

12 

6 

introduce 
d in 

2012/201 

3 

6 

New sport 
codes 
introduced 

Numb 

er 

6 

6 

12 

12 

12 

R50 

000 

Aii 

Schooi sport day 

Schooi 
sport Day 
heid on 

22 March 
2013 

n/a 

Schooi sport 
day heid 

Date 

21-Mar- 

13 

21- 

Mar-14 

21-Mar-15 

21-Mar- 

16 

21-Mar- 

17 

R30 

000 

1 

6 

4 heid in 
2012/201 

3 

2 

Sport 

capacity 

buiiding 

workshops 

heid 

Numb 

er 

4 

4 

5 

6 

6 

R20 

000 

n/a 

10 

eWard 

sport 

activities 

assisted 

in 

2012/201 

3 

4 

Ward sport 
activities 
assisted 

Numb 

er 

6 

4 

5 

6 

10 

R30 

000 

Aii 
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IDP PRIORITY NO. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

DEMAND 

BASELINE/STATU 

SQUO 

BACKLOG 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

2012/ 

2013 

2013/ 

2014 

FIVE YEAR TARGETS 

2016/ 

2017 

RESPONSIBLE 

DEPARTMENT 

ANNUAL 

FINANCIAL 

WARD 


COMMUNITY PARTICIPATION & GOOD GOVERNANCE 

TO PROMOTE SOCIAL COHESION THROUGH THE PROVISION OF SUSTAINABLE 
SOCIAL AMENITIES AND SUPPORT FOR ANCILLARY SOCIAL PROGRAMMES 

Cultural event 

Cuiturai 
activity 
competitio 
n heid on 
24 Sept 
2012 

n/a 

Cuiturai 

activity 

competition 

heid 

Date 

24-Sep- 

12 

24- 

Sep-13 

24-Sep-15 

24-Sep- 

16 

24-Sep- 

17 

s 

s 

o 

x: 

o 

o 

o 

fc 

o 

R20 

000 

All 


Hip Hop music taient show 

1 heid on 

12 0ct 
2012 

n/a 

Hip Hop 
musictaient 
show heid 

Date 

30-Oct- 

12 

30- 

Oct-13 

30-Oct-14 

30-Oct- 

15 

30-Oct- 

16 

R10 

000 

All 


Umgidi wezintomgi 

Heid on 

07 Juiy 
2012 

n/a 

Hosting of 
Umgidi 
wezintombi 

Date 

06-Jul- 

12 

06-Jul- 

13 

06-JUI-14 

06-Jul- 

15 

06-Jul- 

16 

R15 

000 

1 


Viginity testing 

Virginity 
testing 
done in 
Sept 2012 

n/a 

Virginity 
testing heid 

Date 

30-Sep- 

12 

30- 

Sep-13 

30-Sep-15 

30-Sep- 

16 

30-Sep- 

17 

R50 

000 

All 


Grade 12 achievement 
award 

Heid in 
February 
2013 

n/a 

Hosting of 
Grade 12 
Achievemen 
t Award 

Date 

27-Feb- 

13 

27- 

Feb-14 

27-Feb-15 

27-Feb- 

16 

27-Feb- 

17 

R30 

000 

All 


Future Leaders conference 

Heid in 
June 
2013 

n/a 

Future 

ieaders 

conference 

heid 

Date 

30-Jul- 

12 

30-Jul- 

13 

30-JUI-14 

30-Jul- 

15 

30-Jul- 

16 

R15 

000 

All 


Youth Day ceiebration 

Heid in 
June 
2013 

n/a 

Youth Day 
ceiebration 
heid 

Date 

30-Jun- 

14 

30- 

Jun-14 

30-Jun-14 

30-Jun- 

14 

30-Jun- 

14 

R15 

000 

All 
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TO PROMOTE SOCIAL COHESION THROUGH THE PROVISION OF SUSTAINABLE 
SOCIAL AMENITIES AND SUPPORT FOR ANCILLARY SOCIAL PROGRAMMES 


Ezinqoleni Municipality IDP Review 2013/14 
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H 
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LU 
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CQ 

0. 

9 
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< 

co 




E i_ I FIVE YEARTARGETS 



200 

50 

studentsa 

ssisted 

150 

Youth 
assisted 
with tertiary 
education 
bursaries 

Numb 

er 

50 

70 

100 

150 

200 

6 

2 

workshop 
s held 

4 

Unemployed 

graduates 

job 

preparatory 

workshops 

held 

Numb 

er 

2 

2 

4 

5 

6 

4 

4 held in 
2012/201 

3 

n/a 

Youth 

Council 

Capacity 

Building 

Workshops 

Numb 

er 

4 

4 

4 

4 

4 

12 

9 

outreach 

programm 

es 

conducte 

d 

3 

Career 

guidance 

outreach 

programmes 

implemente 

d 

Numb 

er 

9 

12 

12 

12 

12 

10 

6 

programm 

es 

assisted 

4 

Ward youth 
programmes 
assisted 

Numb 

er 

6 

6 

10 

10 

10 



o 

o 



R 

350 

000 

All 

R20 

000 

All 

R10 

000 

All 

n/a 

All 

R30 

000 

All 
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TO PROMOTE SOCIAL COHESION THROUGH THE PROVISION OF SUSTAINABLE 
SOCIAL AMENITIES AND SUPPORT FOR ANCILLARY SOCIAL PROGRAMMES 
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FIVE YEAR TARGETS 


-< Z -I 

CQ uj ^ < 

17 ^ < n 


z < 


350 

120 youth 
received 
drivers 
license 
training in 
2012/201 

3 

230 

Youth who 
received 
drivers 
license 
training 

Numb 

er 

120 

15 

20 

30 

50 

Office ofthe MM 

R60 

000 

All 

2 

1 held in 
Jul 2012 

1 

Senior 
citizens 
sport days 

Numb 

er 

1 

2 

2 

2 

2 

R50 

000 

All 

4 

4 

workshop 
s held in 
2012/201 

3 

n/a 

Senior 

Citizens 

Workshops 

held 

Numb 

er 

4 

4 

4 

4 

4 

R7 

000 

All 

Human right day 
celebration 

Human 
rights day 
held in 
March 
2013 

n/a 

Human 
Rights day 
Celebration 
held 

Date 

30-Mar- 

13 

30- 

Mar-14 

30-Mar-15 

30-Mar- 

16 

30-Mar- 

17 

R15 

000 

All 

Women's Day celebration 

Held in 
August 
2012 

n/a 

Women's 

Day 

Celebration 

held 

Date 

30-Aug- 

12 

30- 

Aug-13 

30-Aug-14 

30-Aug- 

15 

30-Aug- 

16 

R20 

000 

All 

Mandela Day Celebration 

Celebrate 
d in July 
2012 

n/a 

Mandela 

Day 

Celebratuio 
n held 

Date 

31-Jul- 

12 

31-Jul- 

13 

31-JUI-14 

31-Jul- 

15 

31-Jul- 

16 

R15 

000 

All 
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FIVE YEAR TARGETS 


-< Z -I 

CQ uj ^ < 

5 S ^ u 

2 I- ^ z 

2 i < 

<0 Q. < ^ 


4 

4 

workshop 
s held in 
2012/201 

3 

n/a 

Gender 

Forum 

workshops 

held 

Numb 

er 

4 

4 

4 

4 

4 

Office of the MM 

R7 

000 

All 

Disabled Sport Day 

Held in 
Dec 2012 

n/a 

Disabled 
Sport Day 
held 

Date 

31-Dec- 

12 

31- 

Dec-13 

31-Dec-14 

31-Dec- 

15 

31-Dec- 

16 

R36 

000 

All 

4 

4 held in 
2012/201 

3 

n/a 

Disability 

Forum 

workshops 

held 

Numb 

er 

4 

4 

4 

4 

4 

R17 

000 

All 

4 

4 

campaign 
s held in 
2012/201 

3 

n/a 

Teenage 

pregnancy 

campaigns 

held 

Numb 

er 

4 

4 

4 

4 

4 

n/a 

All 

Takeachildtowork 

Held in 
August 
2012 

n/a 

Take a child 
to work 
project 

Date 

31-Aug- 

12 

31- 

Aug-13 

31-Aug-14 

31-Aug- 

15 

31-Aug- 

16 

R11 

000 

All 

4 

4 

campaign 
s held in 
2012/201 

3 

n/a 

HlVand AID 
Awarenes 
Campaigns 
held 

Numb 

er 

4 

2 

4 

4 

4 

R20 

000 

All 

Women's Day celebration 

Celebrate 
d in 

december 

2012 

n/a 

World AIDS 
Day 

celebration 

held 

Date 

31-Dec- 

12 

31- 

Dec-13 

31-Dec-14 

31-Dec- 

15 

31-Dec- 

16 

R30 

000 

All 
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TO PROMOTE SOCIAL COHESION THROUGH THE PROVISION OF SUSTAINABLE 
SOCIAL AMENITIES AND SUPPORT FOR ANCILLARY SOCIAL PROGRAMMES 
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FIVE YEAR TARGETS 


-1 Z -I 

UJ ^ < 

^ 1 3 i g 

2 < I i I 


6 

2 heid in 
2012/201 

3 

4 

Chronic 

Diseases 

Campaigns 

heid 

Numb 

er 

2 

2 

4 

6 

6 

Office of the MM 

R20 

000 

Aii 

4 

2 

campaign 
s heid in 
2012/201 

3 

2 

Drug and 
Aicohoi 
Abuse 
Campaigns 
heid 

Numb 

er 

2 

4 

4 

4 

4 

R15 

000 

3 

16 Days of activism 

Heid in 
2012/201 

3 

n/a 

16 Days of 
Activism 
heid 

Date 

30-Nov- 

12 

30- 

Nov-13 

30-NOV-14 

30-Nov- 

15 

30-Nov- 

16 

R15 

000 

1 

4 

4 heid in 
2012/201 

3 

n/a 

Locai AiDS 
Councii 
Capacity 
Buiiding 
workshops 
heid 

Numb 

er 

4 

4 

4 

4 

4 

R14 

000 

n/a 

Farmworkerweiiness Day 

Heid in 
Sept 2012 


Farmworker 
weiiness 
Day heid 

Date 

30-Sep- 

12 

30- 

Sep-13 

30-Sep-14 

30-Sep- 

15 

30-Sep- 

16 

R8 

500 

Aii 

Farmworker Information 
day 

Heid in 
February 
2013 


Farmworker 
information 
day heid 

Date 

27-Feb- 

13 

27- 

Feb-14 

27-Feb-15 

27-Feb- 

16 

27-Feb- 

17 

R8 

500 

Aii 
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IDP PRIORITY NO. 


Ezinqoleni Municipality IDP Review 2013/14 


FIVE YEAR TARGETS 


5 

z 

Ci O 

Local 

To 

create 

an 

enablin 

Econo 

g 

mic 

environ 

Develo 

ment 

pment 

for 


sustain 

able 

LED 


LED 

projects 

implemente 

d 


-I Z -I 

CQ uj ^ < 

^ < 7 -. 


z < 


Numb 

er 


OMM 


R 

600 

000 
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Ezinqoleni Municipality IDP Review 2013/14 


7.2. Ezinqoleni Organisational Scorecards 2013/2014 


IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

PERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q 

Ac 

Project Actu Proje Actu Proje 

ed al cted al cted 

4 

Actu 

al 

Challenges 

Correctlve 

Measures 

LU 

o 

Q. 

TREASURYANDBUDGET 


FINANCIAL VIABILITY AND MANAGEMENT 

TO ENSURE SUSTAINABLE FINANCIAL VIABILITY 

Budget 

Develop 

ment 

2014/2015 

budget 

Process 

Pian 

n/a 

2013/2014 
budget 
process plan 
adopted 

2014/2015 
budget 
process plan 
is approved 

Date 

31- 

Aug-13 

RO.OO 

31/08/2 

013 


n/a 


n/a 


n/a 




Council 

resolutio 

n 


Financial 

manage 

ment 

Preperatlo 
n and 
submissio 
n of 

2012/2013 
Audlt File 
(AFS) 

n/a 

2011/2012 
auditflle 
submltted to 
AG 

Submission of 
2012/2013 
auditfile 
(AFS)toAG 

Date 
submitt 
ed to 

AG 

31- 

Aug-13 

R120 

000 

31/08/2 

013 


n/a 


n/a 


n/a 




Acknole 
dgemet 
n letter 
byAG 


Asset 

manage 

ment 

Asset 

verlficatlon 

n/a 

2011/2012A 

sset 

veriflcation 

conducted 

Completion of 
2012/2013 

Asset 

management 

report 

Date 

comple 

ted 

31- 

Aug-13 

R300 

000 

31- 

Aug-13 


n/a 


n/a 


n/a 




MOA 

and 

2012/20 

13 

assets 

register 

manage 

ment 

service 

report 


Security 

for 

munlcipal 

assets 

Insurance 

for 

municlpai 

assets 

n/a 

Municipai 

assets 

insured 

Appointment 
of insurance 
service 
provider for 
2013/2014 
financial year 

Date 

31- 

Aug-13 

R254 

000 

31/08/2 

013 


n/a 


n/a 


n/a 




Appoint 
ment 
letter of 
service 
provider 


Financial 

Manage 

ment 

Reductlon 
of debtors 

n/a 


Reduction of 

municipal 

debtors 

Percent 

age 

50% 

n/a 

15% 


25% 


40% 


50% 




S71 

reports 
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FINANCIAL VIABILITY AND MANAGEMENT 


Ezinqoleni Municipality IDP Review 2013/14 


QQ 

< 

> 

_i 

< 

o 


QQ 

< 

Z 

a> 

3 

a> 

UJ 

ci. 

3 

a> 


Municipal 

Policies 


Supply 

Chain 

Manage 

ment 


o 

Q 

co 

3 

1— 

< 


LLI 

Q£ 

3 

LiJ 

0 

££. 


PERFORMANCE TARGET PER QUARTER 

V) 

0 

» V) 

.S 0 


LiJ 

o 

1 

LiJ Z) 

z O 


< 

LLI 

s 

1— 

_l 

< 

0 

O 

3 

Q1 

Q2 

Q3 

Q4 

c 

75 

u 3 
a> (A 
b to 

0 

Q. 

Q_ 


LiJ 

CO 

< 

QQ 

< 

K. 

3 

Z 

Z 

< 

QQ 

Proje 

cted 

Ac 

tua 

I 

Project 

ed 

Actu 

al 

Proje 

cted 

Actu 

al 

Proje 

cted 

Actu 

al 

0 

0 S 


Property 

rates 

Collection 

n/a 


Rates 

collected 

Percent 

age 

80% 

n/a 

40% 


50% 


70% 


80% 




S71 

reports 

All 

Supplement 
ary valuation 
roll was 
done in 
2012/2013 

Supplementar 
y valuation roll 
done 

Date 

30- 

Jun-14 

R80 

000 

n/a 


n/a 


n/a 


30- 

Jun- 

14 




Council 

resolutio 

n 

Developm 

entof 

municipal 

bylaws 

all 

approval of 
municipal 
bylaws 

Date 

30- 

Jun-14 

R60 

000 

n/a 


n/a 


n/a 


30- 

Jun- 

14 




Council 

resolutio 

n 

SCM 

tender 

process 

n/a 

Award of 
tenders 
done within 

60 days 

Awarding of 
tender after 
the closing 
date 

Days 

Within 

30 

days 

n/a 

Within 

30 

days 


Within 

30 

days 


Within 

30 

days 


Withi 

n30 

days 




Tender 

award 

report 

Contract 

register 

n/a 


Development 
of contract 
register 

Date 

30- 

Jun-14 

n/a 

n/a 


n/a 


n/a 


30- 

Jun- 

14 




Contract 

register 

Financial 

delegation 

s 

n/a 


Adoption of 
financial 
delegations 

Numbe 

r 

4 

n/a 

1 


1 


1 


1 




Council 

resolutio 

n 

Payments 

n/a 

Done within 

30 days 

Payment of 
service 
providers 

Days 

Within 

30 

days 

n/a 

Within 

30 

days 


Within 

30 

days 


Within 

30 

days 


Withi 

n30 

days 




Expendi 

ture 

report 
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PERFORMANCE TARGET PER QUARTER 


Q1 

Q2 

Q3 

Q4 

c 

75 

Proje 

cted 

Ac 

tua 

1 

Project 

ed 

Actu 

al 

Proje 

cted 

Actu 

al 

Proje 

cted 

Actu 

al 

o 


TECHNICAL AND COMMUNITY SERVICES 



Construct 

Maintaina 

All 

14km 

Km ofaccess 

km 

lOkm 

R800 

n/a 


5 


5 


n/a 




Clouseo 

UJ 

ion and 

nceof 

wa 


roads 



000 











ut report 

maintaina 

access 

rds 


constructed 
















nceof 

roads 


















o ^ 

access 

roads 



















co ^ 

^ co 

Constructi 

All 


Access roads 

Numbe 

12 


2 


6 


4 


n/a 




Complet 

> < 
o 2 

on of 



constructed 

r 













ion 

QC tt 

O- z 


Access 

















certificat 

< > 


Roads 

















e 

1— 1— 

Q Q. 

iiJ < 


Constructi 
on of 
causeway 

s 



Causeways 

constructed 

Numbe 

r 

4 


1 


2 


1 


n/a 




Complet 

ion 

certificat 

e 

i- 

Access to 

all 


HH 

Number 

80 

R300 

n/a 


20 


20 


20 




Compie 



Clean 



benefited 



000 











tion 


<1 

water 



from free 














report 


O l5 




basic onsite 














from 


3 




water 














Ugu 






Connections 


















Constructi 

1 


Completion of 

Date 

30- 

R2m 

n/a 


n/a 


n/a 


30- 




Complet 

c 

cD o: 


on of 



Mahiabathini 


Jun-14 








Jun- 




ion 

_ <D E 
05 ~ E 
g § 2 
E c cn 
£ ro 2 

C- — Q. 
5 CO — 

.9 (j co 
^ o o 

Provision 

& 

Maintena 

Mahiabath 

ini 

Sportfieid 



Sportfieid 










14 




certificat 

e 

"o <D 

nceof 

Maintenan 

5 


Community 

Numbe 

2 

R140 

n/a 


2 


n/a 


n/a 




Closeou 

ro =S 

Communi 

ce of 

& 


facilities 

r 


000 











t report 

o iS ^ 
co w ^ 

- w - 
O M- ^ 

E o -c 

ty 

Facilities 

community 

faciiities 

6 


maintained 
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lU 

CO 
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CO 

< 

QQ 

O 
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QC 
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QC 

co 
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INFRASTRUCTURE AND BASIC SERVICE DELIVERY 


Ezinqoleni Municipaiity IDP Review 2013/14 


PERFORMANCE TARGET PER QUARTER 


To 

promot 

eand 

enhan 

ce 

fight 

agains 

t 

povert 

y 


Poverty 

aleviation 


Creation 

ofjob 

opportuniti 

es 


Job 

opportunities 

created 


< 

UJ 

S 

1 — 

_l 

< 

o 

o 

z> 

Q1 

Q2 Q3 

Q4 

K. 

Z 

Z 

< 

QQ 

Proje 

cted 

Ac 

tua 

1 

Project Actu Proje 

ed al cted 

Actu 

al 

Proje Actu 

cted al 

Numbe | 

244 

R1.4m 

63 


68 65 


48 


EPWP 

report 


To 

facilitat 

e 

provisi 
on of 
housin 

g 

infrastr 

ucture 


Provision 
of Human 
settlemen 
t 


Constructi 
on of low 
cost 
houses 


Housing Unit 
constructed 


Numbe 

r 


899 


R74m 


200 


267 


266 


266 


Complet 

ion 

certificat 

efor 

each 

house 

complet 

ed 


To 

promot 

eand 

enhan 

ce 

fight 

agains 

t 

povert 

y 


To 

create 

a 

sustain 

able 

physic 

al 

enviro 

nment 


Provision 

offree 

basic 

services 


Provision 
of free 
basic 
energy 


Provision 
of waste 
managem 
ent 


Households 
supplied with 
free basic 
energy 


Numbe 

r 


19200 


R800 

000 


4800 


4800 


4800 


4800 


Businesses 
provided with 
waste 
services 


Numbe 

r 


48 


R400 

000 


12 


12 


12 


12 


Signed 
list of 
benefici 
aries 


Receipt 

from 

outlands 

landfill 

site 
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IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

PERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q 

Ac 

. Project Actu Proje Actu Proje 

ed al cted al cted 

4 

Actu 

al 

Challenges 

Correctlve 

Measures 

POE 

CORPORATE SERVICES 


INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

To 

create 

a 

sustain 

able 

physic 

al 

enviro 

nment 

Disaster 

Manage 

ment 

Dlsaster 
reduction 
managem 
ent plan 

All 

Plan exist 

Approval of 
the reviewed 
disater 

reduction plan 

Date 

31- 

Dec-13 

n/a 

n/a 


31- 

Dec-13 


n/a 


n/a 




Council 

resolutio 

n 



Disaster 

managem 

ent 

awareness 

campaigns 

i;3 

;4 

3 

Dlsaster 

management 

awareness 

campaigns 

held 

Numbe 

r 

3 

R30 

000 



1 


1 


1 




Attenda 

nce 

registers 


To 

ensure 

develo 

pment 

of 

Huma 

n 

capltal 

Auxilliary 

Services 

Records 

managem 

ent 

n 

Manual 
record 
mangement 
system exlst 

Completlon of 
electronic 
record 

management 

system 

Date 

30- 

Jun-14 

R100 

000 

n/a 


n 


n/a 


30- 

Jun- 

14 




System' 

s 

commis 

sion 

report 


Provislon 

of 

secretarl 

ate 

servlces 

Distributlo 
n of 

agendas 

all 

2 of 1 day 
before a 
meeting 

Distributlon of 
agendas 
before a 
meeting 

Days 

5 

n/a 

5 


5 


5 


5 




Distribut 

lon 

register 


Human 

Resource 

s 

Manage 

ment 

HR Pollcy 
and 

Procedure 

Manual 

n/a 


Approval of 
municlpal HR 
Pollcyand 
procedure 
manual 

Date 

30- 

Sep-13 

n/a 

30- 

Sep-13 


n/a 


n/a 


n/a 




Council 

resolutio 

n 


Developm 
entof 
Workplace 
Skllls Plan 

n/a 

2012/2013 
WSP exists 

Approval of 
201 4/201 5wor 
kplace skills 
plan 

Date 

30- 

Jun-14 

n/a 

n/a 


n/a 


n/a 


30- 

Jun- 

14 




Council 

resolutio 

n 


Human 

resource 

capacity 

bullding 

n/a 


Employees 

and 

counclllors 

trained 

Numbe 

r 

20 

R150 

000 

5 


5 


5 


5 




Attenda 

nce 

registers 
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To 

create 

a 

sustain 

able 

physic 

al 

enviro 

nment 


Sercurity 

services 


n/a 


co 

1— 

< 


LLI 

Q£ 

3 

LiJ 

0 

Q£ 


PERFORMANCE TARGET PER 

INE/! 

QUO 


< 

LLI 

s 

1— 

_l 

< 

0 

Q 

3 

Q1 


Q2 


Q3 

LiJ 

CO 

< 

m 

< 

£ 

3 

Z 

Z 

< 

QQ 

Proje 

cted 

Ac 

tua 

1 

Project 

ed 

Actu 

al 

Proje 

cted 

Sercurity 

Appointment 









services 

of Security 

DatG 

30- 

R200 

n/a 


n/a 


n/a 

provided for 

services 


Jun-14 

000 






2012/2013 

provider 










30- 

Jun- 

14 


Appoint 

ment 

letter 


OFFICE OF THE MUNICIPAL MANAGER 


o 

I— 

< 


tc 

o 


< 

Q£ 


O 

z 

< 


> 

LiJ 

O 

_l 

< 

z 

o 


O) 

ro E 

s s-g 

“ i c 

^ C (/5 
ro -SS 

Q- "O 

,32 c 
o c: ro 

E O) 

F 

E O 
^ o “ 
o <u ^ 
I— > -— 
o c 
-o c 
_cc 

Q. 


2013/2014 

IDP 

adopted 


Adoption of 
2014/2015 
IDP 


Date 


30- 

Jun- 

14 


n/a 


n/a 


n/a 


n/a 


30- 

Jun- 

14 


Councll 

resolutio 

n 


Organisat 

ional 

Performa 

nce 

Manage 

ment 


2014/2015 
PMS and 
SDBIP 


n/a 


2013/2014 
PMS and 
SDBIP 
adopted 


Adoption of 
2014/2015 
PMS and 
SDBIP 


Date 


30- 

Jun- 

14 


n/a 


n/a 


n/a 


n/a 


30- 

Jun- 

14 


Mayors 

approval 

and 

Council 

resolutio 

n 


CD .Q 

> co 

^ Q 
fo ■= 
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IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

Ac 

tua 

I 

’ERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q4 

Project Actu Proje Actu Proje Actu 

ed al cted al cted al 

Challenges 

Correctlve 

Measures 

POE 


INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

TO ADVANCE AND FACILITATE PROVISION OF SUSTAINABLE AND PRODUCTIVE INFRASTRUCTURE 

Organisat 

ional 

Performa 

nce 

Manage 

ment 

2014/2015 
PMS and 
SDBIP 

n/a 

4 Quarterly 
reviews 
held during 
2012/2013 

Quarterly 
reviews held 

Number 

4 

R50 

000 

1 


1 


1 


1 




Attenda 

nce 

registers 


n/a 

4 S54 & 56 
performanc 
e contracts 
signed in 
2012/2013 

S54 and 56 
Performance 
contracts 
signed 

Number 

4 

n/a 

4 


n/a 


n/a 


n/a 




Signed 

perform 

ance 

contract 

s 


n/a 

2012/2013 
S72 (mid- 
year) 
Review 
conducted 

2013/2014 

S72 (mid- 
year) review 
condcuted 

Date 

25- 

Jan- 

14 

n/a 

n/a 


n/a 


25- 

Jan- 

14 


n/a 




Mid- 

year 

review 

report 

and 

Attenda 

nce 

registers 


2012/2013 

Annual 

Report 

(S46 

Report) 

n/a 

2011/2012 

Performanc 

e 

information 
submitted to 
AG 

2012/2013 
Submission of 
performance 
information to 
AG 

Date 

31- 

Aug- 

13 

n/a 

31- 

Aug- 

13 


n/a 


n/a 


n/a 




Acknowl 
edgeme 
nt from 
AG 


n/a 

2011/2012 
Annual 
report 
tabled to 
Council 

Tabling of 
2012/2013 
Annual report 
(S46) 

Date 

31- 

Jan- 

14 

n/a 

n/a 


n/a 


31- 

Jan- 

14 


n/a 




Council 

resolutio 

n 


n/a 

2011/2012 
Annual and 
oversight 
reports 
adopted by 

31 March 
2013 

Adoption of 
2012/2013 
Annual report 

Date 

31- 

Mar- 

14 

R120 

000 

n/a 


n/a 


R 

120 

000 


n/a 




Council 
resolutio 
n and 
printed 
copy 
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IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

Ac 

tua 

1 

’ERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q4 

Project Actu Proje Actu Proje Actu 

ed al cted al cted al 

Challenges 

Correctlve 

Measures 

POE 


Local 

Econo 

mic 

Develo 

pment 

To 

create 

an 

enabli 

ng 

enviro 

nment 

for 

sustai 

nable 

LED 

Local 

Economi 

c 

Develop 

ment 

LED 

Projects 

All 


LED projects 
implemented 

Number 

8 

R600 

000 

2 


2 


2 


2 




List of 
benefici 
aries 


COMMUNITY PARTICIPATION AND GOOD GOVERNANCE 

TO PROMOTE TOLERANCE, PERSEVERANCE AND PARTICIPATION IN 
DEVELOPMENT 

Communi 

ty 

participati 

on 

Stakehold 

er 

mobilisatio 

n 

All 

4 

Stakeholder 

mobilisation 

initiatives 

implemented 

Number 

4 

n/a 

1 


1 


1 


1 




Attenda 

nce 

registers 


Corporat 
e image 

Marketing 

and 

promotion 

s 

All 

2 initiatives 
implemente 
d 

Marketing and 
promotions 
initiatives 
implemented 

Number 

2 

n/a 

n/a 


1 


n/a 


1 






Communi 

ty 

participati 

on 

Civil 

society 

Capacity 

building 

All 

4 

Civil Society 
workshops 
conducted 

Number 

4 

n/a 

1 


1 


1 


1 




Attenda 

nce 

registers 


Promotio 
n of Sport 

Mayoral 

Games 

All 

Mayoral 
Games held 
in May2013 

Mayoral 
games held 

Date 

31- 

May- 

14 

R120 

000 

n/a 


n/a 


n/a 


31- 

May- 

14 




Register 

of 

participa 

ted 

teams 


District 

Mass 

mobilisatio 

n 

tournamen 

t 

All 

4 held in 
2012/2013 

Sport events 
held 

Number 

02- 

Jan- 

00 

R80 

000 

n/a 


01-Jan- 

00 


1 


n/a 




Tourna 

ment 

program 

me 


Introductio 
n of New 
sport 
codes 

All 

6 

introduced 

in 

2012/2013 

New sport 
codes 
introduced 

Number 

6 

R50 

000 

3 


3 


n/a 


n/a 




Proof of 
registrati 
on with 
sport 
bodies 
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IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

Ac 

tua 

I 

’ERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q4 

Project Actu Proje Actu Proje Actu 

ed al cted al cted al 

Challenges 

Correctlve 

Measures 

POE 


COMMUNITY PARTICIPATION AND GOOD GOVERNANCE 

TO PROMOTE TOLERANCE, PERSEVERANCE AND 
PARTICIPATION IN DEVELOPMENT 

Promotio 
n of Sport 

Sport 

capacity 

building 

workshops 

n/a 

4 held in 
2012/2013 

Sport capacity 
building 
workshops 
held 

Number 

4 

R20 

000 

1 


1 


1 


1 




Attenda 

nce 

registers 


Ward 

sport 

Activities 

All 

eWard 
sport 
activities 
assisted in 
2012/2013 

Ward sport 
activities 
assisted 

Number 

4 

R30 

000 

1 


1 


1 


1 




Letters 

of 

apprecia 

tion 


Promotio 
n of Art 
and 
Culture 

Cultural 

activity 

competitio 

n 

All 

Cultural 
activity 
competition 
held on 24 
Sept2012 

Cultural 

activity 

competition 

held 

Date 

24- 

Sep- 

13 

R20 

000 

24- 

Sep- 

14 


n/a 


n/a 


n/a 




Register 

of 

particpa 

nts 


Artand 

Culture 

events 

All 

2 held on 
12Oct2012 

Artand 
Culture 
events held 

Number 

3 

R75 

000 

2 


1 


n/a 


n/a 




Register 

of 

participa 

nts 


TO PROMOTE AND ENHANCE FIGHT AGAINST 
POVERTY 

Youth 

Develop 

ment 

Youth 

Developm 

ent 

All 

2 Held in 
February 
2013 

Youth 

development 
events held 

Number 

3 

R60 

000 

1 


n/a 


1 


1 




Attenda 

nce 

registers 


Tertiary 

Education 

Bursary 

All 

50 

studentsass 

isted 

Youth 

assisted with 
tertiary 
education 
bursaries 

Number 

70 

R350 

000 

20 


n/a 


50 


n/a 




Register 

of 

bursars 


Unemploy 

ed 

graduates 

job 

preparator 

y 

All 

2 

workshops 

held 

Unemployed 

graduatesjob 

preparatory 

workshops 

held 

Number 

2 

R20 

000 

1 


n/a 


1 


n/a 




Attenda 

nce 

registers 


Youth 

Council 

Capacity 

Building 

All 

4 held in 
2012/2013 

Youth Council 
Capacity 
Building 
Workshops 

Number 

4 

R10 

000 

1 


1 


1 


1 




Attenda 

nce 

registers 
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PERFORMANCE TARGET PER QUARTER 


Proje Project Actu Proje Actu Proje Actu 

cted , ed al cted al cted al 


oc 

lU 

> 

o 

o 

o 

o 

o 

o 

o 


< 

o 

I — 

oc 

< 

o. 

>- 


o 

o 


Q. 

o 


> 

UJ 

o 


o 

>- 


Career 

Guidance 


Ward 

Youth 

programm 

es 


Drivers 

License 

Training 


9 outreach 
programme 
s conducted 


programme 
s assisted 


120 youth 
received 
drivers 
iicense 
training in 
2012/2013 


Career 

guidance 

outreach 

programmes 

impiemented 


Ward youth 
programmes 
assisted 


Youth who 
received 
drivers iicense 
training 


Number 


Number 


Number 


12 


15 


n/a 


R30 

000 


R60 

000 


Attenda 

nce 

registers 


Letters 

of 

apprecia 
tion and 
register 
of 

assitanc 

e 

provided 


Signed 

contract 

with 

service 

provider 


P O 


^ «0 5 ) 

= ™ 1 
O <A S 
^ O O) 

5 S P 
C C o. 

.2 S ■= 
3 ) = .2 
o o 

o .2 </) 
o u 
— o c* 
ns </) <0 


Special 
programm 
es events 


Speciai 

Program 

mes 


Senior 

Citizens 

Capacity 

building 


O-M- 
O o 


Gender 

Forum 

Capacity 

Buiiding 


4 heid in Jui 
2012 


Speciai 
programmes 
events heid 


Number 


R198 

500 


n/a 


workshops 
held in 
2012/2013 


Senior 

Citizens 

Workshops 

heid 


Number 


R7 000 


workshops 
held in 
2012/2013 


Gender 

Forum 

workshops 

heid 


Number 


R7 000 


Register 

of 

participa 

nts 


Attenda 

nce 

registers 


Attenda 

nce 

registers 
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IDP REF. 

NATIONAL KPA 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

PROJECT 

WARD 

BASELINE/STATUS 

QUO 

ANNUAL KPI: 

OUTPUT 

KPI MEASURE 

ANNUALTARGET 

BUDGET 

Q1 

Proje 

cted 

Ac 

tua 

I 

’ERFORMANCE TARGET PER QUARTER 

Q2 Q3 Q4 

Project Actu Proje Actu Proje Actu 

ed al cted al cted al 

Challenges 

Corrective 

Measures 

POE 


COMMUNITY PARTICIPATION AND GOOD GOVERNANCE 

To promote social cohesion through the provision of sustainable social amenities and supportfor 

ancillary soclal programmes 

Special 

Program 

mes 

Disability 

Forum 

capacity 

building 

All 

4 held in 
2012/2013 

Disability 

Forum 

workshops 

held 

Number 

4 

R17 

000 

1 


1 


1 


1 




Attenda 

nce 

registers 


Teenage 

pregnancy 

Campaign 

All 

4 

campaigns 
held in 
2012/2013 

Teenage 

pregnancy 

campaigns 

held 

Number 

4 

n/a 

1 


1 


1 


1 




Attenda 

nce 

registers 


Takea 
Child to 
work 

All 

Held in 
August 
2012 

Takeachild 
to work 
project 

Date 

31- 

Aug- 

13 

R11 

000 

31- 

Aug- 

13 


n/a 


n/a 


n/a 




Compan 

y 

confirma 

tion 

letters 


HIV and 
AID 

Awarenes 

Campaign 

s 

All 

4 

campaigns 
held in 
2012/2013 

HlVand AID 
Awarenes 
Campaigns 
held 

Number 

2 

R20 

000 

1 


n/a 


2 


n/a 




Attenda 

nce 

registers 


Chronic 

Diseases 

Campaign 

All 

2 held in 
2012/2013 

Chronic 

Diseases 

Campaigns 

held 

Number 

2 

R20 

000 

n/a 


1 


n/a 


1 




Attenda 

nce 

registers 


Drug and 
Alcohol 
Abuse 
Campaign 

3 

2 

campaigns 
held in 
2012/2013 

Drug and 
Alcohol Abuse 
Campaigns 
held 

Number 

2 

R15 

000 

1 




1 






Attenda 

nce 

registers 


Local 

AIDS 

Council 

Capacity 

Building 

n/a 

4 held in 
2012/2013 

Local AIDS 
Council 
Capacity 
Buildlng 
workshops 
held 

Number 

4 

R14 

000 

1 


1 


1 


1 




Attenda 

nce 

registers 
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Annexure A 


Annexure B 


Annexure C 


Annexure D 


Annexure E 


SECTION J: ANNEXURES 


: Ezinqoleni Municipality’s SDF 


: Ezinqoleni LED Strategy 


: Ezinqoleni Municipality Disaster Management Plan 


: Ezinqoleni 3 Year Budget Plan 


: AG Report 
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SECTION K; APPENDICIES 


Ref. 

ANCILLARY PLANS 

(Dependant on relevance to the Municipality's situation) 

Status 
( Existing) 

Yes/No 

Progress to Date 
Adopted/ Under 
Development/ 
Adopted but 
under Review) 

Additional Comments 
( Challenges or Additional Information) 

K.l 

Ezinqoleni IDP Review Process Plan 

Yes 

11/12 adopted in 
August 2011 


K.2 

Ugu District Land Use Management Framework 

N/A 



K.3 

Ezinqoleni Land Use Management System 

Yes 

Adopted in 2005 

Under review 

K.4 

Ezinqoleni Waste Management Plan 

No 


Under development 

K.5a 

Ugu Water Service Development Plan 

N/a 



K.5b 

Ugu Water Resources Plan 

N/a 



K.5c 

Ezinqoleni Forestry Plan 

No 



K.6 

Ezinqoleni Integrated Transport Plan 

No 



K.7 

Ezinqoleni Flousing Plan 

Yes 

Adopted in 2007 

The housing plan shall be reviewed in September 
2012 

K.8 

Ezinqoleni Energy Master Plan (Electricity Master Plan) 

No 



K.9 

Ezinqoleni Local Economic Development Plan 

Yes 

Adopted in 

January 2012 


KIO 

Ezinqoleni Infrastructure Investment Plan 

Yes 

Adopted in 2009 

The municipality has developed the 
Comprehensive Infrastructure Plan, which 
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addresses the aspects of the IIP. 

K 11 

Area Based Plans ( Land Reform) 

n/a 


Done by Department of Land Affairs with all Ugu 
District Municipalities 

K.12 

Organisational PMS 

Yes 

11/12 SDBIP/PMS 
in place 


K.13 

Ezinqoleni HRD Plan orStrategy 

no 



K.14 

SDF 

yes 

January 2011 


K.15 

Other Ancillary Plan( Pls. Specify) 

N/a 



K.16 

Other Ancillary Plan( Pls. Specify) 

N/a 
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